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HEREWEAR GOAL

Design and manufacture clothing 
that is truly sustainable via:

• Assuring circularity of textiles
 
• Textiles made from locally-

sourced bio-based 
materials/waste

• Local small-scale 
automated production and 
networked manufacturing
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AIM AND OBJECTIVES

To create project outputs (guidelines and training materials) that address the questions, concerns 
and core values of the stakeholder community who we hope will adopt/adapt the HEREWEAR 
technologies and practices.

> Understand the partner assumptions of the value of the HEREWEAR technologies and practices

> Discover the questions, concerns and values of stakeholders in response to the HEREWEAR 
technologies and practices

> Provide a brief for the partners developing guidelines, to guide the generation of appropriate 
content

> Translate the guidelines into ‘training materials’ or other outputs, that address stakeholders’ 
concerns, questions and values 



WHY IS STAKEHOLDER ENGAGEMENT SO 
IMPORTANT IN TECHNOLOGY PROJECTS?
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In order to change, stakeholders need to 
understand the co-created value that the 
new paradigm offers them and their wider 
networks… 

… they will (understandably ) have concerns 
and questions about these changes because 
change is unknown and risky.

Vargo, S. L., & Lusch, R. F. (2004) Evolving to a new 
dominant logic for marketing. Journal of Marketing 
68: 1–17.

Transition from the current 
paradigm to a more sustainable 
one, requires multiple actors to 
change their operations and 
relationships.

John Wood  
https://metadesigners.org/WRITING-THE-
PARADIGM?s=03



COMMUNICATION V. DIALOGICAL APPROACH 
TO STAKEHOLDER ENGAGEMENT
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At what point, and how, do 
you start to talk to other 
other people about your 

technology? 



COMMUNICATION V. DIALOGICAL APPROACH 
TO STAKEHOLDER ENGAGEMENT
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COMMUNICATION V. DIALOGICAL APPROACH 
TO STAKEHOLDER ENGAGEMENT
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“engagement can take many different forms, varying in the approach, the resource 
invested, the time taken and the involvement of different viewpoints. […] rather than 
rely on assumptions about the potential value of the technology to stakeholders, the 
project could adopt an iterative methodological approach which aims to build dialogue 
between technology developers and stakeholders through a series of workshops and 
ultimately build scientific capacity. This would have a multiplier effect: building trust 
with stakeholders, better understanding the value and therefore being able to 
communicate more effectively with the public, developing an authentic narrative, and 
providing technology developers with insights about the value of their products to 
inform their future work.” 

Prendiville, A., Hornbuckle, R., Fuller, S., Grimaldi, S., & Albaquerque, S. (under contract). 
Deep and meaningful: an iterative approach to developing an authentic narrative for 
public engagement.



SYSTEMIC MATERIALS INNOVATION

Project 
partners

Stakeholder 
community

Wider 
audiences

Hornbuckle, R. (2022) Translational Design Practices in Complex Collaborations: towards transferrable design methods for 
transformative innovation; Design Research Society conference, 25th -3rd July 2022 Bilbao



SYSTEMIC 
MATERIALS 
INNOVATION

RESEARCH 
PROCESS

1. Consultation with WP 
Leaders & HW 
Industrial Partners

3. Development of co-
design tools

7. Feedback to partners

4. External Stakeholder 
Engagement 

2. Stakeholder 
identification & 
recruitment  

5. Consolidation of co-
created knowledge

6. Sharing Guideline 
‘best practice’

8. Developing the ‘brief’ 
and ‘template’ for HW 
guidelines

9. Guidelines review 
when writing guidelines 
deliverables

10. Sense-checking 
with community

11. Deliver impactful 
outputs

OCT 2021

FEB 2022

MAR 2022

MAR-JULY 2023

OCT 2023

JUNE 2024

PROJECT

STAKEHOLDER 
COMMUNITY
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WHAT HAS BEEN THE IMPACT SO FAR? 
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• Integration of roadmaps into guidelines

• Social aspects of microfactory being explored

• Building an introductory framework to simplify the concepts and 
answer first questions: ‘is it really waste?’

• Development of clear language around ’bio-based’ ‘how do we 
communicate this with our networks?’

• Development of systemic concepts: location, reconfiguration of 
supply chains, new roles and ways of working.  



CONCLUSIONS (SO FAR) 
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• Many of the stakeholder questions and concerns will be addressed 
through the framing of the guidelines rather than through changes to 
the technical content;

• By giving stakeholders a voice in the project, we have have helped 
shape discussions and researchers’ ideas about what is possible and 
desirable in the translation of their technology to industrial practice;

• It has exposed researchers to alternative perspectives from system 
actors they may not have engaged with before;

• It has set up a dialogue between stakeholder value and the 
technology development.
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