HairCycle

Uncovering the complex relationships and values
emerging from prototyping circular ecosystems for
systemic and transformative change — through hair.
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recycling of human hair from local barbers and hairdressers
in Newham, an exploration to discover the use of hair for
building materials, texties, and fertiisers. Researchers.

release of methane gasses as it decomposes. Rather than
wasting it, hair could be a useful resource; it has desirable
material properties being lightweight, high in tensile
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Methodology
‘The project adopted a systemic design approach, rooted in

thinking. Throughout all project activites, including
‘workshops, prototyping, and engagement efforts, co-design
and participatory design methods were applied. These
‘methodologies promote an inclusive and democratic
approach to advancing understanding, learning and
developing skils. The methodology within the study was.
‘semi-structured to allow the research opportunites to be
ind unfold teratively, responding to the inputs of
participants. Critcal Placemaking, and Ethnographic.
‘approaches were integrated into the project framework,
allowing the team to gain deeper insights and a richer

‘The results of the study were informed by field research,
literature reviews, interviews with local council officers,
‘conversations with local citizens, hairdressers, barbers,
creatives, researchers, and many more.

‘The direct impacts of the project included:
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Aims

AIM1

To scope and assess the social/
ecological/economical value of
human hair as material resource
within a local context

AIM 2

To develop and pilot new recycling
and regeneration models aligned
to local community stakeholders

AIM 3
To broaden engagement and
evaluate scalability
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Geographical Context

‘The HairCycle pilot was situated in the London Borough of  The team were able to identify and map over 261
m.

Newham, in the East of the city, ith barbers in Newhar
d those close

Newham, including
Stratford, Plaistow and East ham, which are suffciently
close in radius for the hair collection route by courler bike.

challenging
for its large, dense and diverse population with over
351,000 residents and is one of the youngest boroughs in
the UK

‘The community s ethnically and culturally diverse, with
70% of residents identifying as non-white (ncluding 45%
Asian and 16.6% Black) and over 100 different languages.
n. rough faces significant socio-econormic

challenges; Newhar i the third most deprived Local

in London, with three out of four residents living
in one of the most deprived neighbourhoods in the country.
An estimated 37% of residents live in poverty due to
factors such as high living costs, low wages,
unemployment, and systemic inequaliies.
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across other areas of the UK and worldwide.
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Continued Expansion
Connected Hubs in New Areas Set-up
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Value Findings

Rather than taking a material- or product-led approach, the
project aimed to explore what a circular hair ecosystem
could be within a local context, understanding the complex
interconnections, relationships and value chains of its
products, services, processes, infrastructures, policies and
experiences.

The types of value that emerged through the prototype
ecosystem are complex and dynamic, here we discuss the
social, ical and ic value di i

HairCycle - and drawn from researcher observation,
stakeholder engagement and co-design workshops:

Human hair is still an undervalued material resource once
cut from someone’s head and is typically discarded as part
of our general waste, ending up in landfill In this pilot
project, we have been able to demonstrate the use,
recycling and even regeneration of hair in order to create
positive social, ecological and economic impact.

Using participatory and inclusive approaches with the aim
achieve a circular, regenerative and equitable model for hair,
we have seen high potential to create multifaceted value in
these different dimensions for various stakeholders,
supporting the green transition by reducing reliance on non-
renewable and impactful materials.

Authors: Sanne Visser*, Tam Preston, Rosie Hornbuckle

Institution: University of the Arts

*For more information contact s.visser@chelsea.arts.ac.uk,
visit haircycle.org and follow @haircycle_ on Instagram

This map was developed as part of the one year HairCycle project funded by an Arts and Humanities Research Council
Design Exchange Partnership grant, led by University of the Arts London in partnership with London Borough of Newham,

London
as part of the Future Observatory Programme hosted by the Design Museum.
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Ecological Value

Supporting biodiversity in the local area, both directly and
indirectly

Reducing waste directly through hair recovery, and
indirectly through improving understandings of waste and
recycling

Supporting good air quality by low-emissions approaches
to transport and material processing

Preventing unintended ecological consequences through
circular and regenerative design thinking

Making ecological learning accessible through a systemic
hyper-local approach to community engagement

Social Value

Learning about circular, regenerative and local approaches
using accessible and intergenerational activities

Advancing knowledge around sustainable behaviour
change within SME’s

Ensuring participation in change-making opportunities is
accessible to marginalised communities

Providing a service for people with an emotional
attachment to hair (love, grief, beliefs etc)

Improving the locality through use of empty premises
boosts feelings of community pride and connection.

Economic Value
Stimulating innovation by developing a novel ecosystem
that brings different actors together

Providing a CSR strategy for large developers, the council
and large businesses with staff wellbeing programmes

Development of the Highstreet by utilising empty stores in
areas where there is currently little economic activity

Providing a more cost-effective waste collection service to
hairdressers and barbers

Bringing new opportunities for material innovation and
green skills development to a range of stakeholders



