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0:00
Hello and welcome to the podcast.

0:02
I'm Doctor Frania Hall.

0:03
I'm the course leader for MA Publishing and the teaching and learning lead at the Media School at the London College of Communication, which is part of the University of the Arts London.

0:12
And this is I'm Doctor Thomas Giagkoglou

0:15
I'm senior Lecturer in Communications and Media and programme coordinator for Theory and research strand at LCC as well.

0:21
Frania we're going to look at evaluation at the teaching and learning level.

0:27
So evaluation in this sense is about sort of educational enhancement, gaining insights into day-to-day teaching practises and really opening up those conversations with students about how they learn.

0:38
Four years ago I undertook an education enhancement sabbatical in which I immersed myself in the area of evaluation for teaching and learning.

0:46
I conducted an in depth primary research project and from that I designed a framework for evaluation that could be easily adapted into a wide range of teaching situations.

0:56
Since then I've been working together with the Media School staff to run over 20 evaluation projects, big and small, taking a design approach and exploring what works and doesn't work in teaching.

1:09
So evaluation like this leads to evidence based iterations and really helps us develop our pedagogic practise.

1:15
So that in particular it's it's really important for me that it allows us to showcase and celebrate all the fantastic work that everyone's doing in the classroom.

1:23
The approach is also intended to make evaluation more meaningful for the participants, IE the students, perhaps through reflection on their learning journey, for example, so that I can see evaluation as a really powerful and a supportive process for change.

1:39
So this podcast is a conversation between us about the process and we're going to illustrate how this has worked with looking at more closely at a particular unit, the research project in year 3, which Thomas runs, and showing how this for us, evaluation has been really helpful.

1:57
So Thomas is going to start off with some questions.

2:00
Over to you.

2:01
So frankly, I'm really interested to know about the origins of the of the evaluation project.

2:07
First off, why set up the evaluation project?

2:11
Yeah, well, very good question because it's, it's expanded into something that's really quite big now for us.

2:18
But it started with the Dean of the media school was interested in evidencing the work that the staff do and really learning about what works doesn't work, you know, particularly when we're trying to think about ways to show impact.

2:29
So this led to the sabbatical in the research project I've already mentioned.

2:33
And it was focusing on the challenge of supporting staff to do evaluations themselves and, and so building an evaluative culture within the school.

2:42
But it was also inspired by the other institutions as I researched how they evaluate in sort of different and sometimes difficult contexts and how they could empower staff to do the evaluations themselves.

2:53
Because I, I really felt that evaluation can feel daunting or distant or performative.

2:59
And I wanted to really re establish it and sort of reconceptualise it to show it as a supportive process that it really celebrates great pedagogic practise and showing its impact and really sharing that knowledge.

3:13
So that while I was doing the research, because it it leads necessarily to capturing student voice, I realise that what's really key in making evaluation meaningful is that it's got to be meaningful to students as well.

3:26
So maybe it's a moment of reflection, you know, it's transparent, it's got to be inclusive, maybe creative.

3:33
And it also avoids relying on those end of unit surveys.

3:38
That does seem like a fairpoint.

3:40
The end of the unit survey doesn't always reveal, you know, a lot, especially when there is low tech take up from among students.

3:48
Yeah.

3:48
So this way I sort of really saw evaluation as something really positive that leads to continuous improvements and it allows people to sort of test their pedagogical experiments.

3:58
Absolutely.

3:59
And Frank, I wonder how do you do it?

4:01
How do you do an evaluation project?

4:04
So what I designed was a framework that takes 3 stages, a three stage approach with design stage, a data collection stage and an analysis stage, which is really then easy to set up.

4:18
It has a research design orientation, a research like focus on a question so it's not just a loose area or looking at a whole unit, just generally at the end to see how it went.

4:29
It's much more about asking particular questions so you can understand and pinpoint what really works.

4:34
So I've developed a variety of different data collection tools.

4:38
You know, based on some of my research, they could be anything from physical worksheets, advice cards, milestone planning, dashboards, post its padlets, mirror boards, observations.

4:48
So I've developed a deck of ideas for setting up these sort of touch points which in themselves create those moments of ongoing conversation with students.

4:56
So this is a chance for them to sort of think about how they learn and personalise their approaches to their learning journey through these data moments.

5:05
This way it should be much more inclusive and lots more data.

5:09
I think this is really important.

5:10
We get from this a lot more data than normally we would just from the generic end of unit survey and we're hearing from a lot more people.

5:17
That sounds really fascinating, especially having in place such a rich data collection toolkit.

5:23
And what about staff contributions?

5:25
Oh, you're absolutely right there to, to, to point that out because it's really important to get their data to and to get those reflective moments.

5:31
So there are stages that we ask the staff to reflect sort of while they're right in the middle of things.

5:37
So everything's sort of fresh now, all of these things, you know, they are often going on informally, but what we're doing is ensuring that we collate the information as we go along and the staff have the evidence of what they're doing.

5:49
So this, this all needs to be robust, of course.

5:53
So with the analysis stage, it's quite a detailed stage.

5:55
The information is coded to make it consistent across the different data sets.

6:00
But, but overall, the sort of tool kit and the framework is, is one that you can adapt.

6:06
You can make choices, you know, as a person who's going to put the evaluation to place and you can plan what will work with your students and, and using the creative language that they prefer.

6:15
That sounds like a really constructive design.

6:18
And I also wonder what impact are you aiming for?

6:22
Well, I really, I'm looking for, you know, hopefully loads of different things from this approach.

6:26
I really want to support staff from the point of view of what they're teaching and getting sort of recognition for all the creative things that they're doing in the classroom.

6:35
And we've been running several projects now, large and small.

6:39
It can be a one off intervention or it can be a really in depth one as we're going to look at later.

6:45
This has involved around 28 staff members in the school, encompassing teaching for over 900 students already.

6:52
And as an example of the inclusive aspect of it, across these projects we've collated 805 data points from around 400 students.

7:01
So we've really broadened our ability to capture a much wider range of student voices I think.

7:07
And there have been very specific impacts like attainment, which we'll see later.

7:12
So overall, you know, I, what I want the impact to be is that we're really pinpointing what works so we can build on that, not reinvent the wheel.

7:20
We have a blog where all the data is shared, organised thematically so you can get inspiration for new, new teaching things you want to do.

7:27
We've got the evidence for what works about them.

7:29
We've got the key SuccessFactors.

7:31
It's about developing a series of impact case studies that really evidence enhancement so that all our next steps are always evidence informed.

7:39
And you know, ideally this is the sort of grand vision that leads to a sort of partnership approach with students sort of increasing their learning literacies and you know, overall really build a supportive evaluative culture, you know, and see it as a process for change.

7:55
I really do like the idea of students being partners.

7:58
I think it just makes the whole process smoother and also more meaningful.

8:04
Yeah, I know.

8:06
And also, they've got so much to say.

8:08
So what is really key is that this is opening up so many fantastic conversations with students.

8:12
It's really building those relationships.

8:14
And I'm hearing from so many individuals about the different ways they learn.

8:17
So I really enjoy these discussions.

8:20
So for the next part of the podcast, we wanted to explore this process in relation to a particular project.

8:24
And that's now in its third year of evaluation.

8:28
So the research project is a Level 6 unit that sits across 4 undergraduate courses in the communications and media area.

8:35
The unit underwent A redesign 3 years ago and we have been conducting evaluations each year to assess how the changes are bedding down, what is working well, and identifying issues around student confidence.

8:50
So perhaps you could outline the evaluation part of the research project.

8:54
What did you do?

8:55
Sure.

8:56
So what we did was collect feedback from students at several key points across the 13 weeks of the unit cycle.

9:02
One thing we deliberately did differently from the standard unit evaluation approach was to embed the evaluation directly into the teaching activities themselves.

9:13
So the aim here was to make the process feel seamless, constructive, rather than like an extra task for the students and more importantly, to avoid what we sometimes call feedback fatigue.

9:25
Oh yeah, we all know about that.

9:27
For example, one of the earliest feedback feedback points was the quick class poll in Week 2.

9:33
During the lecture, students were invited to indicate whether they felt they stood with the research topic using an online vote.

9:41
It was a very simple activity, but it gave us an early snapshot of how confident people were feeling at that stage.

9:49
Then a few weeks later, once the lecture and seminar series had finished, students completed an early unit survey.

9:57
That survey helped us understand how they felt the first part of the unit had gone for them, but it also worked as a reflective moment for the students themselves, almost like a chance to pause and reflect and think about how the project was progressing and as well identify what they might need further with support.

10:16
Alongside that, we gathered other types of feedback as well.

10:19
For example, we kept field observation notes during the on site writing retreats, we collected online comments from bespoke writing sessions, we ran a student focus group and we also involved staff reflection forms at the very end of the unit.

10:34
We also asked students to complete advice cards where they could share suggestions for future cohorts.

10:40
Yeah, so it does sound like there were quite a lot of touch points, but but each one is quite a contained thing.

10:46
So not not too onerous and something it sounds like they could really fit alongside the teaching.

10:51
Exactly.

10:53
Overall, the idea was to integrate the evaluation into the natural rhythm of the unit.

10:58
The different feedback points were aligned with key milestones, for example, the formative submission points.

11:04
The aim of that was so that the evaluation didn't feel like it was an add on.

11:09
Instead it became a part of a supportive process that helped the students to keep an eye on their own progress as they were working through the research project.

11:19
Lots of things emerged out of it.

11:20
I know.

11:20
So what do you feel were the three most significant things that came out of it?

11:24
OK, I, I really like this question.

11:26
So the three things that really stood out for me from the aviation were the following.

11:32
First, the huge appetite that we observed students had for the writing retreats.

11:38
They saw them as incredibly productive spaces.

11:42
It wasn't just about having time to write, it was also about being able to talk to tutors, exchange ideas with peers, and share a physical and mental space that encourages focus.

11:53
Working on a research project Friar can often feel a quite solitary process, so students told us that seeing others going through the same experience as them was really motivating and reassuring.

12:06
Yeah, that's, that's really interesting to hear because, you know, I, I was looking at all the sort of notes that came out of it and the community aspect really stood out for me.

12:14
Well, actually the second thing that emerged was how much students value the flexibility built into the unit.

12:22
There were parts of the research project that are quite structured, but there are also other areas where students have a lot more freedom.

12:29
For example, choosing their own research topic and gradually refining it with the guidance of the supervisor and developing it into a real research project in their area of expertise.

12:42
So you learnt about how scaffolding needs the flexibility too.

12:46
And, and that seems to really come come through that sort of balance between the the structure and the freedom.

12:52
And, and what was the third thing?

12:54
Well, the third thing, and this is where we come to attainment.

12:57
It was that we observed the very positive trends in attainment.

13:02
The results have improved year on year and the attainment gap across courses has gradually narrowed.

13:07
For example, the proportion of students achieving a first or A-21 increased from 60% two years ago to 63% last year, and this year it's gone up to 71%, which is fantastic news.

13:21
And I feel that's a really encouraging development for the entire programme because it reflects the strong scaffolding between year 2 and year three, as we were saying earlier.

13:32
It also I think, reflects the increased preparedness that students have when they begin the research project, something that was also picked up by the tutors themselves.

13:41
Yeah.

13:41
So it's really great to see all the different things you've put in place really working.

13:45
And the evaluation's sort of shown us quite how they're working and why they're working.

13:51
So in, in in many ways, it feels like this is more than just a unit evaluation.

13:56
Yes, I would definitely say that.

13:58
I would say this is definitely more than just a unit evaluation.

14:02
What we've tried to do, and we did in the end, was to take a holistic approach of the student journey, following the project from its very first idea all the way through to completion.

14:15
By breaking down this process into different stages, we can really look at the project through the students eyes, what support they need, what moments feel challenging, and what makes completing the project feel like a real achievement for them.

14:31
And actually, along the way, we also spoke with supervisors, looked at attainment year on year, we tracked engagement with Moodle materials, we considered attendance at different activities, and we compared the unit with the Year 2 Communication Research Methods unit, which essentially is the precursor to the research project.

14:52
And by doing that, we saw how the students set the foundations and build those foundations that connect Year 2 with Year 3.

15:01
So to answer your question, Franya, yes, Overall, the evaluation goes far beyond a standard survey.

15:08
It lets us examine the curriculum in a more nuanced way.

15:12
It helps us understand how different units scaffold skills across the programme.

15:16
And really it helps us see the bigger picture of how students develop as researchers.

15:22
Yeah, it does feel like you've got a really sort of involved relationship with the students through it as well, by having these sort of very regular moments where you're talking to them and, and you're seeing the pacing of that unit as well through the process.

15:36
So it's, it's been really interesting to hear how it's actually panned out for the unit and, and all the various staff involved in it, you know, understanding a lot more about it and being able to build year on year.

15:48
But another aspect of evaluation is about your own sort of practise.

15:52
Has this helped you develop your own research?

15:54
It has actually.

15:56
And overall, by using multiple feedback points at key moments throughout the unit, I was able with the help of the unit team, the course team, to keep both student and staff voices visible from the very start.

16:11
And this helped sustain A momentum and allowed us to make timely, responsive adjustments to the way the unit was being delivered.

16:19
So it was almost like a live evaluation that directly benefited students because I could implement refinements in real time.

16:27
Yeah, that's, that's really important, the liveness of it all and that, you know, things can be adjusted and that therefore can impact the students straight away and help help them.

16:36
And for me personally, being involved in the evaluation has also helped shape my own research, particularly in exploring best practise in teaching and learning.

16:46
I just feel that from this and this example of, you know, working on the on the research and we're we're doing that together, but also the the continuing knowledge that you're sort of building up.

16:56
I'm always learning so much about teaching through this process and it's allowed us to really focus on research in pedagogic areas, which is quite nice opportunity.

17:04
Exactly.

17:05
A pedagogical value is really important in what what we've been doing with the evaluation because I think that the evaluation has highlighted the high pedagogical value of, for example, the writing retreat intervention, which students have responded to very enthusiastically.

17:21
The Media School has actually been a pioneer in implementing this writing retreat intervention within the college.

17:28
I've already presented preliminary findings of the retreats in the ual Education conference a couple of years ago, and after running this initiative for three years, I'm now developing a separate research paper focusing specifically on the writing retreats.

17:41
So yes, it has benefited me personally in terms of my research and my own academic development, but it's also been because we've got so much more knowledge about writing retreats and how they work and the different things you've done year on year.

17:55
It's something that we're looking at building into, of more widely across different units, different courses and all that sort of thing.

18:02
So we've, we've looked quite a lot about what you had to do to put it into the research project and, and the other things that have sort of come out of it in terms of your own research.

18:10
But if you sort of step back, how have you found the process?

18:13
I have found the process to be really productive and very enjoyable as well.

18:18
Good.

18:19
One of the key things for us was that we kept revisiting both the short term and long term aims of the evaluation each year.

18:27
That meant that the process was constantly evolving, not just in terms of when we collect data, but also in the type of data we were gathering each year.

18:37
For example, we're essentially building on what we'd learned the year before, so we might introduce new data collection points or expand existing ones with more focused questions.

18:48
So the process became almost like an iterative process with evaluation.

18:52
It allowed us to adjust the focus as we went along.

18:55
For example, in the second year, we shifted slightly the focus to explore things such as how students select their research topics, what influences them to to go for the written only or the practise based project.

19:11
And so when you when you look back, what what has been the most useful aspect about it?

19:17
Do you feel?

19:18
For me the most useful aspect has been gaining a much deeper and more nuanced understanding of the unit and how students actually experience it.

19:28
You know, as a unit leader, you already have a close working relationship with both the academic and operational sides of the unit, and you have that overall oversight from start to finish.

19:40
But what I think the evaluation process has really allowed me to do is to go a step further, to connect more closely with the pedagogical rationale behind the units and to reflect in a more detailed way on how I can best support the students to achieve their goals.

19:57
I also think that it gave me access to really valuable insights through the early analysis of data, for example the various formative submissions.

20:07
The final outcomes, the attendance and the engagement data that meant that I could start to identify quickly where students might be struggling and respond to that in a more targeted way.

20:19
So overall, it's those deeper, more granular insights that have been the most useful, the kind of understanding you wouldn't typically get from a standard evaluation process that's really comprehensive.

20:33
It's just fantastic to hear that it's had so many different sort of outcomes for you both, whether it's the students learning, being able to be more inclusive and compassionate about about the teaching, about structuring it.

20:46
And, and you're dealing with a large group of students here, as well as a as a many members of staff who work on this unit.

20:55
So that sort of pedagogical understanding is really valuable for you all.

20:59
And it's, as you say, it's the insights that mean that we can build year on year and not just repeat same mistakes or not know why something worked well.

21:09
We hope that we've shown you how evaluation is a is a powerful way to evidence great teaching and showcase all the creative and thoughtful work that goes on here.

21:17
We can all learn from these things that come out of the evaluation.

21:21
And there's a quote that I always like from Nygard and Beluigi, which is really wanting staff to claim the right to valid, rigorous and creative approaches to evaluation for their courses and teaching.

21:34
And that's what we really hope that the evaluation framework helps staff to do.

21:38
So thank you, Thomas, I, I really enjoyed our discussion.

21:42
I, I have as well, Frank, it's been great.

21:45
And of course, this is a process that continues and it always uncovers more insights and more inspirations.
