Trellis Symposium
UCL East Engagement

Rich Mix, London 
Wednesday, May 6 2026
9:30 AM - 5 PM

Overview
A day of discussion and debate exploring the potential of transdisciplinary collaborations to generate new ways of knowing, doing and being.
This free symposium forms part of a series of activities Cultural and Community Engagement at UCL East are running to celebrate the achievements and reflect on the learnings to date of Trellis, a knowledge exchange programme run by the team for the past eight years. Trellis brings together UCL researchers, artists and east London-based communities to share experiences and perspectives, co-create artworks and work towards positive change.
Across the day, we'll be raising the ambition for what's possible when artists, researchers and communities come together to exchange knowledge, ideas and practice, probing the role creative collaborations can play in tackling pressing environmental, health and social challenges. At the same time, we'll be interrogating our current practices, and asking how can we work in more equitable, sustainable and impactful ways.
The symposium is open to artists, researchers, communities and anyone else with an interest in understanding, supporting or participating in transdisciplinary collaborations, particularly here in east London. It's an opportunity to make new connections, share inspiring projects and innovative approaches, and rethink established ways of working.
Through panel talks, round-table discussions and participatory activities, we will be exploring the following key questions:
· What values and tools do we need to ensure our projects are transformational, and bring real benefits to all of those involved? We’ll be celebrating the successes, learning from our mistakes, and holding ourselves accountable.
· What barriers and challenges are we facing, what do we need to overcome them, and how might we need to evolve to face future challenges?
· How can we build strong and inclusive communities?
· How can we demonstrate the value of our work?
Expect plenty of opportunities to make and do, as well as listen and discuss. The day will feature projects and learnings from Trellis and Arbor (a programme using the Trellis model run at the UCL Institute of Neurology, Dementia Research Institute), as well as further inspiring examples of place-based projects from UCL and beyond.

Programme

09:30 – 10:00 | Arrival and coffee

10:00 – 10:15 | Welcome
Introduction to the day by Tiwa King (host), Sam Wilkinson (Director of Public Art and Director of Cultural and Community Engagement, UCL) and Mel Davies (Community Engagement Manager, UCL).

10:15 – 10:45 | Opening Activation
A gentle series of activities to ground participants, easing us into the topic of transdisciplinary collaboration and sparking the connections that will drive our time together. Led by theatre maker and former Trellis commissioned artist, Maxi Himpe.

10:45 – 11:30 | Towards Transformation: What Makes Collaboration Work?
A panel discussion exploring what can happen when artists, researchers and communities come together to share ideas, knowledge and practice. Featuring reflections and learnings from three transformational Trellis projects, we’ll be asking how might transdisciplinary collaborations help us address urgent social, health and environmental challenges? What do successful collaborations look like, and what can limit their impact?
With interdisciplinary urban researcher Hanna Baumann, audio artist Alison Carlier, activist and researcher Anna Landre and David Osrin, from the UCL Centre for Transdisciplinary Research.

11:30 – 12:45 | Breakout Session 1: Exploring Knotty Issues
30-minute workshops to stimulate reflection and discussion around the challenges often experienced during transdisciplinary collaborations. There will be time to attend two workshops during the session.

Workshop 1: Risky Business with Becky Warnock.
How can we navigate and creatively harness risk in collaborative projects?
What does it mean to work with risk in creative practice, particularly when dealing with sensitive issues? In a sector that is increasingly risk adverse, how might we consider risk more expansively? How might we build brave spaces - in which risk taking is supported and nurtured? This session draws on learnings from Imagining Resistance, an interdisciplinary research project working with young people who have experienced sexual violence.

Workshop 2: The Collaboration Recipe Book with Emma Barnard.
How can we ensure collaborations are nourishing and sustainable, rather than emotionally draining?
An experimental drawing workshop using the metaphor of a recipe to explore what makes collaboration nourishing or extractive. Participants will co-create illustrated “recipes” mapping ingredients, conditions and risks. Through making and discussion, the session surfaces shared challenges and invites reflection on care, sustainability and balance in collaborative practice.
Workshop 3: Rethinking Impact with Gemma Moore and Simon Vakeva-Baird.
How can we rethink what impact looks like in collaborative projects?
Collaborative arts and engaged projects often generate impact in ways that go beyond traditional notions of impact, such as strengthened relationships, shifts in perspective, and ongoing change that unfold over time rather than as immediate, easily quantifiable impacts. This interactive session invites participants to rethink how impact is understood and measured, using a ripple effect mapping activity to explore wider, less visible outcomes of their work.

Workshop 4: Collage Conversations with Briony Campbell.
How can creative facilitation methods help establish trust at the outset of projects?
This hands-on activity will explore the crucial issue of building trust in interdisciplinary collaborations. Participants will build shared and individual collages in response to prompts which reflect on themes such as communication, barriers and connections. The activity allows intimate conversations to evolve without the pressure to be articulate and art to be made without pressure to be artistic.

Workshop 5: Cards on the Table with Valentina Orrù and Henry Mulhall.
What happens to the notion of professionalism in the context of co-creation, where different people come from different backgrounds and fields?
This will be the prompt for a game of Cards on the Table (COTT), a reflection-in-action game designed to help people talk, listen and think critically about a specific theme or question they share.
Workshop 6: Tending to Endings with Ally Kingston.
How do we end projects with care?
Tending to Endings is a deck of cards that helps people and groups explore how to close projects, relationships and chapters with care. Using ecological metaphors, it reframes endings as sites of possibility, supporting honest reflection, grief literacy and imaginative practices for more intentional closure. Ally will guide participants through a session exploring how to end your collaborative projects with care using the Tending to Endings card deck.

Workshop 7: Working inclusively: what’s really needed? with Anahita Harding.
How can we rethink systemic barriers to inclusion in collaborative work instead of simply relying on "reasonable adjustments" or temporary workarounds?
Collaborations often strive for transformation and the inclusion of seldom heard voices, yet remain constrained by institutional frameworks that prioritise gaffer tape solutions over structural change. What barriers have you experienced in your own work, and how could we rebuild the foundations of how we engage with communities?

12:45 – 13:45 | Lunch

13:45 – 14.15: Beyond good intentions: care, power, and accountability
A keynote address by teresa cisneros. teresa is an equity‑centred practitioner working as EDI Manager at the Law Society and as Curator of People via sensemaking.org.uk. Her practice supports organisations to navigate complexity, culture change and ethical decision‑making through collaborative, reflective and care‑led approaches. Having previously worked at Wellcome Trust, Wellcome Collection, The Showroom Gallery and Iniva, she will draw on her work across the arts, culture, health research and higher education, to share her reflections on how institutions can be challenged to work in more equitable and socially-just ways.

14:15 – 15:45: Breakout session 2: Projects and approaches showcase
Grab a coffee and discover a whole host of tools, techniques, methods and approaches that can be used across the different stages of collaborations. Featuring projects from Trellis, Arbor and beyond, this session is designed to provide inspiration around the possibilities of transdisciplinary collaborations.
Projects and approaches featured include:
- Custom House, Our House: a community-led research project on regeneration in east London.
- Which is better? – a way to prompt a conversation with limited means.
- Cards on the Table: a game that helps people think and talk critically about projects they work on together.
- Mapping Collaborative Portals: a method for visualising how artistic and scientific concepts can intersect and converge.
- Tendings to Endings: a card deck that helps people and groups explore how to close projects, relationships and chapters with care.
- Ebb & Flow – Navigating Uncertainty: a game exploring what arises when we come together and inhabit spaces of unknowing.
- Triptych: a project that captured and shared what it’s like to live with Primary Progressive Aphasia through drawing and projection.
- Participatory Design Framework: an approach for thinking about how projects can be made more participative across all stages.
- Evaluation Exchange x Arbor: a collaborative programme that saw UCL PhD students trained in creative approaches to evaluation, and paired with Arbor artists and researchers as Evaluation Partners.
- Traces: Stories of Migration: a project that used fabric, stitch and storytelling to surface and celebrate migration stories in east London.
- Creative Heritage: a community theatre project exploring underrepresented histories in Dagenham Village.

15:45 – 16:00 | Closing Address
Sam Wilkinson, Mel Davies and Maxi Himpe will bring the day with reflections and one final activity.
16:00 - 17:00 | Drinks and Networking
Join us for a drink and catch up with old friends or make some new ones.
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