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FOREWORD

Images, still and moving, are fundamental to

Save the Children. They are how we connect those
who seek to help with those with whom we work.
They create empathy, change understanding, and
motivate action.

We are aware of our very serious responsibility to
those who generously allow us to tell their stories,
our contributors. How to do this with sensitivity,
integrity, collaboration and, that thorniest of words,
dignity, is something that many of us have spent a
great deal of our professional lives considering and
working towards.

| was inspired to commission this particular
research after many years gathering stories for use
by international non-governmental organisations
(INGOs). On every trip | met person after person
who asked what story | was there to tell, and then
proceeded to tell me what story | should be telling,
often different from the one | was there to gather.
People who demonstrated, rather unsurprisingly,
that they have views, opinions and ideas on their
own situation, who were aware of the reach and
influence of media and communications. Views that
ultimately challenged the existing and entrenched
perception that those portrayed in our images are
innocent others unaware of the wider world and
their role within it.

In 2015 in Zd’atari camp, as part of this research,

a young girl who had taken part in one of our
learning projects, this one to teach her photography
and film skills, told me: “l want to take the photos,
not be an object”. | wanted to hear more. What
stories would she tell if she had the chance, how
would she want to tell the stories we wanted to
hear, and, most importantly, how could we work
out a way of telling her stories in partnership with
her? This moment crystallised my long-held belief
that within INGO communications there is the
potential for story-telling partnerships, and that

an unquestioning belief in those we portray as
‘innocent others’, however well intentioned, stifles
the possibility for real partnership. What The People
in the Pictures demonstrates is that those whose
stories we tell have their own views on what stories

should be told and how, and that they have valuable
feedback to share on the image-making process.

Ultimately The People in the Pictures demonstrates
Save the Children’s commitment to listening to
contributors. Involving programme participants
in critical review has become standard practice
in many interventions by INGOs, but until now
this approach hasn’t been applied in the context
of image making. And as far as we know, this
(together with Save the Children’s unpublished
2010 Depicting Injustice research) is the first time
contributors have been consulted as part of a
formal research project.

We knew that we would find areas where we
needed to do better, and while the research has
highlighted many instances of good image-making
practice, it also reveals a number of areas for
improvement. This has enabled us to develop a
series of informed practical recommendations,
outlined in the report, which will be tested over the
next six months before being rolled out globally.

Our long-term ambition is that this research
contributes to the ongoing conversation and debates
on INGO image making and visual representations
of global poverty. We know that many in the sector
wish to ensure greater agency and accountability for
the children, women and men who share their image
and stories with us, and we hope that this research
can contribute to creating positive changes.

For those engaged in INGO image making there
may not be many surprises in these pages. But the
very act of engaging with our contributors, listening
to their views, and sharing them in this report is,

| believe, a critical step forward in changing how
we work and, ultimately reaching a goal where
storytelling partnerships between INGOs and
contributors exist as standard. As Siobhan
Warrington has consistently asserted, the debate
about representation shouldn’t exclude the very
people we are representing.

Jess Crombie
Director of Creative Content



‘“My aim for having our pictures taken was to make people more aware and to help
families like mine. No one knows what it’s like unless you’re in that person’s shoes.”
Mary, adult female, contributor, UK

“What was filmed is the way it is. There is no lie in it... Everything is the way it is.”
Zoulaye, adult female, contributor, Niger

“Everybody can see this magazine, and will come to know about me and my child.
They will think that ’m leading a happy life with my daughter... | like to see these
pictures; I’m feeling proud of it. It may lead to further improvements. The hospital
can improve further.”

Parveen, adult female contributor, Bangladesh

“We want to show people the truth and how we’re living... the world needs to see
pictures taken by us.”
Focus group with children (aged 14—18), Jordan

““Ouaka a bakin mey ita, tahi dadi — A song sounds sweeter from the author’s mouth.”
Hausa proverb shared by several research participants, Niger

“These children with problems should be shown... since we’re truly with problems
now, [that suffering] should be shown so that those who can help will help.”
Focus group with women, Niger

“My situation has been pretty dire in the past, but | never would have done that...
I wouldn’t want my child to be labelled with that image forever... We know there’s
poverty in Britain. | don’t see why | should stand up and go, ‘I’m poor. Look at me.’
I wouldn’t do it.”

Focus group with women, UK

“Due to the pangs of hunger they’ve given permission to take such pictures.”
Focus group with older boys (aged 14—18), Bangladesh

‘“We expected to see what they filmed. Nothing more and nothing less.”
Reem, adult female, contributor, Jordan

EXECUTIVE SUMMARY

Images — both photographs and films — are
fundamental to how Save the Children
communicates its work. Images are used for
fundraising, campaigning and advocacy and in
these ways support the aims and objectives of
the organisation.

Debates about representations of global poverty
and images of suffering have been going on for
many years, yet the voices of the people featured
in the images — the contributors — have been
notably absent. There has been a tendency to
consider and judge the image alone, rather than
recogpnise it as the result of a process involving
multiple stakeholders, one of whom is the person
in the image.

Discussions about human dignity have long

focused on the image itself, with much of what is
considered ‘famine’ imagery, such as images of
children suffering from malnutrition, being regarded
as undignified. While it is important to consider
different ways of visually representing suffering, we
must not rely on this to resolve the dignity problem.
Instead, the site for addressing dignity must move
beyond the image to the image-making process

and towards recognition of the contributor as a
stakeholder in that process. For contributors, having
a choice in how they are represented and a clear
understanding of the purpose and value of sharing
their image and story is dignified. It is this notion

of dignity which has informed, and is reinforced by,
this research.

In late 2014, Save the Children embarked on
a four-country (UK, Jordan, Bangladesh and
Niger) research project to listen to and learn
from those who contribute their images and
stories (contributors), as well as members of
their communities and Save the Children staff.
This builds on the Depicting Injustice research
carried out in 2010 into contributor responses
to Save the Children photographs and the
photography process in the occupied Palestinian
territory, India, Kenya and Afghanistan
(Miskelly & Warrington, unpublished).

It is believed that these two initiatives represent
the first time that contributors have been
engaged as part of formal research on both the
process of image making and their portrayal in
the resulting communications. The experiences
and perspectives of contributors, and their
communities, provide a much-needed input to
discussions on representations of global poverty
and INGO communications.

THE RESEARCH

* The research took place across four countries:
UK (East Anglia, London, Kent, Wales and
Yorkshire), Jordan (Amman and Zaatari refugee
camp), Bangladesh (Dhaka and rural Habiganj)
and Niger (Niamey, rural Tessaoua and Zinder).
At the time of the research none of these places
were the location of sudden emergencies.

* A total of 39 interviews and 21 focus groups took
place, using inclusive and participatory methods.

* In each research site, participants reviewed
and discussed a range of Save the Children
communications, including TV adverts, short
films, media features and fundraising materials,
all translated into relevant languages.

* Most of the image making referenced in this
research involved a professional filmmaker or
photographer. In Jordan, Bangladesh and Niger
these image makers were often from overseas

* There were 202 research participants: 69 women,
50 men and 83 children.

» Of these 202, 53 were contributors (men,
women and children who featured in finished
content), 19 were staff members, and 130 were
members of contributors’ communities who did
not feature in the finished content (referred to
as non-contributors).

* Interviews and focus groups took place between
November 2014 and July 2015.

Save the Children’s motivation in embarking on
this research was to find out what they were doing
well in relation to image making, and where they
should seek to improve their practice. Many in the

vii
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organisation are concerned with responsible image
making and representation and wanted to hear
from contributors, whose lives are affected by the
charity’s work, and ensure their experiences and
views provide the foundations for improvements

to image making and use. By investing in listening
to and learning from contributors, the research
demonstrates Save the Children’s commitment to
accountability in all areas of its work.

The research aimed to explore:

*  What motivated people to agree to
Save the Children filming or photographing
themselves or their children?

* How did people experience and perceive the
image-making process!

* How did people feel about their portrayal in
the resulting Save the Children communications?
And what were the consequences (real and
anticipated), positive and negative, in agreeing
to contribute?

For the purposes of providing important context,
the research also sought to understand research
participants’ existing relationship with visual media.
There were differences in participants’ relationship
with visual media both between and within research
sites. Access to visual media was influenced by
geography and infrastructure — electricity supply,
internet coverage and mobile phone ownership —
but also by gender and literacy. Research
participants in rural areas of Bangladesh and Niger
had least access to visual media, and within these
areas, women had less access than men.

viii

KEY FINDINGS

The research has highlighted many areas of good
practice, as well as some concerns and challenges.
Save the Children hopes that by sharing the findings,
they will catalyse new conversations and contribute
new perspectives to the long-running debates on
INGO image making.

The research findings are grouped into three main
themes: motivations, process and portrayal.

Motivations

Contributors’ decisions to be photographed or
filmed by Save the Children were informed by a
range of factors and motivations, from wanting to
share their stories and raise awareness to hoping
that agreeing to contribute would result in help for
themselves and others.

Contributors were motivated by a desire to have

a voice, raise awareness and help others

A number of contributors at each research site
wanted to raise awareness of an issue or a situation
by sharing their image and story. Some contributors
from the UK believed their story could encourage
others to come forward and seek the help they
need; several contributors in Jordan described their
contribution as “a message to the world”.

Contributors were motivated by a belief that
sharing their image and story would lead to
assistance for themselves and others

For many contributors in Bangladesh and Niger,
there was a generally positive association with
image making. They viewed it as an activity “for
good” that was likely to result in some form of
assistance for themselves or others. This highlighted
the levels of trust from contributors towards
Save the Children and the need to manage
contributors’ expectations carefully.

The relationship with Save the Children influenced
the decision to contribute

It’s not a neutral situation for an INGO to ask
someone who is a past, existing or potential
beneficiary to contribute their image and story.
For many contributors, their relationship with
Save the Children had the most influence on their

decision to contribute, whether their agreement
was out of gratitude, a sense of obligation, or in
anticipation of assistance for their child.

Many non-contributors (people who are part of
a contributor’s community but do not feature in
the finished content) believed that vulnerability or
desperation were key factors in influencing someone
to participate in Save the Children photography
or filming

During focus groups at all research locations,
desperation was cited as the reason why some
parents may have agreed for their children to
appear in the Save the Children communications
shown to them.

Process

Images are produced for others, but the

process happens to, and affects, contributors.
The research showed that, for both contributors
and Save the Children staff, good practice in the
image-making process matters.

Most contributors were satisfied with the
image-making process

Across all locations, most contributors were
satisfied with the process of image making, with
a good number referring to their enjoyment or
sense of pride in taking part.

The use of consent forms was universal, but
contributors in Jordan, Bangladesh and Niger didn’t
fully understand the purpose of image making

In the UK, contributors described a multistage and
thorough consent process, resulting in their clear
understanding of the purpose of image making,

and their ability to make an informed choice to
contribute. In contrast, most contributors in Jordan,
Bangladesh and Niger only had a vague idea of

the purpose.

Feedback and follow-up were valued by contributors
and staff, but only standard practice in the UK

Only in the UK is returning photographs and
sharing final communications considered standard
practice. While some contributors in Jordan,
Bangladesh and Niger were shown images on the
back of a camera at the time they were taken,

only one had received a copy of a photograph. (All

EXECUTIVE SUMMARY

contributors interviewed for this research received
copies of photographs/communications at the time
of the interview.)

Child research participants felt strongly about
image making and consent

Most of the children who participated in the
research (most of whom were not contributors
themselves) spoke positively about photographs
of themselves, associating them with days out,
celebrations, friends and family. Children, did
however, feel strongly about the need for image
makers to always seek permission from them. Some
of the research participants aged 14—18 years
in Jordan were involved in the participatory
photography project, Inside Zaatari. They shared
positive feedback on their experience of being
supported to become image makers themselves.

Sensitive and responsible staff

Interviews with staff across all research sites
served to demonstrate their empathy with, and
sense of responsibility towards, contributors. A
number of specific areas of responsibility emerged,
including: to manage expectations, to protect
those who are vulnerable, to avoid stereotyping
and protect dignity, and to communicate clearly
with contributors.

Portrayal

Contributors’ responses to their portrayal in

Save the Children communications were influenced
by their own access to visual media, their
understanding of the purpose of the communications,
their proximity to the intended audiences, and their
relationship with Save the Children. The majority
of contributors and non-contributors understood
that Save the Children content had a positive
purpose — to help bring assistance to those in need
— even if this understanding was based on a limited
awareness of how this would be achieved, or who
would be assisted.

Contributors were largely satisfied with their
portrayal in Save the Children communications

All contributors in the UK were familiar and happy
with most of the content they featured in. For
contributors in Jordan, Bangladesh and Niger, the
interview for this research was the first time they'd
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seen the communications featuring themselves

or their children. Feelings about their portrayal
reflected the immediate pleasure of seeing the
images for the first time; some, however, also
expressed their sadness at seeing their children
who were ill at the time of filming or photography.

Concerns about consequences

Research participants in the UK and Jordan — with
greater media access, and who are closer to the
audiences for whom the content is intended — were
more aware of the potential negative consequences
of their contribution. They mentioned the stigma
of being seen as poor (in the UK), as a beggar (in
Jordan), or the fear of reprisals for themselves or
relatives in Syria if recognised (in Jordan).

Research participants understood the need to use
images of suffering to support fundraising

Even research participants with limited media access
understood that, while they may not like watching
images of children suffering, such depictions are
necessary to raise funds to assist those in need.

Research participants expressed preferences
for balance in portrayal

Across all sites, clear preferences were
expressed for more balance in Save the Children
communications — showing solutions as well as
problems, and resilience as well as need.

Research participants preferred the content

in which contributors spoke for themselves

Many research participants expressed preferences
for communications where contributors speak for
themselves. In Niger research participants shared
the Hausa proverb A song sounds sweeter from the
author’s mouth, to express this sentiment. In Jordan,
research participants who had been involved in the
participatory photography project, Inside Zaatari,
expressed their desire to be image makers (as
opposed to contributors).

CONCLUSIONS AND
RECOMMENDATIONS

The aim of the research was to give voice to and
understand contributors’ (and members of their
communities’) experiences and perceptions of the
image-making process and the resulting Save the
Children communications. Several themes emerge
from the research — communication, rights and the
duty of care, agency, accountability and dignity —
the recommendations provide a practical response
to these themes.

The research recommendations support improved
image making that is responsible, accountable, and
that respects the rights and priorities of contributors.
As the research demonstrates, much of this happens
already, but not everywhere, and not all the time.
This research requires Save the Children to put in
place changes to guidelines, policy and procedures to
work towards responsible image making becoming a
reality for all contributors all the time.

Invest in more collaborative content

Save the Children will continue to ensure its

communications provide a balanced portrayal of

the individuals and communities it works with and

use first-hand accounts wherever possible. It will

also continue to explore and test the potential of

more collaborative, contributor-led content for

different purposes (including fundraising). Possible

approaches include:

* increased use of first-hand accounts and
contributor-led narratives

* engaging children and other contributors as
spokespeople on issues, as well as in telling their
own stories

* image making with the same individuals over
time — enabling contributors to take a more
active role in their portrayal, and the sharing of
stories that show need, support and impact.

A duty of care and contributors’ rights

Save the Children, first and foremost, has a duty
of care towards potential contributors — children
and adults — many of whom experience multiple
vulnerabilities. During the image-making process,
responsible staff should ensure that contributors
are able to exercise their right to participation
alongside their right to protection, and that filming

or photography never furthers a contributor’s
vulnerability. Save the Children should work
towards image making being a positive and
empowering interaction between staff, image
makers and contributors.

Informed consent as an essential process

Save the Children is currently reviewing its image
guidelines and consent process to improve procedures
for all stakeholders: image makers, Save the Children,
and, particularly, contributors.

New approaches for testing include:

* consent based on an essential multi-stage process
that is followed by all image makers, ensuring
sufficient time between dialogue and the actual
filming or photography

* two-way consent: as contributors give their
consent Save the Children commits to use
contributors’ images responsibly and to return
that image (unless the contributor is particularly
difficult to trace at a later date)

» establishing a clear channel of communication
for contributors to be able to withdraw consent,
if required, after image gathering has taken place

* produce a child-friendly version of consent
procedures.

Sensitive and effective communication before,

during and after image gathering

* Prioritise communication with contributors
before any image gathering, and create time
and space between this communication and the
filming/photography so contributors can consider
whether to participate or not.

* Invest in experienced (and where necessary,
female) translators for all image gathering where
there are language barriers between image
makers and contributors.

* Develop location- and language-specific resources

EXECUTIVE SUMMARY

to communicate image use more effectively; to
support contributors’ understanding of purpose
and to help manage expectations.

* Ensure consistency by making sure that
contributors’ contact with Save the Children
before, during and after image gathering is with
the same individual.

* Feedback and follow-up to become standard.
This can achieve much more than just the return
of photographs: it can help manage expectations,
it demonstrates a duty of care, and it enables
Save the Children to check if contributors
are still happy for photographs to be used in
future communications.

Ensure that human dignity is upheld in the image-
making process, not just in the image itself

In debates over image making, discussions about
human dignity have long focused on the image itself.
Those involved in representing global poverty must
consider who defines dignity. Dignity can mean
different things to different people, with individuals’
values and views on what constitutes dignity
changing according to their circumstances.

The research findings point to the image-making
process as the site for realising dignity. Without
wanting to place the full burden of representation
on individual contributors, addressing dignity must
involve consideration of how contributors feel
about their portrayal and offering them genuine
respect and agency in the process of image making.
For contributors, having a choice in how they are
represented, and coming away from the image-
making process with a clear understanding of the
purpose and value of their contribution, is dignified.
For contributors, dignity involves listening, choice,
and voice.

Xi



PART ONE

Images from a selection of the content used in the research, including printed Save the Children
fundraising materials, online media features and Save the Children films.




1 BACKGROUND AND CONTEXT

1.1 BACKGROUND TO THE RESEARCH

Images — both photographs and film — are central
to Save the Children’s fundraising, campaigning and
awareness raising. Save the Children UK’s Imagery
and Portrayal in Communications: Statement of
Principles' states: “The use of imagery across

our communications is key to our engagement

of supporters and audiences... Images bring the
stories of those with whom we work to life, allowing
us to share the need for our life-saving work, the
positive impact that we have in the short term and
the dramatic scale of the progress we are making
more widely.”

Save the Children UK has a long-standing
commitment to reviewing its policies and practices
relating to image gathering and the use of imagery.
Since the development of its first image guidelines

in 1991, Save the Children has sought to address
concerns, reflect on and set down the organisation’s
ethics and principles in relation to image making
and its use of images.?

The People in the Pictures is a qualitative research
project which aims to understand how contributors
and their communities experience the image-making

Contributors are individuals (parents and
children) who have contributed their image

and story to Save the Children for fundraising,
campaigning and/or awareness raising purposes.
They are usually beneficiaries of Save the
Children supported services or participants in
Save the Children programming.

process and the resulting use of those images in

Save the Children content. The research involved
data collection with 202 research participants in four
countries — the UK, Jordan, Bangladesh and Niger.
Participants included children (aged 7 to 17), young
adults (aged 18 to 21), adult parents (male and
female), and a small number of Save the Children
staff members.

The purpose of this research was to promote
learning and change within Save the Children.

The research is aligned with Save the Children’s
commitment to accountability and transparency

by engaging those who contribute their image and
story to share their experiences and perspectives of
the image-making process and Save the Children’s
use of those images in its content.

The People in the Pictures builds on previous research,
particularly the Depicting Injustice research in 2010
which engaged contributors and their communities
to explore issues of process and representation in
relation to Save the Children UK photography.?
Depicting Injustice contributed to a revised set of
guidelines that have informed Save the Children UK’s
image-making practice since 2013.

Save the Children content refers to finished
communications involving images (still or moving)
alongside stories and messages, developed with
a particular purpose and audience in mind,
including: fundraising adverts for television;
posters for fundraising and campaigning; feature
articles for newspapers, television news and
online outlets; and social media content.

' http://www.savethechildren.org.uk/sites/default/files/documents/Save_the_Children_Image_Statement_Principles.pdf

2 Focus on Images: The Save the Children Fund Image Guidelines (1991), Interviewing children — a guide for journalists and others 3rd edition (2003),

Depicting Injustice (2010)

3 Miskelly C and Warrington S: Depicting Injustice overseas research: final report (September 2010 unpublished). Overseas research in Gaza, India,
Afghanistan and Kenya, with a total of 156 research participants (children, women and men).

The People in the Pictures aims to go further and
influence image-making and use across the

Save the Children network with a set of
recommendations. It is hoped that the publication
of The People in the Pictures will also contribute

to the debates on representation and the image-
making process within the wider INGO sector,

by highlighting the value and importance of
contributor experiences and perspectives.

1 BACKGROUND AND CONTEXT

1.2 WIDER DEBATES

This section outlines some key aspects of the
wider debates about INGO representations of
global poverty.* It is based, in part, on a review
of relevant literature (see Appendix 1). The
intention is to situate The People in the Pictures in
the context of those wider debates; it does not
provide a comprehensive overview of what is an

Overview of the 2010 Depicting Injustice research

In 2010, Save the Children’s Depicting Injustice
research project aimed to explore the responses
of both UK audiences and contributors to

a series of Save the Children-commissioned
photographs from the occupied Palestinian
territory, India, Kenya and Afghanistan.

The overseas component of the research explored
how the people depicted in the photographs, and
members of their communities, felt about their
representation, about the use of the photographs
and about the process of photography itself.

The research highlighted the plurality of ways

in which photographs were ‘read’ by research
participants. Within each research location there
were photographs which generated a similar
positive or negative response from research
participants, but there were also photographs for
which there were multiple readings and at times
contradictory interpretations. For contributors,
feelings about their portrayal shifted during
discussions about use of and audiences for

the photographs. There was a participatory
photography element to the project which
allowed some participants in each location

to take their own photographs to show how
they wished to be represented. The concerns

that emerged related to the themes of dignity
versus vulnerability; public versus private; and
incompleteness. The research demonstrated that
contributors and their communities care a great
deal about how they are represented and that
receiving copies of the photographs taken of
them was something they valued highly.

The research resulted in a set of recommendations
for the image-making process including: more
time for communication between image makers
and contributors and their communities;

greater efforts to ensure consent is more fully
informed; and the need to carefully manage
contributors’ expectations.

The results of the Depicting Injustice research
justified further research into representation
and the image-making process. The People in
the Pictures research built on the approach and
methods of Depicting Injustice but is distinct in
a number of areas: it involved the return (and
discussion) of finished content (images and
stories, film and printed content); and the area
of enquiry was expanded to include people’s
motivations for agreeing to be filmed and
photographed and the consequences of being
portrayed, both actual and perceived.

*‘Global poverty’ is used as a catch-all term in this section to cover poverty and inequality in its many forms as well as development interventions

to respond to it.
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extensive (and contentious and contested) field of
practice and perspectives.

INGO image making and use take place in a complex
context of inequality and change across multiple sites.
Any debate on representations of global poverty must
also acknowledge the unequal power relationships
inherent in the production and consumption of these
images, especially those produced in the global South
by and for those in the global North.

Anyone involved in these debates or working

on communications within INGOs does so in

the context of a constantly evolving media and
communications landscape. Increasing internet
access, smartphone ownership and the use of social
media are changing audience consumption habits as
well as their expectations and preferences. It is also
contributing to an ever-increasing democratisation
of media, further blurring the traditional boundaries
between the subjects and producers of media.

Despite this changing environment, the debates tend
to focus on still images as opposed to video and

film (a notable exception being the Rusty Radiator
Awards®) and commentators do not always make a
distinction between representations created by media
agencies and those by INGOs. Reaction, debate and
research around how global poverty is represented
in the wider media to public audiences feeds directly
into discussions about INGOs’ image use, but these
debates often fail to consider the diversity of formats
and purposes of content produced by INGOs.

By way of summary, it is possible to identify four
distinct positions of knowledge and debate in
relation to INGO representations of global poverty:
* the significant critique (by academics and
commentators from within the INGO sector)
of the use of ‘famine’ imagery by INGOs and of
the negative representations of individuals in the
global South®

* the fundraising imperative, within INGOs, to
produce compelling and hard hitting images that
elicit the greatest response from audiences and
potential donors’

* the development of guidelines and codes of
conduct to promote best practice in relation to
INGO image making

* the growth of participatory and citizen media
(both in terms of formal INGO initiatives and
self-generated community media).

1.2.1 Stereotypes and ‘the danger
of the single story’

The critique of ‘famine’ imagery and the negative
representations of global poverty and development
by the media and INGOs has its roots in responses
to the 1983—-85 Ethiopian famine (Lissner 1981, Van
De Gaag and Nash 1997). Central to this debate

is a critique of images that reinforce paternalistic,
neo-colonial approaches to development, and which
construct and replicate stereotypes, both positive
and negative, of the global South (Benthall 1993,
Manzo 2006).

Campbell sums up the argument about images

of starving children depicted on their own: “The
problem is that these images individualise an
economic and political issue, and focus our attention
on passive victims awaiting external assistance...
This structuring of the isolated victim awaiting
external assistance is what invests such imagery
with colonial relations of power.” ® Campbell also
suggests that “the problem lies with the absence of
alternatives as much as it does with the presence of
the stereotypes.”’ This view is shared by Nigerian
author Chimamanda Ngozi Adichie, who explored
the problems with stereotypes, particularly of
Africa, in a 2009 TED talk:" “If you show a people
as one thing over and over again this is what they
become... if all we see is how poor people are it
becomes impossible to imagine them as anything

S http://www.rustyradiator.com/ The Rusty Radiator Awards serve to highlight the best and worst of video/TV fundraising campaigns by INGOs

and create a debate on how make these better in the future.

¢ The Imaging Famine website, http://www.imaging-famine.org/ provides a summary of these debates and links to further resources and articles.

7 As outlined by Gidley in 2005 http://news.trust.org/item/20050914121000-6e5r9

8 https://www.david-campbell.org/2011/08/19/imaging-famine-how-critique-can-help/

? https://www.david-campbell.org/2010/04/13/famine-photographs-critique/

19 http://www.ted.com/talks/chimamanda_adichie_the_danger_of_a_single_story

else, their poverty becomes the single story... The
single story creates stereotypes and the problem
with stereotypes is not that they aren’t true, [it] is
that they are incomplete and they make one story
become the only story.”

A more recent contribution to the debate was an
online conversation facilitated by the Overseas
Development Institute (ODI) in July 2015, which
explored how INGOs can improve their use of
photography. The twitter chat, titled #DevPix,
covered aspects of the image-making process
such as informed consent, as well as generating
critique of various types of content." During the
#DevPix debate Save the Children’s participatory
photography project, Inside Zaatari,'”” was upheld
as a positive example of doing development
photography differently, yet other examples of its
fundraising content were criticised for perpetuating
stereotypes of African children as hungry

and helpless.

There is a well-recognised tension surrounding the
use of images for fundraising. Many argue that INGO
content should reflect the rights-based rhetoric
championed by INGOs and illustrate the different
realities of the people with whom they work,

using images that reflect multiple truths and avoid
perpetuating a ‘single story’ of the global South.
Dogra (2012) argues that, as “trusted institutions
of representation”, NGOs should not perpetuate
stereotypes of helplessness, neediness and suffering,
but instead should challenge and extend audiences’
existing knowledge of the world. She goes on to
highlight the contradictory way INGOs continue

to use images that actively undermine their own
rhetoric of rights and participation.

1.2.2 Fundraising and audiences

Despite this long-standing critique, many INGOs,
including Save the Children, continue to produce
some content that is seen by some as problematic.
For such INGOs, public donations make up a

1 BACKGROUND AND CONTEXT

significant portion of overall funds, and fundraising
and communications departments need to create
powerful content that will generate the public
donations that allow INGOs to increase the impact
of their work.

There has been considerable audience research
undertaken to establish the responses and
preferences of UK publics in order to inform
and improve the effectiveness of INGOs’
communications. Findings largely demonstrate
that in order to give, a donor must feel a strong
emotional response, ideally sadness, combined
with empathy for the person in the content.

The multi-agency Narrative Project™ (funded

by the Gates Foundation) was a research and
communication initiative that aimed to support
INGOs with evidence and ideas for changing the
narrative to “create a broader base of public
support for global issues”. It included research which
also demonstrated that a response of empathy

(as opposed to pity) can lead to an act of financial
donation." However, while such external research
calls for more empowered imagery showing the
resilience of those INGOs seek to help, internal
research carried out by Save the Children often
demonstrates that what compels donors to give is
the opposite. For example, research carried out as
part of the (unpublished) Depicting Injustice research
in 2010 demonstrated that UK audiences made their
own judgments on whether someone was ‘in need’
and that surprisingly small indications of resilience
could stop them donating, for example: “They look
quite well fed. They're not starving enough.” and
“To me, I'd give more to a baby or a child | see
suffering than a child with a pencil in his hand”.

Save the Children, aware of this conflicting dialogue,
is actively testing multiple ways of telling stories,
and audience responses to those, with the aim

of demonstrating resilience across its portfolio

of communications while also ensuring they are
effective for fundraising.

" A number of useful summaries were created of the #DevPix debate, for example http://africasacountry.com/2015/07/devpix-5-things-that-cant-

be-ignored-about-development-photography/
12 See: https://www.instagram.com/insidezaatari/

13 See: http://www.narrativeproject.org

" Presentation: Engagement Experiment: What role do emotions play in engagement (2015) UCL Hudson, D. and Heerde-Hudson, J.
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Notwithstanding the importance of the research
and debates on the impact of imagery on audiences,
this research shifts the focus by investigating the
responses and experiences of contributors (and
their communities) to Save the Children’s use of
images and the image-making process.

1.2.3 Best practice guidelines

Despite the critiques and tensions described

above, INGOs have undertaken, collectively and
individually, to avoid images that homogenise,
falsify, fuel prejudice or foster a sense of Northern
superiority. They have also produced Image Codes
of Conducts and guidelines such as the Code of
Conduct on Images and Message (D6chas 2006)."
Save the Children’s initial image guidelines, Focus on
Images (1991), heralded as ground breaking at the
time, demanded respect for beneficiaries’ dignity
and cautioned against representing communities as
helpless recipients of hand-outs; their current Image
Guidelines maintain this position.

1.2.4 Participatory image making

While the majority of content produced (and
critiqued) by INGOs is produced by professional
media makers, it is also important to acknowledge
the established fields of practice and knowledge
relating to participatory photography, participatory
video, and citizen journalism that have in recent
decades become increasingly used and adopted by
INGO:s. These forms of media have the potential to
redress traditional hierarchies and relationships of
media production and enable self-representation.

Save the Children has undertaken a number of
participatory photography projects with children,
including Eye-to-Eye in Palestine more than 10 years
ago and the Inside Zaatari project in Jordan with
Syrian refugees aged 14—18 years. Such projects can
fulfil a range of purposes, including self-expression,
advocacy and communication, and enable
participants to develop new skills while taking
control of their own representation. Such activities
are not, however, inherently free from ethical

S http://www.dochas.ie/images-and-messages

issues and power struggles (discussed in detail

by Fairey 2015)" and they also take place within
wider structural inequalities and are subject to the
influence of an ever-changing media landscape.

While participatory communication projects

are increasingly part of the portfolio of INGOs’
communication activities, for the foreseeable future
the majority of INGO content will continue to be
produced and edited by professional image makers
from outside the communities depicted. There is,
therefore, a need to understand how contributors
experience this type of image-making process.

1.3 CONTRIBUTORS’ PERSPECTIVES

The voices of the contributors featured in INGO
imagery have been notably absent from the debates
on representations of global poverty, which have
been led largely by academics, audiences, image
makers and INGO staff. It is believed that, there
has been no formal research undertaken to explore
how the subjects of images and films, and their
communities, experience the image-making process
and how they feel about the resulting content.

At the time of undertaking the Depicting Injustice
research (2010) the researchers found only one
example, in an article by photographer DJ Clark in
which he shares a conversation between himself and
a subject in a photograph used by the British media
in its reporting of the famine in Ethiopia in 2003
(Clark 2004).

The People in the Pictures addresses that absence

of contributors’ perspectives. It does not claim to
respond comprehensively to the extensive and multi-
faceted debates on representation of global poverty,
rather it aims to widen the debate to include the
experiences and perspectives of contributors and
their communities. In doing so, it hopes to contribute
to improvements in both the production and use

of images of global poverty for all stakeholders —
INGOs, audiences, image-makers, but especially
contributors, the adults and children who freely
share their images and stories with wider publics.

'¢ Fairey, Tiffany (2015) Whose photos are these? Reframing the promise of participatory photography PhD thesis. Available at: https://www.academia.
edu/18521741/Whose_Pictures_Are_These_Re-framing_the_promise_of_participatory_photography

2 METHODOLOGY

The research project The People in the Pictures was
commissioned by Save the Children in late 2014
to explore contributors’ responses to the Save the
Children content featuring them, and their
experiences of the image-making process. During
the design and development of the research, the
following research questions were identified:

1. What are contributors’ and their communities’
current relationships with media, particularly
visual media?

2. What are the motivations for and
expectations of contributing to Save the
Children photography or filmmaking?

3. What are contributors’ experiences of, and
communities’ opinions on, the image-making
process!

4. What are contributors’ and their communities’
responses to their portrayal in Save the
Children content? What are their preferences!?
What are their ideas for future portrayal?

5. What are the consequences, real and
anticipated, positive and negative, for
contributors, and their communities, of agreeing
to be a contributor?

This chapter provides an overview of the
methodology for this research, further details
are presented in Appendix 2.

2.1 RESEARCH DESIGN
AND GUIDING PRINCIPLES

The People in the Pictures was a piece of exploratory
qualitative research which was undertaken with

an emphasis on responsible research methods and
encouraged research participants to share their
personal views and experiences. Key aspects of the
research design and principles are detailed below.

Safe and ethical practice: The researchers
worked to create a safe, sensitive and accessible
research environment (both physical and

non-physical): one which engendered participation
and was based on informed consent. It adhered to
UK guidelines on ethical practice in social research,
including those specifically focused on children and
young people.”

Participation of children: Images of children
(often with their parents) make up the majority of
Save the Children content, and therefore it was
essential to ensure children could participate in the
research, by designing appropriate and safe ways
for them to do so.

Prioritising first-hand accounts: The research
is underpinned by a belief in the importance and
value of the personal, subjective and verbal accounts
of those represented in images and members of
their communities. All interviews and focus groups
were audio recorded, transcribed and translated to
provide a more comprehensive data set than notes
made by researchers and interpreters. The use of
verbatim transcripts also ensures participants have
more control over how they are represented within
the research.

No photography or filming during research:
It was important that participants clearly
understood that the research was distinct from
the Save the Children image and story-gathering
activities to which they had contributed. Taking
photographs or video during the research process
might have compromised that distinction.

Location and language specific: To support

the clear understanding of the research among

Save the Children staff and research participants,
the researchers prepared location- and language-
specific research documentation, including a
research overview for the participating Save the
Children Country Programmes, and a research
introduction form and consent form for participants.
All content used in the research was translated into
the national or local languages of the participants.

7 For example, Guidelines for Research with Children and Young People (National Children’s Bureau): https://www.nfer.ac.uk/nfer/schools/developing-

young-researchers/NCBguidelines.pdf
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This included translations of any text in printed
and online content, and translated sub-titles or
dubbing for the films. Interpreters read aloud
translated sub-titles or text for any non-literate
research participants.

2.2 DATA COLLECTION

The main focus of this research was primary data
collection in four countries. The research also
involved a review of relevant articles and publications
on representations of global poverty by INGOs

and a selection of relevant grey literature, including
image guidelines and consent forms used by

various INGOs, including Save the Children. A full
list of documents and online materials reviewed is
presented in Appendix 3.

2.2.1 Research sites

Primary data collection took place in several sites

across four countries between November 2014 and

July 2015.

* UK (East Anglia, London, Kent, Wales and
Yorkshire)

* Jordan (Amman and Zaatari refugee camp)

* Bangladesh (Dhaka and Habiganj)

* Niger (Niamey, Zinder and rural Tessaoua)

Differences between (and in some cases within)
these locations include: the nature and causes
of childhood poverty, livelihood opportunities,
environment, culture and beliefs. There are also
differences in access to media — TV, print and
online — and these are explored in Chapter 4.

Research sites: selection and programme information

The UK was selected due to the ongoing
challenge of identifying willing contributors to
Save the Children’s visual content from their UK
programmes and Save the Children UK’s desire
to understand and explore the reasons behind
this. In addition, including the UK enabled the
researchers to test the methods in a context
where translation and interpretation were

not required.

Save the Children UK has around 100 staff
working on UK programming and a budget of
approximately £9 million (US$11 million). Current
programming is focused on childhood poverty
and literacy. Research participants in the UK
were connected to Save the Children either as
recipients of an Eat Sleep Learn Play (ESLP) grant
or as a participant in the Families and Schools
Together (FAST) programme.'® All interviews and
focus groups were conducted in English.

Jordan was selected due to the large amount of
content Save the Children had produced about
Syrian refugees in Jordan and an assumption that
this group may have a more critical perspective

on representation than in other non-UK sites,
due, in part, to their greater access to media.
Most of the research took place in Zaatari refugee
camp. In 2014 Save the Children Jordan had a
budget of around US$76 million and employed
495 staff. Research participants were approached
through their involvement in the Children’s Centre
or Youth Media Centre in Zaatari (both run by
Save the Children). They included some who had
been involved in Save the Children’s Inside Zaatari
initiative — a participatory photograph project for
young people aged 14—18 years — and a research
and advocacy project on early marriage which
also had a participatory communication element.
Most interviews and all focus groups were
conducted in Arabic.”

Bangladesh was selected because it is the
location for a significant amount of image
making. In 2014 Save the Children Bangladesh
had a budget of around US$60 million and
employed 689 staff; its communications work is
extensive. Research took place in urban Dhaka

continued on next page

'® For more information see: http://www.savethechildren.org.uk/about-us/where-we-work/united-kingdom

" For more information see: https://jordan.savethechildren.net/
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Research sites: selection and programme information continued

and rural Habiganj (100km north-east of Dhaka)
across a number of programmes: child protection,
HIV and AIDS, child-led banking (in Dhaka); and
mother and child health clinics (in Habiganj).?°

All interviews and focus groups apart from those
with staff were conducted in Bengali.

Niger was suggested as a research site by the
West Africa regional team and has also been
the location of considerable image making. The
research took place in both rural (Tessaoua

2.2.2 Research participants

A total of 202 men, women and children
participated in the People in the Pictures research
across the four countries. Research participants
included the following groups:

Contributors including parents (mainly female),
younger children with their parents, a small number
of older children, and one Save the Children staff
member.?? Of the 53 contributors who participated,
there were 29 women, 11 men, and 13 children

(4 boys, 9 girls).

Non-contributors refer to members of the
contributors’ community (or similar) who are
connected to Save the Children programmes,
but who are not contributors themselves. Of the
130 non-contributors who participated in the
research, there were 60 adults (34 women and
26 men), and 70 children (38 girls, 32 boys).

In each research site, several Save the Children
staff were interviewed in order to capture their
perspectives and experiences of the image-making
process and the portrayal of Save the Children

2 For more information see: https://bangladesh.savethechildren.net/

and Zinder regions) and urban (the capital,
Niamey) locations. Save the Children Niger

has approximately 380 staff and a budget of
around US$30 million. Research participants
were approached through their relationship

with maternal and child health clinics in Zinder
and Tessaoua and through the child protection
programme with the government’s local

child protection agency, SEJUP*" in Niamey.
Interviews and focus groups were mainly in Hausa
with some Zarma and French spoken (in Niamey).

beneficiaries and programme participants. A total
of 19 staff were interviewed: 13 men and 6 women.

The two pie charts on page 10 provide an overview
of research participants.

It is important to acknowledge that at the time of the
research, all participants had a relationship with Save
the Children as beneficiary, programme participant
or staff member. Inevitably, this relationship
introduced an element of potential bias; those who
are benefiting from Save the Children services or
programmes are possibly less likely to criticise its
image-making process and communications. Several
measures were taken in response to this risk,?
including all participants being assured anonymity.
All names used in this report are pseudonyms.

2.2.3 Methods

The research design centred on semi-structured
interviews with contributors and focus groups
with non-contributors. Across the four research
locations there were a total of 39 interviews (with
contributors and staff) and 21 focus groups with
non-contributors.

2 SEJUP (Services Educatifs, Judiciaires et Préventifs) refers to the Government of Niger’s local agencies for child protection that Save the
Children Niger supports through various mechanisms and programming. For more information, see: https://niger.savethechildren.net/what-

we-do/child-protection

22 The total number of contributors also includes a small number of close relatives of those featured in content who participated in the

interview but were not themselves photographed or filmed.

2 See Appendix 2
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FIGURE 1: RESEARCH PARTICIPANTS
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Interviews and focus groups followed a semi-
structured schedule and were framed by the five
overarching research questions; they were adapted
according to location, age, and in some cases gender,
of research participants. Methods and questioning in
the focus groups involved some physical movement
and interaction alongside verbal communication, for
example, coloured YES and NO cards were used

to encourage expression of individual opinions on
content (rather than risk one or two perspectives
dominating a group discussion). The researchers
designed methods suitable for children with playful
and physical approaches, for example, use of a ball,
and movement, as @ way to communicate a response
to a question. Role play activities were also used.

2.2.4 Use of visual content

The research involved returning specific Save the
Children content to contributors, and sharing a
range of other Save the Children content with both
contributors and non-contributors. For the purposes
of this research, content was viewed as a tool to
generate discussion about experiences, perspectives
and concerns in relation to the image-making
process and portrayal. It was not the intention of
this research to seek comparable data on specific
pieces of content.

The majority of content used in this research was
produced between 2012 and 2014. Content used
in interviews and focus groups consisted of still
images and text (printed and online materials) as

10

well as films (including TV adverts). Different sets of
content were collated for each research location,
and different variations of these were developed for
each individual interview and focus group. Across
the research we used 20 films and 11 other pieces of
Save the Children content (posters, online features,
reports). Some examples are included throughout
the report; no explicit links are made between
content and contributors to ensure research
participants retain anonymity.

2.3 RECORDING, DOCUMENTATION
AND ANALYSIS

All interviews and focus groups were audio-recorded.
Audio files were shared with a transcription and
translation service, which prepared English
transcriptions of all sessions. In addition, the
researchers all kept reflective field notes and
produced short field reports to share their
immediate impressions of the data.

Analysis and write-up of the research in each
location took place sequentially. An iterative
approach to analysis meant that emerging findings
from one location provided a lens through which

to reconsider data that had emerged from other
locations. The overall report presented here is
based on that analysis and includes comments on
earlier drafts from a range of people involved in the
research, including one staff member from each of
the country offices involved.

3 OVERVIEW OF VISUAL CONTENT
USED IN THE RESEARCH

This short chapter provides an overview of the
content used in the focus groups in each research
site; it also presents a number of ethical issues that
emerged during the research in relation to selecting
and sharing content with research participants. Care
has been taken to avoid linking the contributors
interviewed for this research with the content they
feature in as this would compromise the anonymity
they were assured at the time of the interview.

Content, contributors and audiences

UK contributors can be considered part of the UK
public audience for which much of Save the Children’s
UK content is intended. Some of the content
produced in Jordan had been disseminated online

via Al Jazeera, aimed at both international and
regional Middle East audiences. Most of the content
produced in Jordan, Bangladesh and Niger was made
for overseas audiences. In Bangladesh, even content
produced for national audiences is highly unlikely to
be accessible to contributors from rural areas, due
to language differences and limited media access.

Sensitive content

During the selection process of content to share
and discuss in each site, a number of ethical issues
emerged relating to the potential for the content to
cause offence or distress to research participants.

All of Save the Children UK’s film content is
categorised as U, however it was not all deemed
appropriate for sharing with child research
participants. The researchers decided to only

show the first 23 seconds of the film about the
FAST programme during children’s focus groups

in the UK. The messaging in the rest of the film
associates childhood poverty with the possibility

of lower educational attainment. This message
would be in contrast to the mission and ambition of
a school in a deprived area (where the focus groups

were held) which seeks to support all children to
achieve their full potential.

In the first focus group carried out in the UK the
set of content selected for discussion included a
report with references to stillbirth and miscarriages.
One of the participants ha