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In the tradition of radlcal pamph]eteermg, the mtention of thls
series is to confront key themes in contemporary urban debate
from diverse perspectives, in a direct and accessible —but not
reductive—way. The broader aim is to empower citizens, and inform
professionals, researchers, institutions and policy-makers, with a
view to positively shaping change.

Thls spec&al issue of Urbcm Pamph!ereer was originally inspired by
Stewart Brand'’s 1968 Whole Earth Catalog, especially its subtitle
Access to Tools. The notion of thinking in alternative, communal,

tech savvy and creative yet practical (even if idealistic) ways about
society’s problems seemed well matched to our contemporary urgent
need to invent new ways to approach London’s rapidly escalating
housing crisis and engage critically with its underlying logics.

Between the 2015 workshop and the time that this issue goes
to press in 2016, London itself has entered a period of deep re-
configuration following Brexit, the scope and implications of which
are still being revealed: a fall in the value of sterling; changes to the
immigration system with new rules about who is allowed to live and
work in London; a potential withdrawal from the single market; a
rise in hate speech; and the compounded effect of all of the above
on those already dis-enfranchised following years of austerity. With
regards to housing in particular, predictions range from a property
value crash, to a stall of all new building, to London real estate
attracting even more foreign investment given the weak pound.
What is clear is that there are as yet unknown challenges ahead and
perhaps also some new possibilities.

Some have made a comparison between the broad ‘feeling’ of the
present moment and that of the summer of 1968 and in one sense,
this underlines our reference to ‘access to tools’ or shared hands-on
tactics that can be deployed flexibly at a variety of scales. However,
in the context of a dizzying plethora of new communication channels
and technologies, there are many questions that complicate this
comparison that are explored throughout this issue: how can we
ensure more accessible, wider scope, higher quality, and more
impactful public conversations about housing amongst Londoners?
Why are so many dis-advantageous conventions of the developer —
real estate — government ‘industrial complex’ left unquestioned? If,
whether we agree with it or not, the role of the consumer and the role
of the citizen are convergent, how can Londoners come together to
more effectively leverage this hybridity?

B fif+12401)is Director of the UCL Rebecca Ross -\//2\ &el o bt
Urban Laboratory, and Senior Lecturer in Senior Lecturer in the Graphic Communi-
Architectural History and Theory, Bartlett cation Design Programme at Central Saint

School of Architecture. He is the author of ~ Martins. She is the creator of the ‘London
Remaking London (IB Tauris, 2013). is Changing' campaign (2015).



OPEN-SOURCE
HOUSING CRISIS

* CONTEXT: With a shortfall of 100,000 units per
year and a decline in the availability of social ten-
ancies, London’s developers and housing asso-
ciations add to the already considerable cost of
housing by charging for the service of organising
groups of people with the common need of accom-
modation. Those in need are often forced to accept
precarious dwelling conditions, in buildings that
are poorly designed, cheaply constructed and dis-
advantageously financed. London’s housing crisis
is fueled by political structures that continue to
evolve beneath the radar of public scrutiny. These
range from the misalignment of average wages to
the government’s interpretations of ‘affordability’
and predominance of insecure tenancies.

AGTION: This workshop will consider commu-
nication technologies with potential to disrupt
these conditions. [t is concerned with the design of
network-based tools that would nurture a many-
to-many approaches that (1) better understand and
engage with policy changes and relevant expertise;
(2) experiment with alternative models that desta-
balise the central role of the developer / housing
association in decision making about the future of
housing in London.

OUTCOME: The outcome of this workshop will be
a special issue of Urban Pamphleteer. Our starting
vision for this is a catalogue of transformative
tools, tactics, and ideas from a variety of perspec-
tives featuring contributions by workshop partici-
pants. Urban Pamphleteeris a series of publications
that confront key contemporary urban questions
from diverse perspectives. Issues are distributed
for free in print and digitally. Urban Pamphleteer
is a collaboration between Central Saint Martins
and the UCL Urban Laboratory.

PARTICIPATE: The workshop takes place on 13
March 2015 (10am to 4.30pm) at Central Saint
Martins in the Graphic Communication Design
studios and runs as part of CSM'’s Restless Fu-
tures Events Series. Confirmed participants so
farinclude Joel Gethin Lewis, Adam Greenfield,
and Dawn Foster. Lunch and refreshments will
be provided, but please note that we are unable
to cover additional costs.

We would like to hear from anyone who thinks
they might have a contribution to make to this
workshop. If you are interested, please send an
e-mail to Shauna Scott and include a 100 word
expression of interest that indicates something
about your background and reason for wanting
to get involved by 16 February. We will select
approximately 18 participants representing a
wide range of concerns and disciplines. We want
this discussion to be highly interdisciplinary and
we encourage participation from a wide range
of fields, professions and community groups.



Capgemint E nn’s!:-mr
LOGAL  GovsRumoi for CinZENIS

e RIS clanllj of Jecssy 15
TEqwired

PEVLe FTLONS
- svgeeion [ blutey
et (LpRSARIVE
soyu ¥ 1dden 3¢ 1o /
m@m-ﬁ"% !
: toswé LACYK- OF
‘S Kowd aecess + nE =
Spkuneh X DISTEABUTED
r(.in}l"""‘“"a' D&W@M

| w -

thiex
ol RS G/
3 2 .b- o u‘xuu-n N
A 3 11’{"“ okl
Nkat BOOD are 8oy 7
welnby fimasiniaty HoUGNG PROVISION
(imsenal o ’ 7) | Ly swume fom 14~

PEVELOPER-
— i, Y, Jor, fRE g2 ==

Tools for cr\th‘nj collectivise
cal'e

s

AN
w0 At band = '2".!

DEVELOPEE

50 Rebacch S, B B

Pevelgpers wurk at seqle

- with laad and capita) on behaf &~
oF grevps of people in advance

MoTwATIO N (’t:'r":-vb ..-tfi T .
P ' e

¥

frovision : Tm'?,‘
2 s

@ ‘%}fﬂ( -

Loeron.




MORNING CHARETTE

The morning charette is about re-considering the entrenched players

in London's housing provision: in a way, we're trying to identify the
problems in current conventions, institutions and actors.

Each group is assigned one of the following deeply embedded
typologies: (a) Estate agent; (b) Architect; (c) Developer; (d) Housing
association; (e) Local government; (f) Mortgage lender.
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GENERAL PRINCIPLES

Nobody ‘owns' anything generated throughout the day. All ideas and
materials represent a shared resource that anyone can make use of.
Let's emphasise the fact that we can edit and negotiate later rather
than rejecting or worrying about weaknesses in ideas before they have
the chance to develop. Utopianism can be a productive stimulant to
forging new discursive relationships between the rigorous and the
practical (so can dystopianism).
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AFTERNOON CHARETTE

Inspired by non-hierarchical models of change inherent to the iterative
methods of software development communities, the afternoon charette
is concerned with facilitating new forms of cooperation.

Each group is assigned one of three categories: (a) tools for groups

to cooperate in making design decisions, or commissioning design
services; (b) tools for cooperating to bring about government or corpo-
rate policy level changes; (c) tools for finding and sharing material or
knowledge-based resources/infrastructure.
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Adam Greenfield

After a few centuries during which the modes of construction that had been
completely unremarkable and normal practice virtually everywhere on earth
were broadly eclipsed by professionalization,

ON OPEN BUILDING’ we once again find ourselves living in an era in

which ordinary people might venture to build

SELF-BUILDING & the structures they live, work and dream in.
SELF_ ORGANIZING Those paying more than casual attention

to the field can most likely think of half a dozen

REFLECTIONS ON such schemes, of varying degrees of intellec-

tual and aesthetic resolution, with names like
WIKIHOUSE the Global Village Construction Set, Kiosk 2.0,
prodUSER and Transparent Tools. Despite the
relatively advanced and expensive technology at their core, many of these
systems seem to have been devised originally with a particular scenario in
mind: the low-cost provision of self-built housing and services in and by
informal communities of the global South.

But can these principles work as well in the developed North, where it’s
material that tends to be cheap, and labor expensive? Or is it just the other
way around: does the success of open-source construction absolutely require
the installed technical base so relatively easy to locate in the developed world,
and so very challenging to avail ourselves of elsewhere?

I was lucky enough to put all these questions to the test. My partner and I
were invited to Rugby on a sunny Sunday in the late summer of 2015, to help
with the raising of a WikiHouse structure. We got an intimate look at the ben-
efits and disadvantages of this way of thinking, building and dwelling, and I'd
like to share with you some of my reflections on the experience. Some of the
observations that follow are specific to WikiHouse. My intention, though, is to
say something more broadly regarding attempts to found real-world amateur
construction on a distributed and freely-licensed digital infrastructure.

The tyranny of structurelessness (when raising a structure)

As intended for this test build, most of the fifteen-odd people on site had no
significant previous experience of construction or building; the intelligence,
as it were, resided in the thousand or so components themselves, painstak-
ingly devised and milled. All we had to do was hammer them together with
the provided mallets, according to instructions only a little more complicated
than those that accompany any flat-pack Ikea or Muji furniture. But first we
had to figure out how to work as a group — a random assortment of people,
few of whom knew each other at the start of the day.

Calling on a ramified, complex ecosystem of parts,
and involving different kinds and scales of tasks, the
process of building a WikiHouse had an interesting
relationship to the typical pitfalls that can often arise
in flat groups, where roles and titles and all the other
trappings of formal hierarchy simply aren’t there to
call upon. There were still occasions for frustration
with the difficult process of achieving consensus, but
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there was also always something useful to do, even for people who'd decided
that they needed to go off and work on their own for awhile.

Coiled up in the long tail
Since its components need to be precision-cut by a yard equipped with the
necessary CNC milling machine, WikiHouse implicitly depends on the exist-
ence and accessibility of a relatively high-technology infrastructure close to
the construction site — either that, or the long-distance logistical infrastruc-
ture capable of delivering all of the required components to a potentially
remote site.

I've already noted that a single, not-overly-large WikiHouse building re-
quires something on the order of a thousand components, each of which must
be milled from a sheet of plywood. Think of the demand this heavy utilization
imposes on a fabrication facility — and especially compare this time burden
to production techniques based on the ready (and incremental) availability
of generic materials like bricks, 2x4s, aluminum sheeting or poured cement
— and we can see that WikiHouse would only be able to fulfill its promise were
CNC milling machines as widely distributed as lumberyards are now. This is
by no means an impossible circumstance to imagine, but we're not there yet
— neither here in the developed north, nor anywhere else on earth.

Poor is the one who depends on the permission of another

A decent amount of friction arises, as well, where the idealism of open-source
“construction brushes up again the institutionalized practices of building in

a formalized culture. Though WikiHouse was designed to exceed standard

tolerances for structural integrity, the local bureaucrats responsible for ap-

proving the raising of new structures in Rugby, encountering something pro-

foundly unfamiliar to them, evidently insisted on modifications before the

plans could be certified.

Specifically, these modifications involved manually drilling a grid of holes
into each of the cross-bracing members, and reinforcing the structure by
screwing them together; given that waiting for a stock of prepared compo-
nents to build up constituted the main bottleneck in the flow of effort, I'm not
sure [ can fairly judge WikiHouse on its claimed speed of construction. It cer-
tainly would have gone more swiftly had we not been required to undertake
this step. (I will say, too, that there is an acute irony in pencilling a grid onto
precision-milled plywood pieces and then hand-drilling them, with a fraction
of the speed and accuracy a numerically-controlled tool would have brought

to the task.)

Challenges like this are bound to arise whenever something like
WikiHouse is used in a culture where a robust building code exists,
and is robustly enforced. | can easily imagine open-source tech-
niques working well in places like rural Finland, where people build
lake houses on their own all the time, sans permit or oversight. But
otherwise it will be necessary to accommodate the culture of bu-
reaucratic approval, perhaps by building up a stock of plans that
are pre- approved and certified for execution in a given jurisdiction.




On Open Building, Self-building and Self-organizing: Reflections on WikiHouse

Cornerstone principles
Finally, what I regard as the most important lesson I learned from our day
with WikiHouse had to do with what might be thought of as the social proto-
col surrounding the act of construction.

Communal as it was, this act of construction felt displaced from the folk-
ways that used to govern such efforts just about everywhere: the rituals that
mark the inception of a shared investment of energy and effort in the raising
of a structure, and upon completion consecrate it for dwelling and use.

It may be a terrible cliché to invoke the Amish barn-raising, with its dedi-
cation to not merely collective but mutual purpose, but that spirit was some-
thing I felt was missed in Rugby. Perhaps all WikiHouse plans could include a
literal cornerstone element, to be inscribed with the names of everyone who
worked on a raising. This is a small detail, but a telling one. We've done things
like this to recognize those involved in the collective effort of building since
there were buildings, and it feels absolutely vital to me to observe such for-
malities if we're ever to profit from the binding of information-technological
method into our lifeways of long standing.

Putting the pieces together
I remain convinced that a mature open building framework can and will allow
small groups of untrained nonspecialists to build useful, ecologically sound
structures themselves, quickly, at relatively low cost and with a minimum of
energy and waste. | hugely applaud the time, energy and creative mgenulty
being invested in their design and testing.

Experience suggests, however, that lavishing attention on questions of
design can easily be a distraction and a trap — a way of avoiding difficult but
important conversations, and not demanding the changes that really need to
happen. However innovative or resource-efficient it might be, the architectur-
al design or engineering of a housing unit is less important than the fact that
it is budgeted for, authorized and actually built in the first place. More: that it
is thereafter occupied by the people most acutely in need of housing, and not
simply delivered to the market as an investment vehicle.

These, clearly, are questions properly beyond the ambit of WikiHouse, as
they are beyond the ambit of any set of procedures for the physical produc-
tion of space. But a canny designer can nonetheless anticipate them, and take
practical steps to prepare for the way in which system meets world. We can
best think of open-source construction frameworks as part of a grand ecol-
ogy of commoning systems still aborning, that in its maturity would neces-
sarily include social practices and conventions along-
side technologies and production procedures. Those
of us concerned to see that housing is provisioned
with principles of equity and justice foremost in mind
should never make the mistake, though, of thinking
that any such scheme can ever be sufficient in itself.

Adam Greenfield is a writer and
urbanist. He lives in London.




Photographs of the WikiHouse building being
assembled in Rugby by Stef Woznarowycz
(2015). WikiHouse is a celebrated open-source
construction framework consisting of a set

of modular components that can be produced
using digital CNC technology and recombined
to create many different kinds of structures. It
is designed to be used by non-experts.

Stef Woznarowycz is a photogra-
pher and user experience designer
currently working for the WikiHouse
foundation. She holds a BA in Graph-
ic Design from Central Saint Martins.
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Design Principles

Share global, manufacture local.
“It is easier to ship recipes than cakes and
biscuits" John Maynard Keynes.

‘Be lazy like a fox’

Don't keep reinventing the wheel. Take
something that works, copy, adapt, give
credit and share. (Thanks Linus Torvalds
& Eric S Raymond).

Open materials

Design for cheap, abundant, standardised,
sustainable and, if possible, ‘circular’
materials.

Start somewhere

You can't solve everyone's problems in
one go. Design something useful for

a context you know and understand,
then share so others can adapt to their
economy, climate and context. Release
small, iterate and ‘fork’.

Higher performance, lower thresholds
Design to lower thresholds of time, cost,
skill, energy & resources in manufacture,
assembly and use.

Open standards
Share and make shareable. Where
possible, work to existing open standards.

Safe

Maximise the safety, security, health &
wellbeing (physical & mental) of users
at all stages of a product’s life.

Inclusive

Look for ways in which age, gender
or disability might be barriers, and try
to design them out. Design products,
processes and documents that are
accessible and intuitive.

Modular

Design hardware and software that
is interoperable, product-agnostic
and flexible, so elements can be
independently altered, substituted,
mended or improved.

Design for mistakes

Make it hard to get wrong, or not
matter if you do. The Japanese even
have a term for this.

Design for the next Normal
Design beautiful, high-quality
products that lower cultural barriers
and make radically sustainable,
sociable design ‘normal’, rather than
‘alternative’ or ‘fashionable’.

Knowledge should always be free
But professionals’ time should be
paid for.

Superpower citizens

Afford as much capability and choice
to citizens as practically possible.
Democracy is a good design principle.

Neutrality

All companies can participate in the
WikiHouse commons, but no one
company ever gets a monopoly or
lock-in.




Luca Picardi

‘We have worked tirelessly to engage with
the local community in a meaningful way’

This series of images are an extract Luca Picardi (1990) is a communi-
from an ongoing project by Luca cation designer with a background
Picardi titlted What Developers Say in anthropology. His work tends to
(http://whatdevelopersay.tumblr. focus towards urban life, explor-
com). The images are selections ing cities as a spatial dimension of
from Google Street View that peoples' perceptions, representation,
correspond with locations that have and experience, often through ethno-
recently been redeveloped. The graphic documentation.

images are juxtaposed with excerpts
from developer's descriptions of the
kinds of places they are creating.
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Urban Pamphleteer

Questions for WikiHouse by Rebecca Ross & Kim Trogal:

W:k:l—louse references Ikea as a benchmark for access:b:hty (i.e. anyone

Kim Trogal is Postdoctoral Research
Fellow at Central Saint Martins and
co-editor of the forthcoming book
The Social (Re)Production of Archi-
tecture. Kim's research covers the
intersecting fields of feminist theory,
relational ethics, political economy,
ecology and spatial practice.

Rebecca Ross is MA Course Leader
and Senior Lecturer in the Graphic
Communication Design Programme
at Central Saint Martins. She is the
creator of the ‘London is Changing'
campaign (2015).



Bill Hodgson

My research focuses on examining unconventional sites, owned by local
councils, on housing estates, in order to understand whether they could pro-
vide an opportunity for community self-build-

FINDING SPACE ing projects. The sites are currently garages,

pram sheds, and market-stall stores which are

TO HOUSE URBAN invariably underused and forgotten spaces.
This research is positioned in response to a
COMMUNITIES . :

climate where housing owned by local councils
is considered either a safety net for the worthy
. poor, to be managed on a shoestring budget,
[t or an asset of high value ripe for sale. The area
chosen for study is in Hoxton where modernist
housing is often laid out with highly rectilinear
geometry which results in small surplus spaces
with no clear use. The larger buildings are also
surrounded by clusters of lower rise structures,
often one storey high, which have the potential
to be built up higher providing potential sites.
These sites present a number of challenges.
It may be possible to build above a row of ga-
rages, a single storey community centre or a
storage area for market-stalls. Inevitably there
will be some discussion and possible resist-
ance amongst existing residents about the
consequences. Increasing the density of urban
areas in inner London adds pressure to already
crowded neighbourhoods. More people mean
more demand. It is, however, generally ac-
cepted that higher density living eases the pro-

- vision of services, provided they are increased

Map of potential sites for community self-building to match the rising number of residents. In

projects in Hoxton. Cities for a Small Planet, Richard Rogers makes

a strong case for the sustainability of high

density urban neighbourhoods. ‘If we want to reinforce our neighbourhoods
and grow sustainably then London needs to create communities that offer
and affordable and humane quality of life.”” This implies an urban diversity
which can be reinforced through different types of housing activity within the
monolithic, council-owned housing estate.

Sites whose uses are ambiguous, such as small
vacant areas, are problematic. They may be locally
valued and their ownership may be unclear. The cost
of developing sites with existing uses is high and
access to build is often difficult. My research dem-
onstrates that community self-building potentially
helps to overcome some of these difficulties.

I have assumed that the housing produced
will remain in the hands of those who live nearby,
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Close up view of mobile market stall
under construction at Hoxton Market.
Visitors to the stall are encouraged

to participate in its basic timber
construction as a starting point for
creating community around self-build.
Photos by Bill Hodgson.

whether they be the sons and daughters of existing
residents or those in housing need in the neighbour-
hood. Additionally the production of the buildings is
intended to provide learning opportunities as well as
some form of sweat equity to the final users whether
that is in reduced rents or a larger equity share in a
shared ownership scenario.

On first inspection there are many such locations
worthy of a more scholarly investigation. In consider-
ing the potential to develop a site there are a number
of significant facts to record. Inevitably the size, or
area, of any plot is important as well as how high it
is reasonable to build. Ownership is also key as sites
which are privately owned may need to be compul-
sorily purchased. Sites owned by local councils may
therefore be more straightforward. Neighbouring uses
and rights to light provide further potential restrictions
as well as those imposed by the planning system.

My initial investigation into public reactions to
a proposal sought to discover who is interested in
community self-build and their likely skills. It was
important to understand appetite amongst potential
builders and occupiers to make the project credible.

The initial pilot investigation consisted of the use
of a market stall to engage with future community self-
builders. A large drawing showing a potential self-built
development was displayed in a tent-ike structure on
a Saturday market pitch in Hoxton Street which is at
the heart of the study area. The market attracts 70%
of its visitors from the local N1 postcode area.

The drawing showed a range of activities taking
place which might be undertaken or learnt by those
involved in the project. These consist of manual skills
like carpentry, plastering, plumbing, landscaping and
electrics as well as more pastoral skills like childcare
and the provision of refreshment for workers. Visitors
were encouraged to label the activities in which they
might participate. The labels then visually showed the
level of interest in each activity. Different colours or
numbers on the labels record the demographics of the
participants. Information about the participant includ-
ing postcode, occupation and age is ascertained at the
point of supplying the coloured label and the data sub-
sequently collected from the drawing.

The stall was also used to engage visitors in some
construction activity around its built enclosure. A sim-
ple frame provided a roof to keep the drawing and the



Finding Space to House Urban Communities

Potential Sites for Small Building Projects. Photos by Bill Hodgson.

visitors dry. The walls of the frame were clad with timber by visitors during
the course of the day, providing an interactive attraction and allow partici-
pants an introductory experience of a building task.

Future public engagement events could potentially be used to discuss the
location of possible sites within the neighbourhood and to begin to under-
stand what is required to undertake some potentially facilitated community
self-building projects. .

Ultimately the project aims to encourage the local authority, London
Borough of Hackney, to consider seriously whether sites which are currently
regarded as without value can be brought into viable housing use as a conse-
quence of the additional value provided by community self-builders.

1- Richard Rogers and Philip Gu-
muchdjian, Cities for a Small Planet
(London Faber and Faber 1997), 118,

William Hodgson is an architect and
educator with a specific interest in
urban housing and self-building.




Shauna Scott

In June 2015, I interviewed the Sales and Marketing Director of Pocket Liv-
ing, Lucian Smithers. Following the Open-source Housing Crisis workshop,
one of the things that interested me most

POCKET LIVING’ about Pocket was their claim to be provid-

ing a solution to London’s housing short-

AS ONE TYPE OF age. Specifically their focus is on carefully
S OLUTI ON FOR designed small footprint ‘micro-accommo-

dation’ targeted at young professionals they

LONDON'’S refer to as ‘city makers’. Pocket have had

a significant amount of both positive and
HOUSING CRISIS critical attention for their focus on scaled-
down living. Indeed, their focus on micro-
flats has both inspiring and problematic aspects. It may be, however, that the
discussion focused on micro-flats has distracted from another unique aspect
of how they work, the way they collaborate with local authorities.

Pocket maintain a separation between their own interests as a for-profit
developer by turning over decision making about who gets prioritised for
housing over to local authorities. The demographic they label ‘city makers’
are those ‘not often discussed within property debates but now increasingly
in competition for a property with “priority” households, such as families and-
key workers, that have in the past been offered a social housing tenancy.”
This demographic has necessarily become familiar with tactics such as
‘hutching up’ (converting lounges or very small spaces into bedrooms) and
‘hot bedding’ (sharing a room/bed with an individual that works on another
schedule). Pocket’s offer is especially attractive to this group: very small, al-
beit well-designed flats to help those that have had enough of flat sharing and
wish to get their foot on the property ladder. The focus is not on floor space,
but rather, clever storage, proximity to public transportation and communal
outdoor spaces, and bike parking. The vision is an environment that balances
community with independence.

Critics of compact and micro housing focus on the effects of the higher
density housing and the increased cost of land to the local area. For example,
Julia Park, Head of Housing Research at architects Levitt Bernstein, cautions
that ‘Smaller homes lead to higher densities; higher densities lead to higher
land prices, and higher land prices lead to crazy purchase prices. Each time
a micro-flat is sold, it sets up a chain reaction that nudges up the price of
everything else.”” There is also a legacy issue as to what will happen when the
flats are sold on. According to Meredith Bowles from Mole architects, ‘The

cost of land is the root of the problem. The only way you can get
flats cheaper is to make them smaller.’ However, she continues,
‘if you permit people to build below current space standards, you
don’t know who will squeeze into them after they are sold.”
There are a few details that these critics are missing out on that
are instructive. As Smithers says, their typical client ‘will have
struggled to save a deposit and when they get to us they are des-
perate and they are so relieved that someone is on their side and
is actually providing the thing that they need.’ In this sense, for




1 Rugg, Julie and Deborah Quilgars

Pocket Living, as One Type of Solution for London's Housing Crisis

the individuals concerned, the purchase of a Pocket
flat presents itself as a great alternative to the private
rental market. Therefore, it seems a shame that the
size of these flats seems to dominate the conversa-
tion about their merit, and the needs or desires of
this particular demographic are largely ignored.

What might be more interesting about

Pocket is its approach to working with local
authorities. The flats that Pocket provides

_are offered for sale to potential ‘city makers’
. based on criteria determined by the local
.~ council. In addition to meeting housing
= demand for a normally unrepresented
demographic, this is done through the purchase
' of awkwardly shaped plots of land that large develop-

ers normally avoid. Pocket’s allocation system is not based on a
first-come-first-served model as in the case of most private developers.
Rather, an application of interest is submitted and from a pool of applicants.
Offers are made to those that are most in need, as specified by the require-
ments of the local authority. There is also a rule designed to protect the af-
fordability of the provision into the future: ‘you are not allowed to rent it out
except in certain circumstances, and when you come to sell it, you'll need to
sell it at the same discount you enjoyed, to an eligible person.’

The demand for this type of accommodation is increasing. Pocket is pre-
sent in an increasing number of boroughs to the extent that they are over-
whelmed with demand. Lucian Smithers, Director of Sales and Marketing,
wants there to be more competition: ‘The fact that we have quite a powerful
brand and that we have managed to make a name for ourselves is great, but
relative to our size we are massively punching above our weight and we des-
perately want more people to join us and help this audience.’ Smithers frames
this in terms of a broader, ‘need to invest in the public sector so that the pri-
vate sector can innovate.’ | would argue that freeing local authorities up in
this way could potentially result in better collaboration and more innovation.

Pocket’s model of supplying housing is different because it empowers lo-
cal authorities to take control from the developers and have a say about the
people that are being housed in private developments in their

"oung People and Housing: A local c?mmunities. I.n the future, without this type.of direction,
Review of the Present Policy and who will be responsible for ensuring that housing is acces-
Practice Landscape', Youth and sible and available to all the demo-

Policy (2015).

2 Stockley, Philippa ‘Pocket Living in
London: stylish microflats for singles
or couples who earn under £66,000’,
Homes & Property (2015).

3 Ibid.

Shauna Scott is a London based
urbanist with an MSc Urban Regen-
eration from the Bartlett School of
Planning, UCL.

graphics of people that are required
to make a city a vibrant and inclu-
sive? This is especially a question for
those ‘non-priority’ single individuals
for whom there are so many barriers
to appropriate housing.
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The Ingot is a proposed mathematical it demonstrates that a property bond
extension to the field of architecture. lasting 50 years could provide a
It rearranges large volumes of data high rate of interest to investors, an
concermning the space, time and extremely high quality build and a
cost of housing into an algebra of very low rent level: just 46% of the
functional values. When applied to market rate.




The vocabulary of contemporary design has become a linguistic minefield:
computational, digital, algorithmic and parametric design are all used fairly
interchangeably, even though they have extremely specific distinctions. It is
important to be precise when talking about design that is algorithmic or para-
metric (not to be confused with parametricism, which only refers to Patrick
Schumacher’s movement). The difference is spatial versus non-spatial design:
computational parameters are most often used to control complex or contin-
gent forms, which might be as sophisticated as the engineering logic under-
pinning a stadium roof, or as banal as the regulatory dimensions of fire stairs.
Parametric design is about accelerating and simplifying the design process.
By contrast, algorithms are functional expres-
sions (in the mathematical sense) and describe inter-
relations that have an abstract form. The most com-
mon error of those using algorithms in architectural
design is to think, a la Frei Otto, that their most use-
ful applications are stylistic, structural or aesthetic.
In fact, as developers well know, the true value of
the algorithm concerns financial efficiency. And it is
important to remember that fiscal interrelationships




Jack Self is an architect
and writer based in London.
He is Director of the REAL
foundation and curator of
the 2016 British Pavilion at
the Venice Biennale.

20% profit

Developer's Model Affordable Model The Ingot Model
Height: 90m Height: 106m Height: 356m
100% Market Rate Bond Term: 25yrs Bond Term: 50yrs
Cost: £182.219m ROLI: 6% ROI: 5.5%
Value: £218.662m 5106: 0% s106: 15%
72% Market Rate 46% Market Rate
72m2pcm: £2092 72m2pcm: £1352
rentable m2: 85,896 rentable m2:

287,496

— of debt, capital, returns and appreciation — are always politi-
cal assertions. Everyone with a mortgage (literally, a ‘death grip’)
knows that the terms of how we fund architecture are designed to
enforce hegemonic power relations. Neoliberalism, currently.

The Ingot, which formed a hypothetical project at the core
of my book, Real Estates: Life Without Debt (Bedford Press, 2014)
presents an extension to the field of architecture. It took large
volumes of data concerning the space, time and cost of housing
and rearranged them into an algebra of functional values. It's main
ambition was to explore how changing the period of time we use
to finance architecture can change its conditions of occupancy
and material form. It showed that a property bond lasting 50 years
could provide a high rate of interest to investors, an extremely
high quality build (over a half century any maintenance costs
come out of your profit, so environmental sustainability is ex-
tremely important) and a very low rent level: just 46% of the City
of London rate. The tower was gold-plated (shown here in colour)
because the fluctuating (but historically increasing) price of gold
is itself a source of profit over 50 years. Gold also happens to be
one of the most sustainable materials available, as it is a noble
metal: it doesn’t corrode.

What this demonstrates is that the design of financial param-
eters is a fundamentally political project, and one therefore that
should be integral to architecture. This is not the architect-as-
developer, which by and large is just a figure enforcing the status
quo, but rather the architect-as-financier, which frames the archi-
tect as the designer of economic ideologies and forms of life.



Concrete Action

Concrete Action is a web-based platform set up by a network of profession-
als and students working in architecture and related disciplines. The UK is in
a permanent state of crisis in terms of hous-
A LEAKS ing — a divisive crisis with no beginning and no
end that leaves the city in jeopardy. We hope

pLATFORM FOR THE that the Concrete Action platform will form a
BUILT ENVIRON MENT basis for a political practice within architecture

which links local forms of resistance to unjust

PROFESSIONS practices and policies with the wider knowl-

edge-base contained in professional and aca-
IN LONDON demic circles. Enabling a route for the release
of privately held information, in other words
leaks, forces a new level of transparency in policy and planning, and creates
a space for empowerment through knowledge.

One might ask, what does this have to do with architects, or architecture
even? After all, the realities of property development, land ownership and
the planning system have no relationship to the art of architecture: form,
geometry, material and design. Or is it the opposite? Is it that there is no
art of architecture, as the profession is inextricably linked to the boom and
bust economic cycle of regeneration and re-development? As the built-
environment lets people down, there is a growing sense of revulsion and/or
confusion directed at the profession. Edwin Gardner frames this as a discord
between market driven and academically situated practice:

Paper architects brought theory and practice together in the arena of art galleries
and lecture halls, but this convergence ended when the market regained momentum
and building commenced once again. Consequently, theory remained in academia
while practice followed the money. Now we're left with an academic discourse that
produces ideologically (anti-capitalist) charged theory for a practice operating in hy-
per-capitalist conditions. While practice is driven by market opportunism, all theory
can suggest is for practice to negate the market. '

For some, it is impossible to stand aside and watch whilst the city is popu-
lated with bland, inferior designs, pushed through the planning system with
no regard for local communities, which are being destroying in the process. Is
it possible or even relevant to link theory to potential new forms of practice?

In 1975, Bernard Tschumi asked how architects can use their knowledge
as a instigator for change describing three potential roles for architects:

Either we could become conservative, that is, we would
“conserve” our historical role as translators of, and form-
givers to, the political and economic priorities of existing
society. Or we could function as critics and commentators,
acting as intellectuals who reveal the contradictions of
society through writings or other forms of practice, some-
times outlining possible courses of actions, along with
their strengths and limitations. Finally we could act as
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WHAT WE PROVIDE

1 THE INFRASTRUCTURE TO ENABLE YOU TO SUBMIT
INFORMATION ANONYMOUSLY TO THE CONCRETE
ACTION WEBSITE.

2 A SEARCHABLE DATABASE AND MAP

3 AN ONLINE RESOURCE FOR PROFESSIONALS TO VIEW
TACTICS TO RESIST FINANCIALLY LED DESIGN AND
PLANNING ISSUES WHEN WORKING WITH DEVELOPERS.

4 EDUCATIONAL WORKSHOPS FOR COMMUNITIES ON
ELEMENTS OF THE PLANNING PROCESS. IF YOU WOULD
LIKE TO REQUEST A WORKSHOP, FILL IN THE FORM ON
THE HELP PAGE.

5 TRANSLATION OF DEVELOPMENT PROPOSALS AND
PLANNING DOCUMENTS INTO PLAIN LANGUAGE. WE CAN
PROVIDE A WORKSHOP TO DO THIS- FILL IN THE FORM
ON THE HELP PAGE.

6 DOWNLOADABLE DATA VISUALISATION FOR MEDIA,
ACTIVIST AND COMMUNITY USE.

WHAT WE CAN'T PROVIDE

1 WE CAN'T BE HELD RESPONSIBLE FOR THE CONSE-
QUENCES OF LEAKING DOCUMENTS TO US. WE REQUIRE
YOU TO BE THE JUDGE OF THE LEVEL OF ANONYMITY
YOU NEED TO SUBMIT DATA. FOR MORE INFORMATION,
SEE LEAKS.

2 PROVIDE FULLY DEVELOPED COUNTER-DESIGN
PROPOSALS. ALTHOUGH WE WOULD LIKE TO, WE DON'T
HAVE THE RESOURCES TO DO THIS CURRENTLY.




‘We work to build relationships ‘Places which are well integrated
with local people, engaging with into the surrounding area become
community groups’ part of the local community’
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revolutionaries by using our environmental knowledge (meaning our understanding
of cities and the mechanisms of architecture) in order to be part of professional forces
trying to arrive at new social and urban structures.”

Tschumi failed to anticipate how relevant the above arguments would be-
come for today’s architecture. The relatively unknown legacy of resistance
within architecture, including Tschumi, Brian Anson and the New Architecture
Movement, have provided inspiration for Concrete Action to develop a fourth
role for architects — after conservation, academia and revolution. An alter-
native which moves from the repetitive rhetoric of destroy/rebuild towards
hope, inclusive design and participation.

Due to the nature of their work, architects have an-overview of the many
stakeholders involved in the planning and design of our cities. Every archi-
tectural project involves negotiation between a number of equally legitimate

1 Edwin Gardner, ‘Architecture
Left to Its Own Devices /or How
theory stopped guiding archi-
tectural practice’
http://edwingardner-txt.tumblr.
com/post/46947357690/
architecture-left-to-its-own-
devices-or-how

2 Bernard Tschumi, ‘The envi-
ronmental trigger' in A Continu-
ing Experiment: Learning and
Teaching at the Architectural
Association London, edited by
James Gowan (London: The
Architectural Press, 1971), 93.

Concrete Action was launched
in London in September 2015,
as an independent network
which connects and supports
professionals and communities
fighting for housing in London.
Concrete Action offers a plat-
form for whistleblowers, while
also disseminating planning
knowledge to communities and
activists in order to build up an
inclusive alternative vision for
London and instigate change
in architectural practice: http://
concreteaction.net

forces which shape the urban environment, including clients, gov-
ernment, residents and businesses. However, in recent times neo-
liberal politics encouraging homogenisation and privatisation of
public space have caused a shift in the balance of power towards
the financiers, leading to the prevalence of urban design which
prioritises profitability.

Much of the information on prospective development is al-
ready available in the public realm, however it is not widely pub-
licised. Neither is it generally provided in accessible language or
formats. This shifts power away from citizens. We therefore invite
those who have access to information on development proposals
to contribute documents to http://concreteaction.net. Contribu-
tions can be made anonymously if desired. The platform collates
information on proposed developments across the city and makes
them available for use by communities and professionals alike.



Joel Gethin Lewis & Alice Hardy
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lllustration of proposal for public
display system made of household
objects mounted on the balconies
of a residential building.
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‘I heard it on the washing line’is a proposal for an intervention on a council
estate in Camden that could be adapted for use in any large building with
balconies. Traditionally the balcony has acted as a platform for political and
theatrical activity within a particular building or street. This project aims to
amplify and aggregate balconies as a wider, but still local, platform for com-
munication. Participant residents are facilitated to securely mount their TVs
to face out into their street or other shared environment and connect to their
neighbours TVs to form a larger decentralised community display. Where
broadband networks are typically used to perpetuate the status quo of con-
sumers and producers of media, the BBC creates hyper-local broadcasters
supported by their own communities, all using open-source design, hardware
and software.

TECHNICAL NOTE

‘T heard it on the washing line’ is designed to be as-
sembled by re-purposing commonly found household
items and augmenting them with a few additional
low-cost components. A web-based resource would
provide recommendations and designs for adapting
washing lines and similar objects to securely mount
household televisions. Each television would be con-
nected to a low-cost mini-computer such as a Rasp-
berry Pi to form a node on the network (Raspberry Pi
is low cost, highly available, runs on an open-source

O e L1000, operating system, has a large and active developer
founder of Hellicar & Lewis, - di f edin the UE). 1 X

B e e T community, and is manufactured in the UK). In terms
and technology studio based in of software, the broader principle is that each node on
Hackney. He holds a BSc from the BBC network would self-discover other nodes au-
Imperial and an MA from the eallv. Thi 1d allow initiated by

Royal College of Ar. tomatically. This would allow content initiated by any
Alice Hardy graduated from member of the network to migrate between nodes in a
UCL Bartlett School of Archi- completely de-centralised way. Nodes could be coor-

tecture, UCL in 2015 and is di S thr hi 5 e -e-based :
currently working in an architec- Inated thi Ollg 1 1n-person or so tware-base l'lEgOtla‘

tural practice. tion by participants to form ad hoc giant displays.
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Judit Ferencz & Lucia Caistor-Arendar

MORTGAGE =
DEATH PLEDGE

In a time of decreasing wages and
increasing property values, London-
ers are feeling pressure to take on
mortgage commitments that commit
a greater portion of their income
and risk becoming unmanageable
over time. This sticker campaign aims
to remind contemporary Londoners
of the original meaning and literal
translation of the word ‘mortgage":
death pledge.

b/ cone, Sfford it
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Judit Ferencz is an illustrator and a
PhD student at The Bartlett School
of Architecture, UCL.
www.juditferencz.co.uk

Lucia Caistor-Arendar is an urban
researcher. She is currently based

with the Interdisciplinary Urban Stud-
ies Group at the University of Lisbon.




Claire McAndrew & Paul Sermon

As ‘affordability’ translates to ‘smaller’ in cities such as London and ‘3 x4 me-
tre’ plots in the most radical resettlement colonies in Delhi, it is necessary to
expand our dialogue regarding possible

PERFORMING futures. Squeezing space produces inten-

sively concentrated architectural forms. It
ARCHITECTURB also creates a need for dialogue on the ex-
periential aspects of micro living particu-
larly as digital platforms create new types of blended living environments.
Performance architecture is a transaction between artist and audience
. that exposes the permeability between subject and space. Public audiences
were invited to create and perform within a third space — to use Edward
Soja’s 1996 term of the conflation of real and imagined spaces — using the
open-source principles of universal access, digital distribution and modifica-
tion of designs for living.! A telematic installation connected two 3 x4 metre
structures at the Southbank Centre in London with Khoj International Artists’
Association (12—14 December 2014) and India Habitat Centre (15—25 May and
28-31 May 2015) in Delhi, and invited audiences in both cities to co-create
the environments they playfully coexisted within.

The suspension of designed objects in the air is a critical visual provocation
on contested space that challenges existing power relations and govern-
ment control of housing supply. Photo by Claire McAndrew.

1 Edward Soja, Thirdspace:
Expanding the Geographical
Imagination (Oxford: Black-
well, 1996).

Embodiment can be used to defy the rules and conventions of
physical space through a re-embodied sense of touch. Phota by
Vivek Muthuramalingam.




Performing Architecture

The privacy of the mirror is manifested publically and with a global
connected consequence, becomes a public mirror stage. Photos by
Vivek Muthuramalingam.

The forced compression of micro-economies
within living spaces point toward the ways DIY
and self-made solutions can fuel counter move-
ments and future metaspace platforms. Photo
by Claire McAndrew.

Digital platforms can extend the psychological experience of living space.
Photos by Claire McAndrew.
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Blended living spaces can provide a sense of connectedness
to globally distributed others through a contraction of distance.
Photos by Claire McAndrew and Paul Sermon.

Claire McAndrew is Senior
Research Associate and
Director of Research at UCL
Institute for Digital Innovation
in the Built Environment,

The Bartlett.

Paul Sermon is Professor
of Visual Communication at
University of Brighton.

The AHRC 3x4 exploring
metaspace platforms for
inclusive future cities (3x4m.
org) project was a collabo-
ration with architect Swati
Janu and photographer Vivek
Muthuramalingam.

Third spaces produced by the conflation of real and imagined
futures can envision new forms of exchange and co-creation.
Photos by Swati Janu and Harriet Halpin.




Mark Pawson is a self-confessed
one-man production line since 1987
creating a constant stream of artists
books, postcards, badges, multiples
and other essential ephemera.

image junkie, photocopier fetish-
ist and print gocco Fiend. He's a
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