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Who are we
UAL & LCC

Arts university 

Long heritage of print education 

Publishing and communication 

MA Publishing – experiential, theory 
and practice, industry-facing 

BA Media School students industry 
placement year 

International, interdisciplinary
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The Project
Co-partnerships with UAL

From Local Voices to Global Pages

UAL funded sprint project  

Challenge-oriented 

Research-focused 

Student-led speculative project 

Co-creation with collaborative partner  

Scalable, global opportunity
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Meet the team

Anika Manansala 
BA Advertising

Ilana Portman 
MA Publishing

Project Manager

Mireia González-Adrio 
MA Publishing

Designer

Researcher Researcher Researcher

Freya Watts  
BA Contemporary Media Cultures

Seren Rifat 
BA Journalism

Research & Development

Team of five Media School students from 
London College of Communication working 
across publishing, research, and design in a 
co-creation partnership with Fernando 
Pascual from 52 Narratives.
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Introduction
Project, Institution & Team
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Introduction
Connecting Mexican publishing with the UK industry

Purpose

To improve the visibility, 
discoverability, and accessibility 
of Mexican publishing within the 
UK industry.

Approach

A UK-facing B2B platform 
focused on: 
• independent publishers 
• rights exchange 
• editorial & market context

• Industry platform analysis 
• UK-facing market visibility 
• Rights & discoverability 
• Interviews with publishing 

professionals

Research scope

Bridging visibility and professional 
access between Mexico and the UK

From Local Voices to Global Pages
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Research & Industry Insights
Research findings & publishing insights
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Identify UK industry needs around Mexican publishing 

Analyse visibility and access gaps 

Define a UK-facing platform concept

Research Framework
Objectives & methodology
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Research Framework
Objectives & methodology
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04  Content Mapping 

English-language 
materials, contacts, 
catalogues,  
market data

01  Market Research 

UK-facing visibility, 
rights access, publisher 
discoverability

02  Platform Analysis 

The Bookseller, 
Publishing Perspectives,  
publisher catalogues

03  Industry Insights 

Interviews with UK and 
Mexico publishers, 
rights and  
editorial professionals

Research Approach
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Market visibility & industry access

UK-facing visibility

Rights & discoverability

Publishing infrastructure

How Mexican publishing 
appears internationally

How publishers, 
catalogues, and rights 
information are accessed

Market positioning How Mexican 
publishing is presented 
and understood abroad

How industry platforms 
structure professional 
information

Desk-based Research
From Local Voices to Global Pages
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Key research findings

Mexico appears through 
isolated moments rather  
than continuous industry 
presence.

Book fairs, and existing 
relationships dominate 
international scouting.

Despite strong editorial 
identity and export 
potential.

Rights contacts, 
catalogues and market 
context are inconsistent 
or inaccessible.

Visibility is 
fragmented

Discovery depends  
on networks

Information is 
difficult to act on

Independent publishers 
lack visibility

The issue is not lack of publishing 
activity, but lack of structured visibility

From Local Voices to Global Pages

Desk-based Research
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Interviews with UK professionals
Joel Richardson Richard Davies
Publisher at Penguin Random House Publisher

Industry Insights

“Books from regions outside 
Western Europe are usually 
discovered only when they 
are actively promoted.”

“Mexican literature already 
generates excitement — 
what’s missing is the 
infrastructure to support 
acquisitions.”

International discovery 
depends on  
existing networks

Visibility requires 
professional infrastructure

From Local Voices to Global Pages

Publishers

13



14

Interviews with UK professionals
Lynette Owen
Publishing Consultant, UK

“The value lies in insider 
knowledge and cultural 
translation, not just 
representation.”

Context and curation 
create value

From Local Voices to Global Pages

Helena Font
Rights Assistant at Simon & Schuster

“If information is clear and 
easy to find, rights teams are 
far more likely to engage.”

Accessibility increases 
industry engagement

Rights
Industry Insights



Accessibility increases 
engagement 

Curated information 
matters 

Relationships still drive 
discovery 

Export potential 
already exists
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Clear English-language materials 
and rights information improve 
acquisition potential. 

Professionals value contextualised 
and selective information over 
large databases. 

International publishing remains 
highly network-based. 

Especially in contemporary fiction, 
indie publishing and translated 
literature.

Key interview findings
Industry Insights



Opportunity
Gaps & Opportunity Areas
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Opportunity
Key gaps identified

Fragmented information
Publisher data, catalogues, and 
rights contacts are difficult to 
access and navigate.

Key gap 3

Lack of contextual 
market information

Key gap 2

Limited international visibility

Key gap 4

No structured  
discovery system

Key gap 1

Mexican publishing appears 
through isolated events rather than 
continuous industry presence.

UK professionals struggle to 
evaluate unfamiliar markets 
without clear positioning and data.

International discovery still relies 
heavily on personal networks 
and existing relationships.

Visibility & access barriers

The market lacks accessible 
infrastructure, not 
international potential

17
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From findings to platform
Opportunity

A platform designed to 
support discovery, access, 
and professional exchange 
between Mexico and the UK

Centralised discoverability
A single entry point to 
explore Mexican 
publishers, catalogues, and 
editorial identities.

Opportunity area 3

Editorial + market context

Opportunity area 2

Rights-ready infrastructure

Opportunity area 4

Continuous visibility

Opportunity area 1

Accessible rights information, 
translated materials, and direct 
professional contacts.

Industry insights, trends, and 
contextual information to 
support acquisition decisions.

A platform designed to sustain 
discovery beyond book fairs and 
temporary media coverage.

Opportunity areas

18
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User Research
User needs & professional workflows
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User persona I
Independent publisher, Mexico
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Independent publisher based in Mexico City 
managing a growing catalogue of 
contemporary fiction and translated literature. 
Their titles have gained national recognition, 
but international visibility remains limited.

Goals Pain Points OpportunitiesNeeds

Expand visibility beyond the 
local market 

Reach international 
publishers and rights 
professionals 

Promote their catalogue in 
English-language spaces 

Maintain control over 
editorial identity and 
communication

Clear international 
discoverability 

Accessible publisher profile 
and catalogue pages 

Direct contact with foreign 
publishers and distributors 

Centralised market and 
industry information

Limited visibility  
outside Mexico 

Difficulty accessing 
international publishing 
networks 

Fragmented rights and 
contact information 

Complex or outdated 
publishing platforms 

Lack of accessible  
market data

Greater international reach 

Increased rights and 
translation opportunities 

Easier professional 
communication 

Participation in a global 
publishing network 

Stronger positioning of 
independent publishing 
catalogues

From Local Voices to Global Pages
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 User journey I
From Local Voices to Global Pages

Independent publisher, Mexico



User persona II
Rights Assistant, UK
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Rights assistant at a UK publishing house 
researching international titles for potential 
acquisition and translation into English. 
Works across scouting, catalogue research, 
and market analysis.

Goals Pain Points OpportunitiesNeeds

Discover promising 
international titles 

Identify publishers open to 
rights sales 

Present strong acquisition 
opportunities internally 

Access reliable market and 
catalogue information

Centralised publisher and 
rights information 

Clear catalogue navigation 
and filtering 

English-language materials 
and summaries 

Direct access to publisher 
contacts

Limited information on 
foreign markets 

Difficulty assessing 
untranslated titles 

Pressure to identify 
commercially viable books 

Complex navigation and 
inaccessible databases 

Missing or unclear 
rights contacts

Streamlined international 
discovery 

Easier access to rights 
information 

Simplified communication 
with publishers 

Faster research and 
acquisition workflows 

Greater visibility of 
emerging markets

From Local Voices to Global Pages
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User journey II
From Local Voices to Global Pages

Rights Assistant, UK



Content & Visual Strategy
Content architecture & visual direction
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Self service website
Publishers and small 
presses are able to create 
profiles and populate with 
their own information easily

Key element 3

Segmentation

Key element 2

Centralized data

Key element 4

Exchange and mobility

Key element 1

Accessible data as reported and 
ascertained for detailed analysis 
and tailored needs

Filtered information for 
detailed information and 
segmented datasets

Easy, accessible, and up-to-date 
information paired with connection 
spaces across publishing sphere

Key elements

Content & Visual Strategy
Content architecture & visual direction

From Local Voices to Global Pages
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Content & Visual Strategy
Content architecture & visual direction



Platform Mockups — Found in Translation
Platform prototype & interface
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Language toggle

Landing page

Spotlight for recent news 
articles and stories

News page to house 
various editorial stories, 
filtered and segmented by 
tags

28
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Ability to filter by location, 
region, language, rights, etc 

Segmentation via 
dropdown, bold on hover

From Local Voices to Global Pages

Directory
Found in Translation

Directory of Mexican 
publishers as logged and 
databased
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Selected publisher page 
shows logo on hover, 
opens on click

From Local Voices to Global Pages

Directory
Found in Translation
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Expanded publisher page 
with reported information 
and loaded publishing lists

Updated contact 
information

From Local Voices to Global Pages

Publisher Page
Found in Translation
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Button to contact publisher 
for quicker liaison

Detailed information on 
each publication reported 
by publisher, including 
rights, distribution, 
translation, sales and 
reception, etc

From Local Voices to Global Pages

Publication Page
Found in Translation



33

Specific and highly 
specialized information for 
diverse audiences

Geographic information

Detailed and segmented 
data

From Local Voices to Global Pages

Data Page
Found in Translation
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Toggles provide easy 
sorting

From Local Voices to Global Pages

News page to house 
various editorial stories, 
filtered and segmented by 
tags

News Page
Found in Translation
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Article Page
Found in Translation
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Share to socials

Driven communication 
and exchange

From Local Voices to Global Pages

Article Page
Found in Translation



Unique Selling Points
Why is this platform different

37

From Local Voices to Global Pages



Unique Selling Points
Innovation

38
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Unique Selling Points
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Why is this platform different

Knowledge Network

Blends editorial and 
rights-ready material 

Export context, market 
positioning & 
comparable titles 

Structured around 
publishing workflows

Discovery platform + 
industry connections 

Continuous 
international visibility 

Direct access to 
publishers and industry 
contacts



52Narratives
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fernando@52narratives.com
Contact

From Local Voices to Global Pages

This project started with a mission to find 
an audience for Spanish-language 
content, and it took tangible shape thanks 
to the support of one of the world's most 
prestigious creative institutions. Together, 
we’ve taken that first crucial step, and we 
will keep building connections through 
narrative. 

Fernando Pascual, 52Narratives

mailto:fernando@52narratives.com


Call to action!
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evi.kontova@lcc.arts.ac.uk
Evi Kontova
Contact

If you are interested in the project get in 
touch to stay connected! 

Or… 
Connect to collaborate on future  
projects or work with students at  
London College of Communication

From Local Voices to Global Pages



Any questions?
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Thank you!

evi.kontova@lcc.arts.ac.uk
Evi Kontova
Contact
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