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Responding to times of crisis



Outline

• Introduction to Compassionate 
Assessment.

• Idea generation: What assessment 
policies or practices could 
be more compassionate?

• Group work: Redesigning policy or 
practice.



What does compassion 
mean to you?



Compassion

“...the noticing of social or physical distress to 
others, and the commitment to reduce or prevent 
that distress”

- Theo Gilbert, 2017, p.189



What is compassion?

• Two components:

• Sensitivity to suffering in self and 
others. (motivated attention)

• Commitment to alleviate or 
prevent. (motivated action) (Gilbert 
et al 2017)

• Compassion is Relational.

• It is not: kindness, care, sympathy, 
empathy etc. although they may all be 
elements of compassion.



Compassion as 
relational

• Compassion for others

• Compassion from others

• Self-compassion



Relationships

In HE assessment we broadly have three actors:
• Students.
• Tutors: all colleagues involved in supporting students' completion of assessment.
• Institution: the non-human elements that shape the student experience, e.g. learning 

technologies, policies, practices etc.

Student Tutor Institution

Self Student self-compassion Tutor self-compassion

Student 
(recipient)

Student compassion for other 
students

Tutor compassion 
for students

The institution's 
compassion for students

Tutor 
(recipient)

Student compassion for tutors Tutor compassion for 
other tutors

The institution's 
compassion for tutors



In a perfect world 
with no barriers, 
what changes would 
help create more 
compassionate 
assessment?



Redesign

In groups,

• Choose an assessment policy or 
practice.

• Design how it could be adapted to 
make it more compassionate.



Belonging through Assessment: Pipelines of Compassion
QAA Collaborative Enhancement Project 2021

Vikki Hill, Sam Broadhead, Liz Bunting, 
Laura da Costa, Neil Currant, Marianne 
Greated, Peter Hughes, Robert 
Mantho, Emily Salines, Thea Stevens.

(2023)

Project Blog

Ebook

QAA Project Page



Rethinking assessment? Research 
into the affective impact of higher 
education grading

Neil Currant, Liz Bunting, Vikki Hill and Emily Salines 
(2024)

Compass: Journal of Learning and Teaching in HE

Grades impact on:

1. Stress and anxiety

2. Learner identity and motivation

3. Self-expression and creativity

4. Peer relationships

Article



Enacting Compassion during the 
pandemic: academic staff 
experiences of a No Detriment 
Policy on pass/fail assessment

Vikki Hill (2023)

• emotional impact of personal beliefs on policy enactment,

• translating policy into compassionate praxis,

• institutional barriers to compassionate enactment.

Book

UAL stated that the implementation of a pass/fail grade for all Level 4 units 
was “ in order to simplify the assessment process and ease the pressure 
during a very stressful time for staff and students and in an exceptional 
external context.”

(Level 4 Regulation Amendment Guidance Note for staff - 1 April 2020



Love letters as relational 
pedagogies of assessment

Ana Vicente Richards, Mark Ingham, Liz Bunting, 
Vikki Hill (2024)

- Assessment as a collective act of community

- Assessment as healing

Book



Questions and suggestions


