
How AI Platforms are 
Informing Design for 
Performance Practice

How AI and image generation is being used to develop concept and 
character design across the Performance programme at LCF.



Introductions:
• Ben Turnbull
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• b.turnbull@fashion.arts.ac.uk
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How and why did we begin using generative AI for design development 
in LCF’s Performance programme?

Students are encouraged to 
develop images as a means 
to communicate their 
concept, chosen art 
direction and lighting and to 
reflect upon what 
implications this has on their 
character design and 
realisation. 

In this example this student 
narrowed down their ideas 
by combining their text 
prompts with images 
prompts, created separately 
using Midjourney AI. The 
Images, seen below, were 
used to reference their 
thinking on sacred geometry. 



Embedding Drawing Skills Across the 
Programme: 2021-22

• Artbreeder: GAN Machine Learning based art creation website. Image examples below
• Dall-E 2 Mini: Now known as Craiyon, this is a free AI model that can generate images from any prompt

• Artbreeder image examples

https://www.artbreeder.com/
https://www.artbreeder.com/
https://www.craiyon.com/image/d08Ex89MQKmbOhLtGiRXOQ
https://www.craiyon.com/image/d08Ex89MQKmbOhLtGiRXOQ
https://www.craiyon.com/image/d08Ex89MQKmbOhLtGiRXOQ
https://www.craiyon.com/image/d08Ex89MQKmbOhLtGiRXOQ


Neptunian Glitter Ball

Late 2022 = The Launch of Dall-E 2, Midjourney 
etc

https://www.instagram.com/neptunianglitterball/
https://www.instagram.com/neptunianglitterball/


This Play Does not Exist: Speculative 
scenography from Jost von Harleßem

• AI Generated Speculative Scenography

In the style of Wong Kar Wai A Midsummer Night’s Dream, Louis Vuitton Jurassic Park, La Fura dels Baus

https://www.instagram.com/thisplaydoesnotexist/


Further integration into design practice 2022 – 
present day: Year 1 Experimentation





No Reference image, just text prompt With reference image and text prompt



Using --tile for pattern generation

No Reference image, just “houndstooth tweed” With a reference image, just one not made for tiling



Concept Development



• Critical Use of 
GenAI
Precision
Individualism
Consistency
Bias
Appropriation
Environmental costs
Don’t know what to write



Storyboarding



The student's aim in using Midjourney AI 
was to explore the idea of a spider's web 
and spider motif based on electronic 
components that already formed the 
basis of his research and his team's initial 
sketches, shown on this page.
 



The following example shows 
the progression of his ideas 
and text prompts used to 
generate images for his 
embellishment design. 

Example text prompt for first 
generation of images right: 

“a simple electric circuit 
board pattern coming out of 
the centre motherboard”



Text prompt: “a simple electric 
circuit board pattern coming out of 
the centre motherboard”



Text prompt: “spiderweb like electric 
circuit board pattern coming down 
from the mother board”



Text prompt “a symmetrical circuit 
board design leading to a central 
spider shaped cpu for garment print 
design in black, white and silver”



Text prompt: “a 
symmetrical circuit 
board design leading 
to a central spider 
shaped cpu for 
garment print design 
in black, white and 
silver”



The student 
then went on to 
play with the 
scale of the 
image consideri
ng possible 
layout for a 
catsuit.

Text 
prompt:“Vary 
Region
25w
a symmetrical 
circuit board 
design leading 
to a central 
spider shaped 
cpu for 
garment print 
design in black, 
white



Text prompt: “a 
symmetrical circuit board 
design leading to a central 
spider shaped cpu for 
garment print design in 
black, white laid down for 
catsuits garment”





The student then went 
on to use the 
embellishment design, 
collaging it into their 
character development 
drawings.



They also 
experimented with 
using the design as a 
stencil combining it 
with painting 
techniques and foiling 
from other unit 
teaching





3rd Year Student Ziggy 
Gunning used Adobe 
Firefly AI experiments 
to develop visuals 
informed by her study 
of the nature of 
particles and black 
holes. This 
experimentation went 
on to influence the 
aesthetic of her final 
design for the PPP unit.

This student had 
already completed an 
extensive amount of 
visual and theoretical 
research prior to using 
AI as a tool to develop 
their design work.







The student went on to 
experiment and develop 
physical samples as a 
progression from her AI image 
creation work. 

The student went on to create 
their final outcome using 
Blender.





Ben Turnbull 16/04/2025

Fragments of The Tempest
A Prototype development of hair, make-up and 
prosthetics artistry for gaming and digital experiences

Funded by





Potential Future Platforms for Teaching and 
Learning

• Runway.ai

• Vizcom

• ComfyUI  
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