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Designing Feminist 
Futures: Service Design, 
Speculative Practice, 
and Feminist Critical 
Service Design in Work, 
Health, and Spaces
Introduction: Why Futures Needs a Feminist Lens 
This essay is about designing feminist futures, through the experience of 
a project run on the MA Service Design at UAL. It is written as a collage of 
quotes from student reflections on the project, a grounded and reflexive  
account of their learning, with commentary in-between to link these to-
gether into a coherent single narrative. (This is because as I sat down to try 
to write a critical essay, anything I wrote was not nearly as well written, as 
powerful, or as alive as the students’ own reflections.) 
Design necessarily operates in the future, whether the near or far future 
depends partly on the discipline. As a designer you are always designing 
something that doesn’t exist yet. In this way, design also shapes the future 
as it creates things, visuals, structures, which will exist in a few months, 
years or decades. 
The project used speculative design and design futures methods within the 
context of service design, to envision feminist futures for domains in which 
women, trans and non-binary people are often underserved: health, work 
and spaces. 
“A thread that holds this entire argument is why, without a feminist lens, 

even the most well-intentioned futures are at risk of reproducing the very 
inequalities they set out to challenge in the first place.” 
“Feminism remains a necessary starting point because it gives language 

for questioning systems that produce inequality while claiming to reduce it 
(Ahmed, 2017). Ahmed writes about feminism not as a harmonious solution, 
but as an ongoing process of noticing discomfort, exclusion, and the struc-
tures shaping everyday life”. 
“bell hooks reminds us that feminism is not simply about adding women to 

existing structures, but about challenging the structures of domination and 
exclusion themselves (hooks, 1984).”
Pei-Tsen introduces beautifully how this way of working is different from 
your typical service design project, and the ways in which a speculative 
prototype can activate different ways of interacting with particular futures: 
“There is a moment in every design process when something shifts.  

For me, that moment came not at the beginning of this project, but 

Maitreyi

Silvia

Silvia

Mehal

Anisha

Pei-Tsen

Critical Essay: Designing Feminist Futures
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Critical Essay: Designing Feminist Futures

somewhere in the middle, when I held a tax bill in my hands. […]   
The document did not exist. I had designed it. And holding it, I understood 
for the first time what to speculative design was actually for: not to resolve a 
problem, but to make one visible. Not to provide an answer, but to make the 
question impossible ignore.” 
“Ahmed’s feminist killjoy doesn’t cause the problem. She just makes it 

visible, and gets punished for it (Ahmed, 2017). The career returner who 
wants her care years to count is a killjoy to the traditional hiring manager. 
The Human Dividend gives the killjoy a system and asks if the world in 2036 
is ready for it.”  
“bell hooks wrote that love, as practice and politics, requires us to want to 

grow (hooks, 2000). Feminist design asks the same of us. Even when the 
project feels right, we must keep asking whose experience is being centred 
and whose is falling through the gaps.” 
“The designer’s role in creating positive change through a feminist lens is 

not to build the perfect system. It’s to build something honest enough that 
people can see the possibility and the problems at the same time.  
Critical service design can make care visible as a political act.” 

Image: Saee

2. What is Critical Service Design, and How Does 
It Work with Futures?
“Service design has traditionally worked around a problem and solution 

approach... But Koskinen et al.’s (2011) Research through Design argues 
that knowledge is not gathered before designing, it is gathered through the 
act of making. The prototype is not the output of the research, but a method 
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Image: Riya

through which one can research effectively.”
“Research through Design, Critical Design and Speculative Design were 

not three separate labels in this project. They were three ways of reading 
the same design activity.  
Research through Design treats design practice as a valid form of inquiry, 
capable of producing knowledge that other methods cannot (Zimmerman, 
Forlizzi and Evenson, 2007; Stappers and Giaccardi, 2017). […] Insight came 
through the act of designing, not before it. Prototypes, timelines, newspa-
pers and participant responses were not just outputs. They were thinking 
tools.  
Critical Design, […] argues that design does not always need to solve prob-
lems. It can ask questions, open discussion and imagine alternative futures 
(Dunne and Raby, 2013). […] Critical Design helped us avoid a simple judge-
ment of whether the technology is good or bad. Progress can carry power. 
Visibility does not automatically mean empowerment.  
Speculative Design uses future scenarios to discuss present values, sys-
tems and choices (Dunne and Raby, 2013). We chose a Future Mundane 

Yingze
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approach (Coulton et al., 2017): instead of a distant sci-fi future; we placed 
the speculative world inside ordinary life. […] That feeling of being too close 
is precisely what makes it uncomfortable.”
“When a provocative project is mainly seen and discussed by a small, 

already-informed group, there is a risk that the provocation starts to serve 
that group — rather than challenging anything beyond it.”  
“The discomfort this creates is not a flaw in the design. It is the design.” 

Students start this process by conducting an Evidence Safari and Horizon 
Scanning exercise. Evidence Safari is a technique to collaboratively, as a 
team, evaluate a large amount of evidence that is relevant to the project 
you’re working on. (Drew, 2016). Horizon Scanning was carried out using 
a PESTLE technique; it is a foresight technique that looks for weak signals 
of the future within our current world, and then organises them based on 
Political, Economic, Social, Technological, Legal and Environmental dimen-
sions. (IF Insight & Foresight, no date)  
Based on this in-depth research, students were then asked to use a tech-
nique called Ban, Amplify, Create to start forming a future world by deciding 
what would be banned, amplified or created over the years leading up to 
that future, based on the evidence safari and horizon scanning. The stu-
dents then started Worldbuilding by creating newspapers from their future 
world, set in 2038, as part of a worldbuilding process. The aim is for the 
newspapers to do the talking about the future world, and show the implica-
tions of their envisioned society. Backcasting was used as a way to create 
a history for the fictional future world, one that shows how we got from the 
present to this future. The newspapers are the first of a series of Diegetic 
Prototypes (Kirby, 2010) that the students create. Diegetic Prototypes are 
objects that tell the story of the future world they come from. The diegetic 
prototypes are then tested with the public or specific groups as a way to 
see whether these are prompting the right conversations around what future 
do we want to create, for whom this future is preferable, and what are the 
complexities of this system
“This reframed everything about how I approached the […] project.  

We were not building a system and testing it. We built the system to dis-
cover the questions we could not have formulated in advance. Every design 
decision we took became a form of enquiry, and every participant’s reac-
tion became data for us to analyse. […] Speculative Design is not about 
answers. It is about learning to ask better questions through making. […] 
Speculative Design expands Service Design’s capacity from friction reduc-
tion to ethical provocation.”
“People did not need to understand the language of speculative design 

to have an opinion. They could simply react. And that reaction was the 
research. For a feminist practice, this mattered because physical artefacts 
lowered the threshold for participation. People did not need academic or 
design language to enter the conversation. They could pick something up, 
laugh at it, question it or recognise themselves within the world.” 
“Dunne and Raby (2013) describe this kind of design as a way of exposing 

the values embedded in systems that present themselves as neutral  
or benevolent.”
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“Making is thinking. And thinking through making changes what you are 
able to perceive.”
“Diegetic prototyping as a method became a strong medium for establish-

ing an anchor in the future world and making it debatable.”
“This is, I believe, one of the more underappreciated insights within ser-

vice design and speculative practice: materiality is not supplementary to 
thinking. It is thinking conducted in a different register. The resistance and 
weight of a physical object, its familiar bureaucratic aesthetic, its capaci-
ty to be misidentified as something real, these qualities are not incidental 
they are the conditions under which the most productive critical reflection 
occurs.”
Bruce Sterling described the process of design futures as “the deliberate 
use of diegetic prototypes to suspend disbelief about change.” (Sterling, 
B. 2012). It is easier to talk about the possibilities, contradictions and po-
tential pitfalls of a fictional future, than it is to talk about change in the 
present, when most people’s minds will immediately run into the obstacles 
that would prevent certain outcomes, which are seen as insurmountable. 
Presenting people with artefacts from a future that is already here immerses 
them in that reality and frees them from criticising how we might get there, 
to be able to view this future critically and understand what the implications 
are for society in general. But it also immerses them as people within a fic-
tional world, and when done well, people can imagine what their life would 
be like in this world, what their thoughts, ethical boundaries and actions 
might be. 
“Once the future felt real, people stopped responding like  

audiences and started responding like citizens living inside it. The proto-
types, in that sense, became tools for generating knowledge, becoming the 
true products of this form of design research (Auger, 2013).”

“Facilitation, co-creation, storytelling and communication were no longer 
only supporting the outcome; they became part of the outcome itself.  
The engagement generated around the prototype became embedded into 
the prototype. In that sense, the speculative objects started functioning 
both as diegetic prototypes and as boundary objects; things that allowed 
different people to gather around the same future and negotiate what it 
meant to them.”
“This is the contribution Speculative Service Design can make to systemic 

change. Not by delivering a solution but by making the decision feelable 
before it gets written in stone.”

2.1  Field Notes from Research Through Design: 
What Making and Talking Taught Us 
“The conversation is part of the prototype.  

A speculative object is alive due to the conversation around it. We realised 
very quickly that if the conversation around the prototype was not produc-
ing the tension we intended, then the provocation itself needed to change.  

Anisha

Riccardo

Mehal

Maitreyi

Saee

Saee
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The language, setup, surrounding artefacts and even the tone of interaction 
became extensions of the speculative object itself. In that sense, we were 
not only designing products; we were designing conversations.  
A believable future is born in friction.  
Initially, we were designing the world to feel as seamless as possible.  
The technology was highly automated, the medicine was intelligent and 
responsive, and the human almost became a passive receiver within the 
system. But real systems are never frictionless. They are shaped by bud-
gets, bureaucracy, marketing strategies, accessibility gaps and technologi-
cal limitations. Even highly polished products carry everyday frictions.  
The iPhone is beautifully designed, but the screen still gets smudgy.  
Once we realised this, we intentionally redesigned parts of the system to 
feel less automated and more manual […]. The more friction we introduced, 
the more emotionally nuanced and believable the world became.”
FRICTION “This project taught me that when working with speculative fu-
tures, too much resolution can weaken the work. If the future becomes too 
polished, it loses texture and stops creating friction. It starts to look like a 
proposal rather than a question.”
“People do not need to understand speculative design for their reactions 
to matter.  
Many participants did not fully understand speculative design or design 
fiction, especially because we were testing outside academic and gallery 
spaces. But that never made their feedback less valuable.  
These people already inhabit the systems whose inequalities we were trying 
to expose. Their reactions revealed emotional truths, anxieties and tensions 
that theoretical discussions alone would not have surfaced. The work, then, 
was not about searching for “correct” feedback, but learning how to listen 
carefully and decide what to carry forward and what to let go.”
“This is the mechanism that speculative design depends upon, to provoke 

a visceral, personal, and even hostile response, you must first have built a 
world plausible enough to inhabit. Abstract futures produce detached en-
gagement, plausible futures produce identification and identification pro-
duces feeling: the kind of feeling that generates genuine critical reflection 
rather than comfortable academic distance. The reactions we received were 
not reactions to a design, they were reactions to the implicit question that 
the design posed: Could this happen to me? Would I accept this?  
What would I do?”

3. A Feminist Framework for Futures  
In this project we build on the framework of Critical Service Design (Salinas 
et al., 2024) and added a feminist lens. Feminist Critical Service Design 
(FCSD) changes the focus from emphasising the idea of preferable futures, 
to analysing who is centred in current society as well as in critical and 
speculative design practice. In FCSD the question is less about creating 
preferable futures, and more about understanding how systemic issues 
manifest in current presents and futures.
Feminist Critical Service Design emphasises two questions: 
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•	 Preferable for whom? This is a question that requires an intersectional 
feminist approach in order to analyse how the matrix of domination influ-
ences this type of work.  

•	 How do current systems need to be challenged before we can truly em-
brace futures that are preferable for a multitude of people who are not 
forefronted in current systems or in current design practices?

“As a woman and as the eldest daughter in a traditional Asian family, fem-
inist thinking has never been something I had to seek out. I encounter it in 
the ordinary texture of daily life: in the quiet arithmetic of who is expected to 
sacrifice what, in the weight of being simultaneously expected to carry the 
family and remain small enough not to inconvenience it.”
“[There] was an “Ohh” moment for me, and it was when I began moving 

away from Solutionism toward systems thinking. Rather than asking “How 
might we solve this problem?”, Feminist Futures encouraged us to ask: 
“What kind of system is creating this condition in the first place?”, “Who 
benefits from the current arrangement?”, and “Who doesn’t?”  
The question was no longer simply whether the [designed future] brought in 
equity. The more difficult question became: equity for whom, and at whose 
expense? As Ahmad describes, it was more like ‘homework’. Feminism, as 
a self-assigned, ongoing practice of working out how to live in and trans-
form a world that does not accommodate everyone equally (Ahmed, 2017).”
“Speculative design and design fiction provided the methods, Feminist 

Speculative Design informed our positionality, and Design Justice gave the 
ethics and logic to design a future world with.”
“Design decisions are shaped by who is in the room when these “deci-

sions are made, as rightly pointed out by Costanza-Chock (2020) in the 
Design Justice framework. This is where I now understand how the design-
er’s role is to be explicitly political. In the sense that Ahmed (2017) means, 
when she writes, “to live a feminist life is to make everything into something 
that is questionable”. A service designer working in spaces shaped by gen-
der, care, race or labour cannot treat those histories as context. The design-
er’s responsibility is to actively advocate for the inclusion of marginalised 
voices, not as a consultation exercise at the end of the process, but as the 
foundation of the enquiry itself. Whose knowledge counts? and whose […] 
disappears into the background? These are not secondary questions.  
They determine what the design is actually for.  
Service design’s potential for positive change lies here, not in making care 
more efficient, but in making it impossible to continue designing systems 
that ignore who bears its weight.”

3.1 On Intersectionality   
“Hill Collins (1990) explains structurally how race, class, gender, and 

disability do not operate as separate systems through her matrix of dom-
ination. They intersect and reinforce each other in and through design. 
Designing safety for “women” as a unified category already encodes a 
specific woman: probably white, cisgender, able-bodied, native-born, mid-
dle-class. A women’s-only train compartment creates safety for some and 
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erases trans and gender non-conforming people. Every safety measure 
encodes whose safety it values.
“But it was also about recognising how genuinely complex intersectional-

ity is to hold in practice, and how the tools and conventions of speculative 
design make intersectional blindness easy unless it is deliberately and con-
tinuously addressed. As Prado de O. Martins critiques, design itself carries 
structural privilege, meaning even critically engaged designers reproduce 
narrow assumptions because the field’s default imaginaries are already un-
evenly situated (Prado de O. Martins, 2014).  
The project exposed how deeply conditioning and positionality shape even 
critically conscious designers, and how inevitably this shapes the systems, 
futures, and definitions of fairness we imagine. That too is a form of power 
reorganising itself, even when we believe we are working against it.”

3.2 Designing Politically,  
Designing Uncomfortably
“As a feminist, this project gave me confidence for the first time to openly 

acknowledge that design is political. Throughout much of my previous edu-
cation, I was taught, either directly or indirectly, to separate my politics from 
my work. But I now realise that neutrality itself often ends up reinforcing the 
systems already in place. 
As Sara Ahmed (2017) argues, feminism often means continuing to ask 
difficult questions even when discomfort appears. That became especially 
important within this project because futuring through a feminist lens did 
not lead us toward a speculative feminist utopia. Instead, it made us really 
see how deeply reproductive value, patriarchy, and gendered expectations 
are embedded into everyday systems.  
The future we designed was not “better.” In many ways, it was deeply un-
comfortable. But that discomfort became important because it revealed the 
tensions already present within contemporary society.  
And I think that was the most important shift for me as a designer; un-
derstanding that provoking critical reflection can itself become a form of 
feminism.“
“A feminist lens did not give us a solution to that tension. It insisted that the 

tension be named. In speculative design, naming it honestly is the work.“

4. Why Work, Health, and Spaces? The Logic of 
These Three Domains 
“Nobody intended to make it harder for women. But it happened anyway. 

The road to hell is paved with good intentions. This is what Arendt (1963) 
meant by the banality of evil: the most systemic harms do not require ma-
licious intent, they require ordinary people following ordinary rules without 
stopping to ask who bears the cost and who benefits.  
Costanza-Chock (2020) puts the principle plainly within her Design Justice 
framework: impact matters more than intention. The people most adversely 
affected by design decisions tend to have the least influence over them.”
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We focussed the brief around three domains in which women have been 
historically underserved, underfunded and underrepresented. They are 
where patriarchal design assumptions are most embedded and most 
consequential. The three domains all tie together, the woman who cannot 
access adequate healthcare, is underserved at work, navigates an unsafe 
city to get there, and who returns home to unpaid labour is living the inter-
section of all three. 

4.1. Work
The organisation of work is built around the default male body and the 
assumption of an unpaid carer at home. Women carry 60% more unpaid la-
bour than men. Care work is systematically devalued. The feminist question 
is not how to fit women into existing work structures, but how to redesign 
work entirely.
“I started to realise that invisible labour is not a Service Design prob-

lem that needs smoothing. It is a product of centuries of patriarchal deci-
sion-making and behaviours around gender, economics and politics.  
What speculative design and the process of RtD together offered was 
something different: the capacity to prefigure new systems rather than 
optimise existing ones. Dunne and Raby’s (2013) preferable futures are like 
rehearsal spaces that let designers create environments where the ethical 
and political consequences and implications of a system can be stress test-
ed before they can harm anyone. These futures become catalysts for public 
debate and discussion around what kind of futures people really want to live 
in, or more importantly, don’t.“

4.2. Health
Healthcare has long centred the cisgender male body as default.  
Women’s health is reduced to reproductive health; menopause, endome-
triosis, chronic conditions are dismissed, undertreated, and underfunded. 
Racialised and disabled bodies face compounded exclusions.
“Pregnancy is not publicly cared for simply because women’s health mat-

ters. Pregnancy is cared for because reproduction matters. The pregnant 
body holds value for the family, the state, the labour force, demographic 
continuity and the future child. Menopause, by contrast, marks a transition 
away from reproductive usefulness. It sits outside one of the central value 
systems through which patriarchal societies have historically recognised 
women’s bodies.  
This is the cruelty of the comparison. Pregnancy is surrounded by care 
because it produces a future society recognises. Menopause is neglected 
because it marks a body no longer organised around reproduction.  
Our future does not undo that logic. It updates it. The post-reproductive 
body becomes useful again through labour retention, data extraction, beau-
ty maintenance and subscription care. 
So the question shifted. It was no longer only: what if menopause became 
visible? It became: why does women’s health need to become economi-
cally useful before systems decide it deserves care?”

Silvia

Silvia
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“The pattern was not subtle. Menopause was becoming interesting to sys-
tems that had previously failed to prioritise it.  
Employers could frame it as a workforce retention issue. Healthcare sys-
tems could frame it as a preventative cost issue. Technology companies 
could frame it as a biometric data opportunity. Wellness brands could frame 
it as a lifestyle market. Beauty industries could frame it as ageing manage-
ment. Families could frame it as a new form of care.  
Menopause became visible at the precise moment ageing populations, la-
bour dependency and wellness capitalism discovered they all had econom-
ic incentives to manage ageing women differently.”
“The project did not give me an answer about menopause. It left me with 

a more complicated question: when society finally starts caring about a 
neglected bodily experience, how do we make sure that care does not be-
come another form of ownership?”

4.3. Spaces
Cities are designed around the commuting male office worker. Public trans-
port, safety infrastructure, toilet provision, lighting, all reflect whose move-
ments and whose safety are prioritised. 
“So when we asked what if access to the city after dark was determined 

by social trust rather than physical infrastructure, we weren’t just posing a 
design provocation. Before we could speculate the future, we started from 
the present reality (Auger, 2013). Women already experience the city as con-
ditional. They already navigate space through a lens of risk, paying what we 
have come to call the safety tax. The routes calculated, locations shared, 
the constant vigilance. Things that rarely get called out.   
What if this labour was formalised? What if technology could redistribute 
the burden of safety from individuals to communities? What if collective ac-
countability, supported by data, could make streets feel safer for women?”

4.4. Reflection
“We become a problem when we describe a problem.” (Ahmed, 2017, 

p. 39). In the context of this project, this is a design principle, not just an 
observation. If you are building a future around care, a domain historically 
performed by women, migrants, and marginalised communities, and tradi-
tionally ignored by economic systems, you cannot treat that history as just 
background context. It is the entire problem! To design a care-based world 
without confronting who is expected to care? Who is invisible? And who is 
now being measured in this new world? would be reproducing the same 
inequalities that this new future claims to repair.”

Silvia
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5. The Designer’s Role: The Service Designer as a 
Futures Thinker
“Going through this process as a service designer has given me a deep 
appreciation for feminist speculative design, design futures, and futures 
thinking as a whole. It expanded not just my toolkit of methodologies but 
also my way of thinking and approaching systemic problems. The role this 
project demanded was not just designer, but a facilitator of possibilities.  
In abiding by futures thinking, I see the service designer assuming these 
roles and functions: 
Translator: Candy et al. (2019) sees the designer as a medium that stra-
tegically transforms participants’ thinking and concerns into experiential 
scenarios so that they can be seen, felt, and talked about more readily. In 
translating visions into tangible objects and experiences, the designer pulls 
the future from abstraction to reality. What new emotions spring up from ac-
tually touching objects from the future? What behaviours shift from the new 
ways we interact with each other? These are things that can only be found 
through physical interaction.” 
“As designers, we have to know when to stop translating. Too much ex-
planation closes the future down and turns the prototype into evidence for 
the designer’s argument. The skill is in giving enough context for someone 
to enter the world, then stepping back before the discomfort is explained 
away.”
“Keeper of Pluriversal Futures: The Care Credit system and world we 
created had to represent multiple truths — not just those that were for it, 
but also those against it. Designing for one without the others removes it 
from the interconnectedness of reality. Plural futures remind us there are 
multiple perspectives on the future that are inherently interconnected 
(Housley, 2025). As a keeper of pluriversal futures, we made sure to design 
a protopia (Housley, 2025): not a perfect world, but a world radically trying 
to reframe current problems. Through the tensions it intentionally held — 
voluntary/mandatory, measurement/humanity — it generated debates on 
fairness, justice, and inclusion that are directly applicable to the present.  
Tension Builder: Through futures thinking, the designer breaks proba-
ble perception through provocation, dreaming radically to reframe famil-
iar patterns that may be concealing invisible oppressions. A Feminist 
Speculative Designer, specifically, does not just reduce anxiety about fu-
tures — she also creates it, surfacing futures people don’t want and asking 
why. What can we let go? And what should we keep true? The insights that 
emerge from discomfort are as generative as those from aspiration.  
Lastly, and the most important role of all in my opinion, is that of some-
one who hopes with you.”
“Design Futures broke this cycle of thinking for me. Not by offering solu-

tions, but by offering a “What If?” “What If” allows you to dream outside of 
crisis. It makes the impossible tangible, not in a delusional way, but in a way 
that sees signals and trends as stepping stones toward something better. 
In an age where apocalyptic thinking has become the norm (Housley, 2025), 
designing futures calls us to break through this narrative failure and rewrite 
“a world worth wanting” (McKibben, cited in Housley, 2025).  

Petrina



20Critical Essay: Designing Feminist Futures

Mehal

Petrina

Riya

Arunima

Anushka

Anushka

Mehal

Design Futures is not just a research methodology, but a way of being and 
a way of seeing. It is a methodology of hope. In an era where people have 
chosen to despair, where pessimism about the future feels rational, the act 
of building a believable preferable world is itself a political act.  
The more immersive the world, the more hope becomes possible.  
Design Futures is not escapism — it is not about living in a fantasy. It is 
about building a bridge backwards, which then creates a path forward.”
“Instead of solving complexity, we were being asked to sit inside it.  

Over time, I realised that discomfort was not a flaw in the process. It was 
the process.”

6. Conclusion: Design as a Political Act of Hope  
“Service Design is Not Innocent.  

Service design is often framed as improvement: clearer journeys, smoother 
interactions, better access, more coherent systems. That work matters,  
but in futures practice it is not enough. A speculative service concept does 
not simply show what might exist. It rehearses a relationship between bod-
ies, institutions, platforms, policies, markets and everyday life.  
Service designers do not merely visualise futures. They help domesticate 
them.  
That is a serious responsibility.”
“For service designers, this shift is important because we do not only or-

ganise touchpoints; we organise relationships, permissions, exclusions,  
and forms of power. Design futures allows us to examine not only how a 
future service might function, but what values it would normalise.”
“Design Futures is not just a research methodology, but a way of being 

and a way of seeing. It is a methodology of hope. In an era where people 
have chosen to despair, where pessimism about the future feels rational,  
the act of building a believable preferable world is itself a political act.”
“This project changed something fundamental about how I understand 

what a service designer can achieve through a futures lens. Before this unit, 
I mostly understood service design as a practice of improvement: making 
systems more usable, more efficient, more human-centred. This project 
showed me it can also surface hidden assumptions, reveal power struc-
tures, and create spaces where communities can question what kinds of 
systems they actually want.  
The feminist lens was essential to that shift. Imagining a future is never an 
unbiased act. It always involves assumptions about who will benefit, who 
will bear the costs, and whose version of normal gets to be the default. 
Making futures tangible through design artefacts brings those assumptions 
into view at a point where it is still possible to challenge them.”
“Before this unit, I associated service design mainly as a way of making 

systems easier and more accessible. Design Futures […] made me realise 
that service design can also be used to disturb, to create friction, to make 
people uncomfortable enough to notice what they usually accept. It is about 
making problems impossible to ignore.”
“The friction itself is political.”
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“I started this project thinking speculative design was about  
imagining futures.  
 I’m leaving it understanding that sometimes the future only exists to reveal 
what we have already accepted as normal.”
“This is what I will carry into future practice. Not the tools of speculative 

design in their entirety, but the question that underlies them: what would it 
feel like to live inside what I am designing? And is that a world I am willing 
to make? WHAT IF...?”
“But worldbuilding also carries ethical responsibility, that I am still learn-

ing to carry. Building a dystopia is not a neutral act, even if it may not have 
started out as such. What happens when we design harm in order to  
reveal it?”

Pei-Tsen

Anushka
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Team 1: Share the Care prototype
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Team 2: VR Centre Guidelines
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Team 1: The Ministry of Care and PILAA pamphlets

Team 4: Future of Menopause Care 2036 - Policy Paper Page 1



25

What does 
it mean to 
design feminist 
futures? 

How do we 
practice  
design in 
feminist ways?

Briefs
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Project overview
Design isn’t just about making things work better today; it’s about shaping 
how we live tomorrow. This unit helps us see design as a tool for imagining 
and building possible futures, in order to question the real-life implications 
of these worlds.  
This report focusses on a project the MA Service Design Students  
2025-26 at London College of Communication, University of the Arts 
London, worked on as part of their Design Futures Unit. 
The brief this year asked the students to take an explicitly feminist perspec-
tive  of futures, meaning students had to question what futures might be 
preferable for whom, and who might be negatively impacted in these fu-
tures. We looked for those realms in which today women and LGBTQ+  
people are still at a disadvantage: health, work and spaces, and we part-
nered with a range of brilliant organisations who are working in these spac-
es to inform and advise the student projects.  

“This project is a testament to the transformative potential of 
academic–industry collaboration. Through futures design meth-
ods, the partnership explored emerging trends, constructed 
alternative future scenarios, and translated foresight into action. 
The result is a shared framework that enables organisations to 
make informed decisions, foster innovation, and actively shape 
resilient, inclusive, and sustainable futures.” 
– Hena Ali, Course Leader MA Service Design 

We prototyped services from these future worlds to explore the ethical and 
social dimensions of design, with particular consideration on who benefits, 
who is excluded, and what the long-term implications might be. 
The aim is to empower students with the skills to design services that don’t 
just respond to change but actively help to create it.  
Throughout the unit students developed anticipatory skills, engaged with 
critical design tools, collaborated across disciplines, engaged with real 
world complexity and designed for real-world impact, grounding their ideas 
in deep research and iteration with different publics, to make sure the work 
resonated with the needs and challenges of real people.

Briefs



27

Throughout history, and within contemporary western society, men have 
been considered the “default human”. Everything, from furniture and archi-
tecture to medicine to safety features to cities to working patterns has been 
designed for men, more precisely able-bodied, white, straight, middle class 
or more, cis men. This manifests in the sizing of furniture, in the way car 
safety is tested, in what type of transport is prioritised and therefore made 
smoother in the city, in how medicines are tested and who they’re tested 
on, in how work is still organised around a single income family with another 
able-bodied adult at home. 
Designed things, systems and services are often then adapted for those 
who don’t fit the “default human”. Curbs are dropped at crossings for 
wheelchair access, which happens to also benefit anyone who is pushing a 
child in a pushchair. Crash test dummies are scaled down though often still 
do not represent women’s body proportions. Public transport is introduced 
but often it is still not as accessible, convenient, or efficient as cars. 
What would feminist design and feminist futures look like? In what ways 
would our cities, services, buildings, things be different if they were de-
signed from a feminist perspective? What would need to change in order to 
make this possible and desirable? What type of society would be necessary 
for these things to exist in? 

Worldbuilding brief

Briefs

Vetruvian Man. Leonardo da Vinci. Web Gallery 
of Art: commons.wikimedia.org/w/index.php?cu-
rid=48852
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What is Feminism? 
Feminism is a social, political, and intel-

lectual movement advocating for equal 
rights, opportunities, and treatment for 
people of all genders, with particular focus 
on addressing the historical and ongoing 
subordination of women.  
Feminism challenges patriarchal systems, 

social structures in which men hold prima-
ry power, and seeks to dismantle  
gender-based inequalities in areas  
including politics, economics, education,  
employment, reproductive rights, and  
personal autonomy. 

What is Intersectionality? 
Intersectional feminism is a framework 

that examines how various forms of social 
stratification, such as race, class, gen-
der, sexuality, disability, and other identity 
categories, overlap and interact to create 
unique experiences of discrimination and 
privilege. 
The term “intersectionality” was coined 

by Kimberlé Crenshaw in 1989 to describe 
how Black women faced discrimination 
that couldn’t be understood by looking at 
race or gender alone, but rather at how 
these identities intersected to create dis-
tinct forms of oppression. This builds on 
earlier black feminist thought which artic-
ulates how major systems of oppression 

Briefs

intersect, and how Black women experi-
ence multiple simultaneous forms of op-
pression. Patricia Hill Collins introduced 
the concept of the “matrix of domination” 
to describe this phenomenon. 
Intersectional feminism critiques main-

stream feminism for historically centring 
the experiences of white, middle-class, 
cisgender women while marginalizing oth-
ers. It argues that effective feminist anal-
ysis and activism must account for how 
different power structures interact, recog-
nising, for example, that a wealthy white 
woman and a poor Black woman don’t 
experience gender discrimination in the 
same way. 
This approach has become increasingly 

influential in contemporary feminist schol-
arship, activism, and policy discussions, 
emphasising that liberation movements 
must address multiple, interconnected 
forms of oppression simultaneously. 
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Work brief

Workplace cultures are structured around assumptions that privilege work-
ers without caregiving responsibilities, perpetuating gender-based discrim-
ination through countless micro-aggressions and structural barriers. Work 
that is traditionally performed by women; caring, educating, raising children, 
nursing, cleaning; is consistently undervalued, underpaid, or rendered invis-
ible as unpaid labour. 
The brief asked the teams to use performance, interactive media and 
speculative fiction to explore workplace cultures, critically analyse policies 
and practices from a feminist perspective, examine the wider role of care-
giving and investigate women’s workplace design and policy. From a femi-
nist and disabled perspective, the aim was to develop speculative services 
to reimagine how policy, culture, and design might transform to create more 
caring and equitable working lives.  

Focus: Care giving

Team 1:  
The Ministry  
of Care
Team 2: 
Human 
Dividend

Key questions
•	 What would a non-patriarchal organisation of work look like? 

What types of work would be valued and prioritised?  
Who would be centred in workplace design and policy?

•	 What policy changes would be necessary if we centred wom-
en’s experiences in policies around work? How would these 
reshape our working lives and working conditions?

•	 What workplace adjustments could be designed with women in 
mind, in the same way that we may think of reasonable adjust-
ments for employees with disabilities, who are neurodivergent 
or have mental health conditions?

•	 How would work change if we centred women’s health and 
wellbeing throughout all stages of their lives, from menstruation 
through pregnancy, breastfeeding, and menopause?

•	 How can the workplace be redesigned to increase the repre-
sentation of women, in male-dominated industries?

•	 How can an employer’s digital, online platform be reimagined in 
recruitment campaigns to attract more women into  
the workforce?

•	 What might work look like if care work, whether professional  
or domestic, was valued as highly as traditionally male-domi-
nated professions?

•	 How might we design workplace cultures that distribute care-
giving responsibilities more equitably across genders?

Briefs
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Health brief
Focus: Menopause

Team 3: 
Velaground™ 
The 
Environmental 
Mediation 
System
Team 4: 
Menopause 
Intelligence

Healthcare systems have long centred the cisgender male body as the de-
fault, influencing how medicine is taught, practiced and tested.  
These same systems treat women’s health as primarily “reproductive 
health” and marginalise the experiences of trans and non-binary people,  
as well as women who may not want to have children, cannot have children, 
or are in perimenopause and menopause.  
The brief asked the teams to use data and co-design methods to critically 
analyse assumptions and biases in health, examine culture, language and 
perceptions around women’s bodies, and investigate supportive technol-
ogies embedded in embodied experiences. From a feminist, menopausal 
perspective, the aim was to reimagine alternative or speculative healthcare 
futures that genuinely centre the diversity of bodies and their needs across 
the lifespan and within our cultures. 

Key questions
•	 What would a healthcare system that centres women’s bodies 

and trans bodies as much as cis men’s bodies look like?  
What would wellbeing look like?

•	 What could menopausal education look like so that people in 
society (women, men, healthcare providers, employers, poli-
cy-makers) are able to consider the effects of menopause on 
women’s bodies and lives?

•	 How do cultural taboos around menstruation and menopause 
influence our cultural understanding of these functions? How 
might different cultural perspectives enrich our approaches to 
women’s health? 

•	 How are disabled people’s and non-white people’s health con-
cerns addressed (or dismissed) by medical professionals?  
What can we learn from these experiences about systemic bi-
ases in healthcare?

•	 What if we saw menstruation as a resource rather than a prob-
lem? How could technology adapt in the future to use or en-
gage with this resource?

•	 How might technology support rather than limit the complexity 
of embodied experiences across different life stages?

Briefs
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Spaces brief
Focus: Safety

Team 5: Bus 
Havens (The 
Future of 
Spaces 2038)
Team 6: The 
Ministry 
of Social 
Wellbeing 
Team 7: 
TrustMark™. 
The 
Community 
Led Safety 
Systems

Who is considered a priority in city design? Whose safety is prioritised and 
when? Is it the male commuter driving to their 9-to-5 job, the stay-at-home 
parent with two children under five, the cyclist who drops children at nurs-
ery before going to work, or the retired public transport user who  
volunteers? The design of our spaces – public, private, and those in be-
tween – reveals whose lives, needs, and movements are centred and whose 
are marginalised. 
The brief asked the teams to use performance, interactive media and 
speculative fiction to explore who is prioritised in spatial design, critically 
analyse the politics of space from a feminist and intersectional perspective, 
examine the role of design, policy, and culture in shaping safety and investi-
gate spaces for wellbeing. From an intersectional, queer, and trans-inclusive 
perspective, the aim was to propose how alternative or speculative futures 
of care, community, and collective wellbeing might reshape our approaches 
to safety in public and private spatial design. 

Key questions
•	 What would public spaces designed to centre women’s lives 

look like? How would they be designed differently from  
current spaces?

•	 How would mobility be organised if it didn’t prioritise the needs 
of the default male middle-class office worker?

•	 What safety mechanisms could exist in a post-patriarchal so-
ciety? In what ways could we ensure safety coexists with care, 
community, and collective wellbeing? How are workspaces 
designed, and who do they cater to? How might they be re-
imagined to accommodate diverse bodies and caregiving 
responsibilities?

•	 Who is allowed in different spaces: public, private, or  
semi-public? How do these permissions reflect or reinforce 
power dynamics?

•	 What functions do private and public spaces take on? Which 
activities are designed in and which emerge from people using 
spaces differently than intended?

•	 How might we design spaces that are safer and more welcom-
ing for women, queer and trans people, particularly in contexts 
where visibility can pose risks?

Briefs
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Team 7: Restricted Oyster Card
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Timeline
27 February 2026

5 June 2026

14 May 2026

7 May 2026

30 April 2026

23 April 2026

16 April 2026

23 March - 12 April 
2026

20 March 2026

13 March 2026

6 March 2026 Lecture: Gender and Decoloniality,  
Luiza Prado de O. Martins
Activity: Futures
Introduction: Nura Jahanpour, Janet Michel

Part 1: 
Exploring 
futures and 
worldbuilding

Part 2: 
Prototypes 
and first test 
engagement

Part 3: 
Pop-ups 
engagement

Activity: Horizon Scanning and Evidence Safari
Lecture: Design Justice and Feminism,  
Silvia Grimaldi
Introduction: Lucy Hope, Ope Lori, B.J. Woodstein

Activity: World Building and What Ifs, 
Marion Lagedamont
Lecture: Infrastructure Fictions, 
Georgina Voss
Lecture: The Gendered City, 
Nourhan Bassam

Work In Progress Presentations: feedback with 
experts and partners
Lecture: A Short Intro to (Some) Political 
Philosophies, 
Aidan Harris

Activity: Reciprocity in engagements
Making

Lecture: Foresight Making,  
Malina Dabrowska

Final Presentations: feedback with experts and 
partners

Hand In

BREAK
Activity: Worldbuilding and prototyping

Exhibition. Open to the public

Lecture: Speculative Design,  
Marion Lagedamont

Timeline
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Students working and laughing with staff

Materials

Materials working board
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Lecture summaries
Infrastructure Fictions
By Georgina Voss
explored the intersection of science fiction and 
the built systems that underpin modern life:  
energy grids, transit networks, water supplies, 
and digital infrastructure. 
Voss’ lecture drew on Science Fiction as a criti-
cal lens: a way to expose and interrogate present 
conditions and imagine possible futures.  
Drawing on thinkers like Paul Dourish, Genevieve 
Bell, and Cory Doctorow, Voss argued that 
speculative fiction acts like a “petri dish”, mag-
nifying a technology or idea until its implications 
become legible. 
Voss complicated the idea that science fiction 
accurately predicts the future (citing William 
Gibson’s own admission that Neuromancer got 
the internet wrong), and instead positioned it as a 
tool for asking harder questions. She drew on de-
sign practices like Dunne & Raby’s critical design 
and projects like Superflux’s Mitigation of Shock, 
alongside writers like Arkady Martine, to show 
how infrastructure thinking shapes storytelling. 
A key thread is that infrastructure is usually invis-
ible until it fails, and that fiction can make those 
hidden systems visible. In closing, Voss left the 
students with these provocations: How does 
this object link to this structure? Whose story is 
being told? What if something was removed or 
added? These questions became prompts for 
building speculative worlds grounded in systemic 
constraints

World Building 
By Marion Lagedamont
focused on how designers can communicate 
entire worlds, systems, and structures through 
diegetic prototypes; objects and services that tell 
a story of fictional future worlds from within. 
Lagedamont opened s with Bruce Sterling’s 
definition of design fiction: “the deliberate use of 
diegetic prototypes to suspend disbelief about 

change.” (Sterling, B. 2012). Design fiction tells 
worlds rather than stories; instead of asking audi-
ences to grapple with abstract political or geopo-
litical trends, it invites them to focus on plausible, 
tangible, objects and services. 
The approach was illustrated through film (2001: 
A Space Odyssey, Minority Report, Back to the 
Future II), design studios (Near Future Laboratory, 
Superflux, Extrapolation Factory), and corporate 
futures work (Microsoft’s various Future Vision 
videos). The central argument running through 
these examples was that the most compelling 
world-building lives in friction and the mundanity 
of everyday detail rather than in glossy and sleek 
utopian promises. 
The practical half of the session guideds students 
through a “Feminist Futures” brief set in 2038, 
using three exercises: Ban / Amplify / Create 
(identifying what to remove, scale up, or invent), 
Make the Front Page (writing competing newspa-
per front pages), and A Day in the Life (imagining 
granular daily experience). Together, these tools 
pushed students to build the beginning of coher-
ent and textured future worlds from the inside out.

The Gendered City
By Nourhan Bassam
centred on the core argument that cities are not 
gender neutral, they are built around a default 
user who is heteronormative, patriarchal, white, 
and able-bodied male, and that this exclusion has 
measurable consequences for how women and 
marginalised groups navigate urban space. 
Drawing on her research (including the books The 
Gendered City and Women After Dark), Bassam 
cited striking data: 72% of women modify their 
routes or behaviour to avoid harassment, and 
94% of women using public transport report ex-
periencing some form of it. She framed these not 
just as safety issues but as design failures;  
from the 9-to-5 commuter model that ignores 
care-based trip-chaining, to football-court-dom-
inated public spaces, to well-intentioned but 
poorly executed interventions like Mexico City’s 
glaring “safe corridors.” 
Her practice translates feminist theory into action-
able tools: walking audits, feminist tree scanners 

Lecture Summaries
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assessing light and visual permeability, care map-
ping, and co-design methodologies.  
Bassam was emphatic that feminist design is not 
about female-only spaces but about intersec-
tional equity, designing for the “99.9%.” The Q&A 
reinforced that good co-design requires humility, 
community trust, context-sensitivity, and a willing-
ness to be proven wrong. 

Design Justice and Feminist 
Futures 
By Silvia Grimaldi
introduced Design Justice as a framework for 
understanding how design distributes benefits 
and burdens across different communities, and 
how it can either reinforce or challenge structural 
inequalities, including white supremacy, heteropa-
triarchy, capitalism, and ableism. 
The lecture drew on Sasha Costanza-Chock’s 
Design Justice (2020) and the design justice 
principles, which reframe the designer’s role as 
facilitator rather than expert, centre communities 
most affected by design decisions, and prioritise 
impact over intention. Co-design was presented 
as a key methodology, with a clear critique of 
what it is not; it is not tokenistic workshops, one 
or two people with lived experience surrounded 
by professionals, or a subtle form of coercion. 
Two case studies grounded the theory in practice: 
Good Help for Families in Camden After Covid, 
a project which involved co-designing with local 
parents, trust-building with vulnerable communi-
ties and presentation of findings to the council; 
and the Pharma Factory project, which applied 
service design to public engagement with novel 
biotechnologies, moving beyond traditional sci-
ence communication toward genuine stakeholder 
dialogue and co-production. 
Grimaldi ended by applying Design Justice princi-
ples inward, asking students to consider how they 
collaborate within their own teams, who benefits, 
and what equitable ownership looks like in a  
collaborative design process.

 

Gender and Decoloniality
By Luiza Prado de O. Martins
traced the origins and aftermath of the 
Decolonizing Design platform, which she 
co-founded in 2016 with fellow researchers in-
cluding Mahmoud Keshavarz and Dana Abdullah. 
Prado, a Brazilian artist and designer, described 
how she first noticed the deep limitations of 
speculative and critical design during her PhD in 
Europe; its futures were dystopian yet strangely 
parochial, blind to race, gender, class, and the 
realities already lived in the Global South.  
Her early texts critiquing this, co-written with 
Pedro Rivera, triggered significant professional 
backlash, including institutional marginalisation 
and harassment on a sector mailing list, conse-
quences she argued directly pushed her out of 
design academia and into fine arts. 
The Decolonizing Design platform introduced 
intersectionality into design discourse at a time 
when the term was barely known in the field. She 
reflected on how quickly that language was ab-
sorbed and commodified by institutions without 
any real structural change; what she called per-
formative progressivism. 
The Q&A addressed how privilege operates in-
visibly in design institutions, and why meaningful 
change requires genuine community, not “good 
vibes,” but working through conflict, discomfort, 
and disagreement together. She closes with ur-
gency: facing rising far-right movements and the 
erosion of feminist gains, collective solidarity is 
not optional. 

A Short Intro to (Some) Political 
Philosophies
By Aidan Harris 
was an accessible introduction to political phi-
losophy designed to help students embed philo-
sophical concepts into their world building. 
Harris opened by demystifying philosophy itself; 
not stuffy or complicated, but a structured pro-
cess of interrogating assumptions, both in others’ 
arguments and your own. The core tool is asking 
simple but relentless questions: What does that 

Lecture Summaries
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mean? Why? Is that even true? 
The lecture then surveys four major political 
frameworks, presenting each alongside its key 
weaknesses. Utilitarianism maximises happiness 
for the majority but risks excluding minorities. 
Technocracy organises society around expertise 
and merit, but embeds class bias and struggles 
when experts disagree. Communism abolishes 
private ownership in favour of communal deci-
sion-making but can stifle incentives and auton-
omy. Anarchy promises radical freedom with no 
state or enforcement, but leaves questions of  
who does the hard work and how hidden hierar-
chies emerge. 
The conceptual centrepiece of the session was 
John Rawls’ Veil of Ignorance: if you didn’t know 
who you’d be born as in a society you designed, 
would you still choose it? It’s framed as a practi-
cal design test. 
Harris ended by asking students to apply these 
lenses to their own future society designs, ques-
tioning who benefits, who is excluded,  
and whether their solutions are morally good or 
merely efficient. 
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Team 6: Prototyping Ministry of Social Wellbeing cards
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Service design concepts

Service Design Concepts
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Work: Care giving 

Team 2: Life CV and voice-verified witness reference

Service Design Concepts: Work
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Mehal Chandra, 
Petrina Gana, 

Maitreyi 
Devidas 

Mandrekar,  
Jiayi Tina 

Zhang

The project concept explores a world where care 
work becomes visible, valued, and shared rather 
than treated as a private responsibility.  
The Ministry of Care runs the Care Credit sys-
tem, where individuals can participate in differ-
ent forms of care work, from supporting children, 
elders, and vulnerable individuals to maintaining 
neighbourhoods, public spaces, animals, and the 
environment. Contributions are tracked as Care 
Credits, which shape access to benefits such as 
housing, healthcare, education, and mobility. 
Using speculative worldbuilding and diegetic pro-
totypes, including a Care Portal, Care ID, orienta-
tion video, and everyday media artefacts, the proj-
ect examines what happens when care becomes 
embedded within economic and social systems. 
What was once invisible labour is recognised, 
measured, and redistributed across everyday life. 
Rather than presenting a perfect solution, the 
concept explores the tensions between collective 
responsibility, personal autonomy, surveillance, 
non-conformity stigma, and access restrictions 
within a care-centred society.

To what future world does your concept relate?
Society operates through a state-supported Care Credit System managed 
by the Ministry of Care. Citizens who opt into the system receive a Care 
ID, allowing them to request and log care work through the Care Portal. 
Contributions are recorded as Care Credits, which accumulate quarter-
ly and are assessed yearly to determine care tiers: Neighbour, Keeper, 
Weaver, or Steward. Each tier grants increasing access to public systems 
and benefits, including housing priority, pensions, travel permissions,  
tax reductions etc.

Team 1: The Ministry of Care

Service Design Concepts: Work. Team 1



42

Care work is organised into Peer Care and Community Care, and verified 
through Care Hubs, digital tracking systems, social workers, and commu-
nity validation. Participation remains voluntary, but opting out results in the 
loss of accumulated credits and restricted access to services. Once regis-
tered, citizens must complete minimum care hours each quarter, with failure 
to comply leading to legal consequences. Daily life is shaped by a culture 
where care is expected, monitored, rewarded, and tied closely to social 
belonging.

What provocation does your concept respond to?
Our concept responds to the provocation: What if the economy operated on 
care and empathy rather than productivity and profit alone?
The project questions why care work, despite sustaining individuals, fami-
lies, communities, and public systems, often remains invisible, undervalued, 
and unevenly distributed. It explores what happens when care becomes 
central to how society measures contribution, access, and participation.
From this, we developed a series of connected “what if” questions:
1) What if everyone shared in the fruits of their labour?
2) What if work cared not only for individuals, but also for families and 
communities?
3) What if people could participate equally despite social, economic, or 
physical barriers?
4) What if work culture nurtured trust, empathy, and open dialogue?
The concept uses speculative worldbuilding to explore the opportunities, 
tensions, contradictions, and consequences of embedding care into every-
day economic and civic life.

What insights about citizen needs, practices or 
behaviours does your concept relate to or draw on?
The concept draws on signals of change around unpaid care, gendered 
poverty, feminised labour and digital identity. Smallwood Trust shows that 
gendered poverty is shaped by inequalities in pay, unpaid care, access to 
resources and power, with women facing overlapping barriers linked to car-
ing responsibilities, insecure work, disability, immigration status and racial 
discrimination (Smallwood Trust, 2025). This informed our focus on unpaid 
care as a structural issue rather than a private domestic responsibility.
Horizon Scanning also identified how feminised labour remains underval-
ued. Hall argues that social media work is still framed as “women’s work”, 
contributing to lower respect and compensation despite its strategic role in 
the digital economy (Hall, 2026). Digital identity research also shaped the 
concept, as Ifayemi frames Digital ID as infrastructure for faster  
service access, consent-based data sharing and personalised provision 
(Ifayemi, 2025).

Service Design Concepts: Work. Team 1
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Through The Ministry of Care, our project aims to make care more visible, 
measurable and socially valued, while questioning the ethical tensions be-
tween care justice, surveillance, conditional welfare and social stigma.

Who would interact with, participate in or experience 
your concept?
UK Government: GOV.UK, DWP, Home Office and local councils would en-
gage closely with Care ID registration, welfare access and care  
work requirements.
Schools and education providers: schools would introduce care work  
(Care Studies) education before residents register for Care ID at 18.
Care Hubs and care organisations: NHS services, charities, childcare pro-
viders and elderly care centres would coordinate and verify care work.
UK residents: especially 18-year-olds, unpaid carers, parents, disabled citi-
zens, older adults and low-income households would register, earn  
Care Credit.
Technology providers: digital ID, biometric chip, drone tracking, and data 
security companies would support the tracking and Care Credit system.

How would these people/groups interact with, participate 
in or experience your concept?
Citizens would experience the concept through care education at school, 
then will be eligible to register for a Care ID at 18 through local Care 
Hubs. They would complete approved care tasks, such as childcare, el-
derly support or community care, and receive Care Credit based on their 
contribution.
Schools would introduce care as a civic responsibility, embedding core 
values such as empathy, inclusivity, and emotional intelligence into the value 
system of society – preparing young citizens to understand unpaid care as 
part of social infrastructure.
Care Hubs would manage Care ID registration, apply the biometric chip 
sticker, certify available care work, verify completed tasks and issue Care 
Credit.
The Government would use Care ID and Care Credit records to provide 
access to welfare, benefits, passport permissions and other public services.
Technology providers would support the chip, tracking system, drone track-
ing, and Care Credit balance.

What resources, technologies, policies, behaviours or 
arrangements are required for your concept to work?
For the concept to work, the government would have to radically shift to-
wards a more Authoritarian-Socialist ideology. Unpaid care would need to 
be recognised as essential labour within UK policy and culture. Care would 

Service Design Concepts: Work. Team 1
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no longer be treated as a private family responsibility, but as part of national 
social infrastructure.
A national Care ID system would be required, supported by biometric chip 
technology, behaviour-tracking systems, a Care Credit digital balance and 
secure data infrastructure. Care work would need to be standardised, cer-
tified and categorised, with different tasks assigned different Care Credit 
values.
The Care Tiers also imply the adoption of a Meritocratic system which con-
nects care participation to welfare access, public benefits and citizenship 
rights. A quarterly care work requirement would make participation compul-
sory, while non-participation could lead to restrictions or reduced support.
Social behaviours would also need to shift. Citizens would be expected to 
understand care as a shared civic duty, while stigma would develop around 
refusing to register or failing to complete required care work.

What would be the result or outcome of people 
interacting with, participating in or experiencing  
your concept?
Recognition of care work: Unpaid care becomes more visible and socially 
valued. Tasks such as childcare, elderly support and community care are 
recognised as contributions to society rather than private responsibilities.
Changes in behaviour: Citizens may begin to plan their time around required 
care hours, treating care work as part of civic participation. Care could 
become a normalised responsibility across genders. Empathy is also built 
into the psyche of society through consistent care work and the education 
system.
Access to welfare and services: Care Credit levels influence access to ben-
efits, public services and citizenship rights, creating a stronger link between 
care contribution and social support. Race, class, gender, and disabilities 
were all factored into the fairness of the system.
Ethical tensions: The system may also create resistance, privacy concerns 
and anxiety around being tracked. Citizens with fewer Care Credits could 
face stigma, reduced welfare or restricted mobility.
Unequal outcomes: Disabled citizens, low-income households or those 
already doing informal care may experience greater pressure if care work is 
measured too rigidly.

How would different actors (eg central government, local 
government, business, civil society, citizens) have to 
change, if your concept existed?
Achieving a society where unpaid care is recognised as civic labour would 
require change across all actors.
Government: would need to create a new vertical department (the Ministry 
of Care) which would form the legal framework for the Care ID, define care 



45

work standards, and connect Care Credit levels to welfare and regulate 
data protection.
Local Government: would manage local care needs and mediate disputes, 
operate local Care Hubs and ensure care work opportunities are available 
across different communities.
Schools: would teach care as a shared social responsibility, preparing 
young citizens before optional registration at 18.
Civil Society: charities and advocacy groups would monitor fairness, chal-
lenge discrimination and support citizens who struggle to meet  
care requirements.
Citizens: would need to treat care as part of civic participation, while also 
negotiating concerns around surveillance, stigma and unequal access  
to welfare.

What might be the risks that might unfold if your  
concept existed?
One of our concept’s risks is that the Care Tier becomes a marker of so-
cial status rather than a tool for equity. Those with a lower tier may face 
compounding stigma, creating new class divisions rather than dismantling 
existing ones. By quantifying and rewarding care, the system also risks 
commodifying what it set out to value: gamifying empathy rather than in-
stitutionalising it as a social good, potentially hollowing out the intrinsic 
motivation behind caregiving. The mandatory/voluntary tension opens a 
structural contradiction observed directly in prototype testing: opt-in par-
ticipation builds stigma by default for non-participants, while compulsion 
raises questions of coercion and individual freedom. A black market risk 
emerges for those seeking to avoid government tracking, and the bio-
metric infrastructure the system relies on creates serious data breach 
vulnerabilities.

How does your concept advance understanding of 
sociodigital futures?
The Care ID positions technology not as a productivity tool but as an en-
abler of equity and a tangible symbol of civic participation (and conversely, 
non-participation). The digital-physical ID becomes an access point to a 
baseline of citizen benefits, reframing the social contract between citizen 
and state around care rather than labour output. This advances sociodigital 
futures thinking by demonstrating how digital infrastructure can make invis-
ible labour visible and measurable without reducing it to purely economic 
terms. For feminist futures specifically, the concept gives tangible, systemic 
weight to the unpaid labour disproportionately shouldered by women. 
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Were members of the public, citizens, or specialists 
involved in helping you design or develop your concept? 
How did they do this? What did they contribute?
Direct consultation with care workers was not possible within the project 
timeframe (which we acknowledge as a limitation, and a priority for future it-
erations). Testing was conducted with an equal balance of men and women, 
with particular attention to participants less familiar with care duties, includ-
ing men whose relationship to care work is often less immediate.  
Rather than evaluating the concept directly, participants were positioned 
inside the world and asked what they wanted, feared, and expected — pro-
ducing speculative, open-ended responses rather than evaluative ones. 
Diegetic prototype testing then gave participants space to interact with 
the Care ID and our Care System Registration process unprompted before 
sharing candid observations, surfacing visceral reactions that ranged from 
“can I keep it?” to “I feel like I’m in jail.” Industry partner PILAA provided 
specialist feedback that reframed the project’s proposition toward fairness, 
equity, and cultural behaviour change.

How did research-through-design and prototyping help 
you progress your concept? Did you gain any feedback 
on your concept by sharing with members of the public, 
citizens, or specialists? What did you learn?
Research-through-design was central to how the concept evolved. 
Messaging shifted significantly across rounds: early framing felt authori-
tarian and top-down, and feedback pushed the team toward propaganda 
language that was communal, relational, and invitational. The mandatory 
service model was redesigned toward voluntary participation with social 
incentive, a direct result of participants expressing that compulsion under-
mined the authenticity of care itself. Testing also surfaced a stronger em-
phasis on community relationships, which influenced the proximity filter of 
our Care Portal prototype. PILAA’s specialist feedback offered the sharpest 
reframe: the project is not simply raising awareness of care work but teach-
ing people how to care, shifting the concept from a transactional economy 
toward a behavioural and cultural intervention, which became the clearest 
articulation of what the system is actually doing. Our lore then emphasized 
an educational system (Care Studies) as part of the world, to ensure  
cultural change.

What have you learned about feminist futures and 
feminist design practices?
Feminist futures are not simply futures where women are included in exist-
ing systems; they are futures that challenge the patriarchal and capitalist 
structures shaping those systems. In our project, a feminist lens pushed us 
to ask: who does this future serve, whose labour does it depend on,  
and whose experiences does it erase?
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Through the Care World, we came to understand care not as a private re-
sponsibility, but as a political, economic and social infrastructure.  
Feminist design practice means making invisible labour visible, while re-
maining critical of what happens when visibility becomes measurement, 
surveillance or control.
A feminist future cannot be designed as a perfect utopia. It is provocative, 
sensational, and radical. It must hold contradiction, discomfort and unequal 
power relations. Our diegetic prototypes imagined a world where unpaid 
care was recognised, but also exposed how recognition could become an-
other form of extraction. For us, feminist futures are less about solving un-
paid labour and more about asking who defines, values and governs care.

How did your design methods have to change in order to 
take this perspective?
Our methods had to shift from designing solutions to designing provo-
cations. Instead of asking how to make care easier, we had to ask what 
structures make care unequal in the first place. This reframed how we ap-
proached research, prototyping and testing – we were not seeking usability 
feedback alone, but emotional, ethical and political reactions. The prototype 
became a research instrument rather than a resolved output.
We also had to make space for ambiguity. The Care ID could not be pre-
sented as straightforwardly good or bad, because feminist design required 
us to surface the tensions within the system: recognition versus surveil-
lance, reward versus control, visibility versus justice. This meant moving 
away from neutral service design tools and towards speculative, participa-
tory and research through design (RtD) methods – ones that invited people 
to question the future being presented to them, rather than simply respond 
to it.

Service Design Concepts: Work. Team 1
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Team 1 information
Jiayi Tina Zhang is a Hong Kong-based service 
designer, animator and media creator.  
She aims to craft meaningful and actionable 
service experiences within complex commercial 
and cultural landscapes.

Mehal Chandra is a service designer with a 
background in business development and an 
MBA. Her work is driven by strategic thinking, 
problem-solving, clear communication, and a 
belief that form follows function.  

Petrina Gana is a Manila based service designer, 
creative strategist and photographer with 
experience in the branding and design industry. 
Her work focuses on crafting meaningful brand 
and service experiences that bridge strategy  
and design.

Maitreyi Devidas Mandrekar is a service designer 
and visual communicator with experience across 
branding, systems thinking, and social impact 
projects. Her work is guided by empathy and 
a belief that good design creates real value for 
people and communities.
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The Care Portal

Care ID

The Care Hub kiosk. Ministry  
of Care
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Ministry of Care posters

Reddit Forum2038 Newspaper. The Guardian
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Eeshanee 
Badwe,

Hui-Chuan Hsu,
Rashi Jaiswal,
Shenyue Jian,

Smriti Bhandari
Set in 2036, the Human Dividend is a societal 
shift where human qualities, including empathy, 
care, judgment, and presence, are formally valued 
in an AI-supported world.
The recruitment process is reimagined through 
speculative worldbuilding. Instead of traditional 
CVs, candidates submit a Life CV, a narrative of 
values and lived experience, including caregiving. 
Voice-verified references from the community 
members are required alongside professional en-
dorsements. They attend VR Assessment Centres 
where behaviour is observed in a photorealistic 
workplace scenario. An AI system highlights mo-
ments for human review to make decisions. Those 
not selected receive a forward-looking feedback 
rather than a short rejection e-mail.
The shift extends beyond hiring. Humanics Ed 
enters education. Wellness products like HUMN™ 
promise to sharpen emotional readiness.  
While these systems aim to make invisible experi-
ence visible, they also raise questions about sur-
veillance, inequality, and what it means to quanti-
fy being human.

To what future world does your concept relate?
Following a decade of AI-driven job displacement and high-profile algo-
rithmic hiring scandals, the UK government passed the Human Qualities 
Employment Act, requiring employers to assess interpersonal skills along-
side technical skills. The Human Capability Standards Board regulates 
hiring tools. Education, health, and community support are among the  
most valued forms of work. Human qualities are assessed alongside aca-
demic grades.

Team 2: Human Dividend



52Service Design Concepts: Work. Team 2

Career gaps are reframed as transferable experience, verified by witness 
references. For a returnee, there is finally recognition for what she has 
spent a decade building. For a recent graduate, it introduces a new kind 
of pressure to prove you are human enough. Community centres run free 
Humanics workshops for those without access. HUMN™ drinks sit on 
shelves next to vitamins, promising emotional optimisation.
Progressive employers embrace the shift. Traditionalist institutions resist it 
through hidden workforces, and a growing counter-movement questions 
whether humanity can ever be fairly measured.

What provocation does your concept respond to?
What if human qualities were valued more in an AI-driven world in 2036?
This question shaped our exploration of how AI-supported systems might 
redefine work, value, and employability in a future where traditional roles are 
increasingly automated. We built on further questions, such as:
•	 How are individuals whose greatest strengths lie in care, community, 

and human connection affected when AI replaces technical and  
routine roles?

•	 Can systems ever assess humanity fairly, or do they simply create new 
forms of emotional performance and surveillance?

•	 If empathy becomes a credential, who can afford to develop it?
•	 If empathy, judgement, and human connection become valued skills,  

will this benefit people overlooked for career gaps and caregiving?
Rather than imagining a utopian alternative to AI-driven hiring, the  
project explores the tensions that emerge when humanity itself  
becomes measurable.

What insights about citizen needs, practices or 
behaviours does your concept relate to or draw on?
Human Dividend builds on converging shifts in labour automation,  
behavioural assessment, and the formal recognition of human capability. 
The WEF Future of Jobs Report 2025 confirms that skills rooted in human 
interaction, including empathy, active listening, and contextual reasoning, 
currently show no substitution potential. The same report projects 83 million 
roles displaced and 69 million created by 2027, with care, education and 
social work among the fastest growing. NIST identifies that credentials no 
longer assure employers of actual capability, signalling a breakdown in the 
validation systems that have governed hiring for decades.
Platforms such as HireVue often analyse micro-expressions and vocal tone 
to evaluate interpersonal capability, while VR scenario testing has moved 
from military and medical training into mainstream assessment contexts. 
These developments signal a deeper shift from credential-based validation 
towards character profiling, where who you are becomes measurable data.
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Evidence safari surfaced lived experiences of career returnees,  
particularly those with care experience. Caregiving builds exactly the skills 
employers claim to want: crisis management, adaptability, patience, and 
long-horizon thinking, yet these remain structurally invisible to standard 
hiring frameworks.
Human Dividend extrapolates this contradiction into a future where lived 
experience becomes employability infrastructure.

Who would interact with, participate in or experience 
your concept?
Candidates with non-linear career paths, caregiving histories, and career 
gaps interact with this concept as a route back into formal employment. 
Returnees engage with the Life CV and VR assessment centres, hoping 
that lived experience, empathy, and interpersonal capability will finally be 
recognised alongside technical skills. Hiring managers use the system to 
surface candidates they would otherwise have screened out, navigating 
new norms under the Human Qualities Employment Act 2034.
Empathy practitioners support candidates in articulating experience,  
while witnesses, including community members and teachers, participate 
as verifiers that extend beyond the professional network.
The system’s influence extends into education through Humanics Ed. 
Wellbeing products such as HUMN™ drinks become part of everyday rou-
tines. At the same time, tensions emerge around emotional performance, 
optimisation, and the pressure to constantly prove one’s humanity,  
particularly for those who distrust the system or lack access to its resourc-
es and infrastructure.

How would these people/groups interact with, participate 
in or experience your concept?
Candidates submit Life CVs that reframe caregiving, career gaps, and lived 
experience as valuable forms of skill development, supported by communi-
ty co-signers along with institutional references. They attend an immersive 
VR assessment centre where empathy, communication, judgement, and 
emotional response are evaluated through real-world scenarios. Hiring man-
agers use these assessments alongside technical qualifications to identify 
suitable candidates. Rejected applicants receive personalised, constructive 
feedback rather than silence, enabling future development.  
Successful candidates gain access to returnship programmes and flexible 
re-entry pathways.
Alongside, new industries and informal relationships emerge. Education 
systems introduce Humanics Ed, a subject focused on enhancing human 
qualities. Empathy practitioners coach returnees on how to articulate what 
their care years built in them. Products such as HUMN™ drinks become 
embedded within preparation culture, raising concerns about whether emo-
tional capability is becoming another form of privilege. These interactions 
reveal new relationships between employability, emotional performance, 
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and social value.

What resources, technologies, policies, behaviours or 
arrangements are required for your concept to work?
It operates within a legislative framework built across a decade of policy 
shifts in the UK.
The Algorithmic Hiring Transparency Act 2029 establishes human account-
ability for AI recruitment decisions, while the Care Experience Recognition 
Act 2030 requires unpaid caregiving experience to be considered in hiring 
assessments. The Human Qualities Employment Act 2034 mandates that 
employers assess human capability alongside technical skill.
Technical infrastructure includes VR simulations, biometric emotional mea-
surement, micro-expression analysis, decision-latency monitoring, and AI 
systems designed to flag moments for human review.
The system is enabled by a broader cultural shift. Non-linear career paths 
and career gaps are recognised as sources of professional development. 
Employers move beyond degree requirements, accelerated by AI-driven 
displacement and recruitment scandals. Communities place greater value 
on human qualities. Education systems begin to include emotional and so-
cial learning alongside academic subjects.

What would be the result or outcome of people 
interacting with, participating in or experiencing  
your concept?
Candidates with care histories or non-linear work paths are becoming 
visible to employers that previously screened them out. A life CV helps turn 
career gaps into something employers can understand and assess.  
The evidence of human capability becomes part of a person’s formal re-
cord, witnessed and verified. Hiring processes become more explicit in how 
measurable humanity, such as empathy, judgement, care, connection and 
presence, are valued and assessed. Rejection becomes a developmental 
tool rather than a closed door, with candidates receiving feedback that sup-
ports future growth.
Emotional skills become something that can be trained, bought, or opti-
mised, which risks creating new forms of inequalities. Those who can afford 
HUMN™ drinks, VR preparation coaching, and emotional performance 
training improve their performance. At the same time, concerns also grow 
around surveillance and emotional data extraction, leading to public pro-
tests against surveillance.
As behavioural data becomes part of hiring systems, identity itself increas-
ingly becomes an employability structure.
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How would different actors have to change if your 
concept existed?
Central government shifts from credential-based employment policy to-
wards formally recognising lived experience as measurable economic value. 
It actively regulates how hiring works, biometric data collection, consent, 
and deletion rights.
Councils move from having no role in hiring standards to funding com-
munity Humanics workshops, and operating returnship support centres. 
Educational institutions embed human capability assessment alongside 
academic grades.
Employers move from delegating screening to automated systems towards 
hybrid processes where human reviewers remain formally accountable. 
Hiring managers review AI-flagged moments, write accountable rationales, 
and publish criteria transparently. Flexible re-entry pathways, care leave, 
and four-day work weeks shift from exceptions to standard commitments.
Community organisations become part of the verification system, acting as 
references. Citizens shift from performing credentials to articulating lived 
experience. That shift requires believing the system was built for them. 
Many do. Others seek advantage through coaching programmes, empathy 
supplements, or grey-market preparation.

What might be the risks that might unfold if your  
concept existed?
Privilege of the wealthy: The world built to value human qualities may 
commodify them instead. Those with financial resources could purchase 
HUMN™ drinks or coaching, recreating the same inequalities under a new 
idea of merit.
New ways to cheat: Fabricated care experience, and insider preparation 
networks could emerge rapidly.
Data privacy: VR assessments collect detailed emotional and behavioural 
data, creating large databases of personal profiles vulnerable to leaks and 
misuse.
Off-grid labour: Employers could bypass AI monitoring by creating parallel 
informal workforces outside regulatory protection.
Baseline bias persists: Neurodiverse candidates, trauma survivors, and dif-
ferently abled people may be disadvantaged, as their natural responses are 
judged against normative expectations of appropriate emotional behaviour.
The illusion of human oversight: The system proposes that AI surfaces and 
humans decide. But when hiring managers review flagged footage, the 
algorithm has framed the decision before they make it. The interface chang-
es. The bias does not.
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How does your concept advance understanding of 
sociodigital futures?
Human Dividend sits at the intersection of three of the defining sociodig-
ital tensions: automation, care work invisibility, and biometric data gover-
nance. It proposes that the response to AI displacement is not resistance to 
technology but a redesign of what technology is asked to measure, and at 
whose expense.
The concept reveals how digital infrastructure quietly reshapes what counts 
as skill, merit, and value. The AI mandate to surface and never decide pro-
poses a design principle for human and AI collaboration that sits outside 
both full automation and full human subjectivity. It shows that technology 
and society co-produce new forms of opportunity and  
control simultaneously.
By using speculative design and diegetic artefacts rather than abstract ar-
gument, the concept makes these tensions feel concrete and coherent  
to discuss.

Were members of the public, citizens, or specialists 
involved in helping you design or develop your concept? 
How did they do this? What did they contribute?
The concept was developed through conversations, testing sessions,  
and feedback from members of the public, industry professionals, and spe-
cialists. PILAA, an EDI training and consultancy organisation, contributed 
critical insights into return-to-work challenges, including skills gaps,  
pay disparities, and confidence bias within re-entry programmes.  
Their feedback helped refine the project’s focus on recognising care experi-
ence, fairer hiring systems, and the development of the Life CV.
User testing sessions with students, caregivers, and working profes-
sionals explored responses to speculative artefacts such as the Life CV, 
VR assessment centre, voice-verified witness reference, hiring outcome 
emails, A-levels certificate, HUMN™ drink and other marketing artefacts. 
Participants highlighted where the system felt meaningful, where it could be 
manipulated, and what forms of recognition felt credible.
Faculty critiques, peer feedback, and informal public conversations further 
refined the concept, surfacing tensions between recognition and surveil-
lance, care and compliance, and support and optimisation.

How did research-through-design and prototyping help 
you progress your concept?
Building the artefacts before the arguments were fully resolved forced 
decisions that theoretical framing avoided. Research-through-design 
helped transform abstract ideas into tangible experiences that people could 
emotionally and critically respond to. The Life CV, Voice Verified Witness 
Reference and rejection stage were the most human moments in the whole 
system. Seeing HUMN™ drinks positioned alongside everyday wellness 
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products exposed the commodification of humanity more sharply than writ-
ten critique alone.
Feedback from members of the public, peers, faculty, and specialists re-
vealed that the artefacts felt both hopeful and unsettling. Some participants 
viewed the Life CV as liberating, while others saw it as a way to overstated 
their experience. These reactions reinforced that the project’s value lies not 
in proposing a perfect hiring system, but in exposing the tensions between 
recognition, optimisation, surveillance, and fairness within the future  
human economy.

What have you learned about feminist futures and 
feminist design practices?
Feminist futures and feminist design practices taught us to question whose 
life a system is built around, and who is made invisible by it. Through this 
project, we learned that design often centres a “default” person; someone 
with a linear career, stable support, recognised experience, and the ability 
to perform professionalism in expected ways. Feminist futures asks us to 
challenge that default, rather than simply make existing systems appear 
more inclusive.
The hiring system of 2036 began as an attempt to value care, lived expe-
rience, empathy, and non-linear careers. However, the worldbuilding also 
revealed a contradiction. Even when care is valued, people may still need 
the right networks, language, evidence, and resources to prove it.  
Feminist thinkers such as Ruha Benjamin and the Design Justice framework 
showed us that fairer systems require naming structural bias directly.  
The project became a feminist futures provocation, exposing what the pres-
ent already normalises.

How did your design methods have to change in order to 
take this perspective?
Taking a feminist futures perspective meant our design methods had to be-
come more questioning, situated, and reflective. We moved beyond asking 
how hiring could be made more efficient, and instead asked who benefits, 
who is excluded, and what forms of labour remain invisible.
The project evolved from asking “how do we value human qualities?” to 
questioning what happens when empathy, care, and judgment become 
measurable. Speculative design and worldbuilding helped us test not only 
the intended benefits of this future but also its unintended consequences, 
including emotional performance, surveillance, unequal access, and the 
pressure to prove lived experience.
Our methods also became more reflective and participatory. Feedback from 
others helped us see where the system still reproduced exclusion, even 
when it appeared more humane. This shifted the project from designing a 
better hiring tool to using design as a way to critique existing assumptions.
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Team 2 information
Eeshanee Badwe is a service designer with a 
background in UX research, product and  
graphic design. Her work sits at the intersection 
of systems, people, and social impact, and 
creates research-led human-focused and 
equitable experiences.

Smriti Bhandari is a service designer with a 
background in product design. Her interests are 
in storytelling and systems thinking to design 
experiences that foster connection and thoughtful 
human interaction.

Hui-Chuan Hsu is service designer and UX 
designer working across Taiwan and the UK 
with a background in community health and 
social innovation projects. They specialise in 
qualitative research and participatory design, and 
aim to keep people affected by services visible 
throughout the design process.

Rashi Jaiswal is a service designer with a 
background in branding and communication 
design. She is drawn to bringing together people, 
systems, and strategy, with the aim of making 
sense of complexity to uncover patterns and 
design better ways forward.

Shenyue Jian is a service designer, with a 
background in UX and UI design. Her experience 
is in human-centered and end-to-end design, and 
her interests are in how design is influenced by 
psychology and human behaviors. 
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Are Human Qualities Even 

Real Anymore?

by Sam Smith

Questions grow around fairness, pressure, and re-entry standards.

“We have replaced credential inlfation with 

emotional inlfation...The currency has 

changed. Who can afford it has not.”

The human qualities hiring movement was 

built on one idea. That empathy, judgement, 

and care are real and not for sale. Then 

came the HUMN shot.

 

For £320, anyone can now prime their 

emotional responsiveness before an 

assessment. Neural optimisation clinics 

promise to raise your empathy baseline in 

six sessions. Stress response coaching has 

become an industry built entirely around 

biometric hiring preparation.

The candidate who arrives having slept well, 

taken their supplements, and completed a 

preparation programme will read differently 

to the one who arrived after a night shift. 

Both are measured against their own 

baseline. But the baselines were not built in 

equal conditionsJ

Human qualities developed through years of 

care and difficult experience cannot be 

manufactured in six sessions. But in a thirty 

minute simulation, it may not matter.

The New Privacy 

Crisis: Why Are Data 

Leaks Still Common

by Annie Mitchell

A major leak of over 200 million 

behavioural profiles this week has 

reignited concerns about data security 

in 2036. Despite advanced encryption 

and AI monitoring, breaches remain 

frequent—not due to single system 

failures, but the complexity of modern 

data ecosystems.

Today�s data is not static� it flows 

continuously across cloud networks, 

devices, and AI systems. This creates 

multiple weak points, where even 

trusted integrations can expose 

sensitive information.

Regulations by the Department for 

Science, Innovation & Technology have 

improved traceability requirements, but 

enforcement is uneven across borders. 

Meanwhile, companies continue to 

prioritise speed and personalisation 

over strict containment.

Experts argue the issue is no longer just 

technical but structural. New 

approaches, such as data trusts and 

minimisation-by-design systems, are 

emerging to reduce risk. However, 

adoption is slow.

As leaks become routine rather than 

exceptional, public scrutiny has shifted� 

organisations are now judged less on 

whether breaches occur, and more on 

how responsibly they design their data 

systems in the first place.

“

“Data leaks are 

the predictable 

outcome of 

systems built to 

move faster 

than they can 

be secured.”

Food Prices Down for Some, 

Not for All. 

Prices change every day.

Your Care Score can change them too. 

Higher score, lower cost

Fast shopping with app

No waiting. Some shoppers save a lot. Others 

feel left behind.

Check your price before you pay.

Social news

The Hidden Workforce 

Behind “Transparent” 

Systems

A growing number of workers are moving 

into what is being described as “off grid 

workC, operating outside AI logged 

workplace systems. These workers are 

often employed in care, cleaning, security, 

and informal support roles. Instead of 

being tracked through biometric or AI 

performance systems, they work in 

environments that avoid digital monitoring 

entirely.

In some cases, employers are 

choosing to bypass AI systems to 

avoid overtime flags or compliance 

triggers. This has created a parallel 

labour structure that exists 

alongside formal, fully monitored 

workplaces. Fne care worker saidU

 “I get paid less, but I do not feel like 

I am being watched all the time.C 

Economists describe this as a grey 

area emerging between regulated 

and unregulated work. Bhile not 

illegal, off grid arrangements often 

fall outside standard reporting 

systems, making them difficult to 

measure or regulateJ

Full Story� >age =

2036 Newspaper. The Sun

Acceptance and Rejection Mail

Human Qualities Crash Course
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VR Assessment Invitation

A Levels Certificate

Journey mapping for candidates and 
hiring managers

HUMN Drink Empathy Practitioner ID Card
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Health: Menopause 

Team 4: Apple and NHS Packaging
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Thennarasu 
Sivakumar,

Yao Yao
Shrawani,

Srishti Madan

Velaground™ is a service set in 2036, where envi-
ronmental pollution has begun to accelerate early 
perimenopause in women. In this context, it op-
erates as a postcode-based health subscription 
system that monitors both environmental and bio-
sensor data. It provides pollution reports, person-
alized supplements, rapid symptom relief strips, 
and an internal biosensor designed to support 
everyday management of symptoms.
While the system is highly effective in helping in-
dividuals cope, it does not remove pollutants from 
the body. As data accumulates across users,  
patterns of collective environmental exposure be-
gin to emerge, unintentionally giving rise to a so-
cial movement known as ‘Autumn’.
The project explores a critical question: when 
adaptive systems become increasingly effective 
at managing the effects of a problem, do they re-
duce the urgency to address its root causes?

To what future world does your concept relate?
Pollution is embedded in everyday environments and directly affects endo-
crine systems. Environmental data is continuously displayed across public 
infrastructures, showing local temperature and contamination levels (Body 
Debt Index Poster. p71), often accompanied by targeted health product ad-
vertising (Sleepy. Cooling Mattress advert poster. p.72). Health is no longer 
understood as an individual condition, but as something shaped by loca-
tion, based on a person’s postcode.
Healthcare systems remain reactive and overstretched, with long waiting 
times and limited capacity to respond to emerging environmental health 

Team 3: Velaground™ - 
The Environmental Health 
Mediation System
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conditions. In this context, private services take on a growing role, using da-
ta-driven approaches to monitor, interpret, and mitigate the symptoms.
Environmental exposure becomes normalised as part of daily life yet re-
mains unevenly distributed. While some individuals can manage and adapt 
through personalised services, others continue to experience the effects 
without access to the right support.

What provocation does your concept respond to?
Our concept responds to the provocation: What if environmental harm 
becomes internalised within the body, and its management is increasingly 
privatized? This question led us to explore a series of related provocations: 
What if menopause care is finally normalised, but only through market-driv-
en systems? What if care becomes highly effective at the individual level, 
but the systemic accountability disappears? What happens when adapta-
tion is optimised? Who remains responsible for addressing the root cause? 
We further asked: what if the data infrastructures built to personalise this 
adaptation begin to reveal underlying patterns? Could systems designed for 
individual care unintentionally make structural harm visible?
Through these questions, the project examines a shift from public respon-
sibility to private adaptation, and the tensions that emerge when effective-
ness at the individual level coexists with inaction at the systemic level.

What insights about citizen needs, practices or 
behaviours does your concept relate to or draw on?
The concept draws on a shift where women’s physical changes are increas-
ingly individualised, despite having environmental causes. Perimenopause 
symptoms vary and are often minimised within public and professional 
contexts, leading to a preference for low-friction, continuous forms of man-
agement rather than engagement with clinical pathways. Trust in health data 
increases when it is directly linked to the body, while environmental risks, 
although recognised, lack visibility.
Horizon scanning highlights the rapid expansion of FemTech beyond fertility, 
with biosensing technologies becoming normalised through devices such 
as Oura and Apple Watch. This signals a broader move toward continuous, 
data-driven self-monitoring as part of everyday health practices.
User testing further revealed how these conditions are experienced and 
negotiated in practice. Skin-marking was not perceived as culturally neutral 
(Phase 1), jewellery-based devices conflicted with workplace constraints at 
clinical or food-service environments (Phase 2), and speculative concepts 
were consistently interpreted as present-day products before participants 
were supported with methods to engage with future contexts (Phase 3).
Together, these insights point to a gap between awareness and action, 
where health management becomes increasingly personalised, while the 
structural conditions shaping those conditions remain less visible and hard-
er to address. 
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Who would interact with, participate in or experience 
your concept?
Women living in urban environments, particularly in high-contamination 
postcodes, interact with Velaground as primary users of the system.  
They engage through continuous monitoring and personalised health man-
agement, integrating the service into everyday routines.
NHS practitioners, including menopause specialists, access biosensor data 
to support diagnosis and consultation, while staff at Women’s Health Hubs 
distribute kits and run training sessions to facilitate use.
Velaground operates as a commercial provider, positioning itself between 
public healthcare and individual care practices. Alongside these formal 
structures, influencers and grassroots organisations play a role in shaping 
public perception, contributing to the emergence of the Autumn movement.
Through these interactions, the system extends beyond a service into a 
wider socio-technical network, where care, data, and public discourse be-
come interconnected.

How would these people/groups interact with, participate 
in or experience your concept?
Velaground restructures relationships between body, data, and care. 
Individuals engage in continuous bodily monitoring, contributing personal 
data to a shared system while becoming increasingly responsible for man-
aging environmental health impacts. Healthcare shifts into a hybrid model, 
where public institutions access privately generated data, and care is par-
tially outsourced to commercial platforms.
Through the Vela biosensor, the body becomes a site of continuous data 
extraction, blurring the boundary between internal physiology and external 
systems. The weekly journal introduces a reflective practice, linking sub-
jective experience with quantified data. The app’s postcode map, initially 
designed for personalisation, aggregates individual data into collective 
patterns of exposure.

Describe the new relationships that your service concept 
enables or makes evident.
These interactions create new relationships: between individuals and data 
infrastructures, between private services and public healthcare, and be-
tween personal experience and collective awareness. As shared exposure 
becomes visible, individual adaptation transforms into a basis for political 
recognition, contributing to the emergence of the Autumn movement.

What resources, technologies, policies, behaviours or 
arrangements are required for your concept to work?
Velaground operates within a system shaped by advances in biosensing, 
environmental degradation, and healthcare strain.  
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Bioresorbable microsphere technology is approved for consumer use, 
enabling continuous internal monitoring as part of everyday health man-
agement. Environmental contamination of air, water, and soil is widespread, 
making health increasingly dependent on location.
Public healthcare systems are overstretched, with long waiting times for 
menopause-related care, creating conditions for private services to fill 
the gap. Regulatory frameworks, such as the Reproductive Health Digital 
Companion Act (2034), allow biosensor data to be integrated into NHS re-
cords, legitimising privately generated health data.
New institutional arrangements emerge, including certification systems for 
postcode-calibrated health products and expanded Equality Act provisions 
addressing menopause-related discrimination. These are supported by a 
broader behavioural shift: the normalisation of personalised, data-driven 
health management as a routine part of everyday life.

What would be the result or outcome of people 
interacting with, participating in or experiencing  
your concept?
Individuals experience improved symptom management and reduced un-
certainty about their bodies through continuous monitoring and person-
alised interventions. However, environmental pollution is gradually  
reframed as a personal health responsibility, shifting the burden of adapta-
tion onto individuals.
For some users, the service creates a sense of being seen and supported, 
particularly when data can be used to communicate with healthcare provid-
ers. At the same time, aggregated data—originally designed for personali-
sation—begins to reveal patterns of collective environmental exposure.  
This shared visibility contributes to the emergence of the Autumn move-
ment, where individual experiences become politicised.
Over time, the system produces a paradox: it effectively mitigates symp-
toms while also normalising the conditions that cause them. By making the 
problem manageable at an individual level, it absorbs the urgency for struc-
tural change and reduces pressure on the systems responsible for environ-
mental harm.

How would different actors (eg central government, local 
government, business, civil society, citizens) have to 
change, if your concept existed?
Central government shifts from direct intervention to regulatory oversight, 
establishing data governance frameworks and national contamination reg-
istries. Local governments take on the role of making environmental data 
publicly accessible at a postcode level.
The NHS moves from being a primary provider to a hybrid system, inte-
grating private biosensor data and relying on external services to extend 
care capacity. Businesses become embedded within health infrastructure, 
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offering data-driven interventions while operating within newly defined regu-
latory boundaries.
Civil society organisations, including Women’s Health Hubs, navigate a 
complex position between public trust and commercial partnership, while 
also supporting community-level engagement.
Citizens shift from passive recipients of care to active participants in data 
production and health management. Over time, this also enables new forms 
of collective awareness and political action, as seen in the emergence of the 
Autumn movement.

What might be the risks that might unfold if your  
concept existed?
Velaground introduces risks across social, economic, and political domains. 
Health becomes increasingly commodified; reinforcing inequality as access 
to personalised care depends on the ability to pay. At the same time, re-
sponsibility for environmental harm shifts away from polluters and onto the 
individuals who absorb its effects.
The integration of biosensor and postcode data creates highly intimate pro-
files, raising risks of discrimination in insurance, employment, and housing. 
During research, some participants already expressed reluctance to share 
such data, indicating early resistance to these forms of surveillance. 
As the system becomes more effective, it risks obscuring the structural 
causes of harm. Continuous monitoring normalises the body as a site of 
data extraction, while adaptation becomes an individual task. Over time, 
the service may become infrastructural; embedded, expected, and diffi-
cult to opt out of; even as the underlying environmental problem remains 
unresolved.

How does your concept advance understanding of 
sociodigital futures?
Velaground advances understanding of sociodigital futures by showing how 
data infrastructures not only connect individuals, but also redistribute re-
sponsibility across systems. It highlights a key tension: while personalised 
data systems promise individual empowerment, they can simultaneously 
shift the burden of structural problems onto those most affected.
The project also reveals how data designed for individual care can generate 
unintended collective effects. The Velaground dot map, initially a personali-
sation feature, becomes an infrastructure for shared visibility of environmen-
tal exposure. This shift demonstrates that sociodigital systems are not fixed 
in meaning; data can be reinterpreted and repurposed, enabling new forms 
of collective awareness and political action.
Rather than presenting digital futures as purely empowering or exploitative, 
the concept frames them as ambivalent infrastructures capable of both indi-
vidual support and systemic displacement.
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Were members of the public, citizens, or specialists 
involved in helping you design or develop your concept? 
How did they do this? What did they contribute?
Public participants were involved through three phases of testing,  
shaping both the direction and form of the concept. In Phase 1, a trans-
fer-tattoo probe tested ideas of visibility with women from diverse cultural 
backgrounds. Their responses challenged the assumption that menopause 
should be made visible, leading to a shift away from identity- 
based expression.
In Phase 2, a kit-and-ring concept was tested with users in clinical and 
food-service roles, revealing practical constraints around workplace com-
pliance and wearability. This exposed gaps between design intention and 
everyday conditions.
In Phase 3, a public poster poll conducted outside a Lidl invited women 
to select preferred biosensor formats. The majority chose a dissolvable 
sphere, indicating openness to more embedded forms of monitoring when 
framed as low-friction care.
Across all phases, participants shaped decisions around form, usability, 
and pricing, while also revealing deeper tensions around data trust, bodily 
autonomy, and the limits of personalisation.

How did research-through-design and prototyping help 
you progress your concept?
Research-through-design and prototyping enabled the concept to evolve 
through situated feedback, testing not only technical feasibility but also 
cultural acceptance and ethical implications. Each iteration functioned as a 
probe: from transfer tattoos to wearable rings, and finally to a bioresorbable 
microsphere, with each shift directly shaped by participant responses rath-
er than internal design assumptions.
Public engagement revealed key tensions. Participants evaluated specu-
lative artefacts as present-day products, leading to the development of 
“Temporal Anchor Prompting” as a method to help them situate themselves 
within the proposed future context.
Prototyping also surfaced unintended effects. The silver tint left by the dis-
solving sphere, initially incidental, became a powerful visual marker,  
later embedded into the narrative as part of the Autumn movement.
Rather than validating solutions, the prototypes acted as tools for exposing 
constraints, reframing the project from product design toward  
systemic critique.

What have you learned about feminist futures and 
feminist design practices?
Feminist futures and design practices emphasise not only centring margin-
alised bodies and experiences, but understanding how those experiences 
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are shaped by intersecting structural conditions. In this project, this was not 
an additional perspective, but a fundamental design approach.
Phase 1 was instructive because it failed. We had assumed skin was a 
neutral design surface, but participants from non-Western backgrounds 
challenged this directly. This exposed how design decisions are always 
culturally situated, and how quickly “visibility” can become a burden rather 
than empowerment.
Luiza Prado’s argument that dystopian futures are already lived realities for 
many groups reframed the project, shifting it from imagining futures to rec-
ognising present inequalities.
The inclusion of the Honesty Statement reflects this approach: a system 
acknowledging its own limits. Feminist design, in this sense, is not about 
resolving contradiction, but making it visible and accountable.

How did your design methods have to change in order to 
take this perspective?
Adopting a feminist perspective required a shift from neutral problem-solv-
ing toward situated and critical design practice. Rather than focusing on in-
dividual solutions, the methods expanded to examine how design decisions 
are embedded within cultural, social, and systemic contexts.
Three key changes followed. First, decision-making shifted from internally 
driven to participant-led. The transition from tattoo to biosensor sphere was 
directly shaped by user feedback, challenging initial design assumptions.
The third prototyping phase introduced multiple artefacts around the world 
that are not about velaground, which are designed to help individuals im-
merse themselves in speculative design. And, critical reflection was embed-
ded into the artefacts themselves. The Honesty Statement operates as a 
form of internal critique, where the system acknowledges its own limitations 
within its own interface.
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Team 3 information
Shrawani is a service designer with a background 
in UX and systems thinking. Her focus is on 
speculative worldbuilding, systems mapping, and 
translating complex societal issues into tangible, 
human-centered experiences and storytelling.  

Thennarasu Sivakumar is a service designer with 
a background in industrial design and medical 
design. He combines process-driven thinking, 
human-centric design, and a systems perspective 
to create thoughtful, end-to-end solutions that 
address real user contexts and needs.

Yao Yao is a service designer and UX designer 
with a background in enterprise systems, CRM 
infrastructure and cloud-based product platforms. 
Her focus is on exploring how design can expand 
its impact across systems and contexts. 

Srishti is a service designer with a background in 
communication design. Her focus is on bringing 
a visual and critical lens to complex systemic 
issues.She brings design as a tool for critique, 
shaping how exploitation can be made legible 
through the objects and systems people trust.
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Velaground Products

2025 Research paper

TFL Body Debt Index Poster

Letter from Joining Hands Foundation
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Pollution Scandal 
Linked to Surge in 
Early Menopause

Landlords Begin Charging 
for Window Privileges

Drone Misdrop 
Sparks Balco-
ny Snack War

The NHS has started 
using an AI system in 
London clinics to speed 
up menopause triage, 
using symptoms, expo-
sure history, and wear-
able data to guide care.

New Page 33 

AI Menopause 
Triage Rolled Out 
in London Clinics

Francisco Falafel
������

London renters are being hit with yet 
another housing charge, as landlords 
begin billing separately for access to 
windows and natural daylight.
 The new fee has baffled 
tenants, many of whom pointed out 
that sunlight was once considered part 
of the basic function of a home. 

Feeling Bad? 
That’ll Be Extra
Poppy Panther
������

Londoners are reacting with disbelief 
after the government confirmed 
council tax will now partly link to 
resident mood, assessed via stress 
levels, living conditions, and emotion-
al state for a "fairer" system. Officials 
say it reflects modern capital life amid 
overcrowding, poor housing, and 
rising costs.
 Campaigners dismiss it as 
absurd, arguing it punishes exhaustion 
rather than fixing issues, one renter 
called it "extra charge for a pulse in 
Zone 3."
 The trial launches in select 
boroughs before a wider rollout this 
year, sparking fears that even bad days 
will cost more.

Pigeon stops an 
autonomous Bus 
for 19 minutes

An autonomous bus in Southwark 
halted for 19 minutes yesterday, 
mistaking a pigeon for a pedestrian 
near Borough Market. Passengers 
watched as the bird pecked crumbs, 
triggering the AI's safety mode amid 
honking traffic. Operators rebooted 
remotely; TfL calls it a successful 
safety feature.

Men Nace
������

A drone delivery gone wrong briefly 
caused panic in Clerkenwell this 
morning after a stranger’s oat milk and 
trousers landed on the wrong 
sixth-floor balcony. One resident 
claimed the snacks before the apology 
arrived, sparking a quick neighbourly 
debate. The mix-up resolved fast, but 
not before locals eyed the sky warily.

Property agents say the charge reflects 
demand for brighter flats, especially in 
older buildings and subdivided 
housing where only some rooms get 
natural light.
 Campaigners have called the 
policy absurd, saying it is another sign 
that London’s housing market is 
breaking everyday life into more 
expensive fragments. For many 
renters, it is simply the latest proof that 
even light now comes at a premium.

Polly Tics
������

L
ondon is facing a 
landmark public health 
investigation after a new 
report found that 
endocrine-disrupting 
pollution may be 

contributing to a steep rise in early 
menopause among women in their 
30s and early 40s.
 Researchers say the pattern 
is strongest in neighbourhoods with 
heavy traffic density, older housing, 
and limited access to cooling and 
green space. Clinics across the city 
have reported a growing number of 
patients presenting with menopausal 
symptoms years earlier than 

expected, including sleep disruption, 
fatigue, mood instability, hot flushes, 
and brain fog.
 The report has sparked 
anger across the city, with campaign-
ers describing it as a long-running 
public health scandal that should 
have been addressed years ago. For 
many residents, the findings confirm 
what they have experienced 
firsthand: that pollution, overcrowd-
ing, and poor urban planning have 
not affected everyone equally.
 Health experts warn that 
early menopause is likely only one 
visible result of a wider environmen-
tal crisis. They say exposure to toxins, 
heat stress, and poor air quality may 
also be contributing to rising rates of 
chronic illness, reproductive health 
issues, and reduced quality of life 

across the city.
 The Mayor’s office has 
promised a full toxic exposure audit 
of transport corridors, school zones, 
and residential districts, alongside a 
review of industrial emissions and 
public housing conditions. But critics 
say the response is coming too late for 
thousands of women who have 
already spent years being dismissed, 
misdiagnosed, or told their symptoms 
were simply stress.
 Campaigners are now 
demanding stronger regulation, 
better health screening, and urgent 
action from both City Hall and 
national government. A protest is 
planned outside City Hall this Friday 
under the slogan: “Our bodies are 
not the sacrifice zone.”
PHOTOGRAPH: M. GREY
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Anisha Jhaveri,
Arunima 
Dhawan,

Haerin Lee,
Saee Mahajan,

Yingze Luo
The Menopause project aims to reframe meno-
pause as a well-monitored transition within the 
broader women’s health landscape, optimised and 
personalised by consumer tech. We have framed 
the project around one question: What if meno-
pause were treated with the same information, 
intention, and involvement as fertility?
Through this question, menopause is strategical-
ly repositioned as an informed, visible, trackable, 
and economically valuable health category.
We have designed a world around two main 
interventions:
1. Apple Rhythm +: A wearable bracelet and adap-
tive hormone patch system, integrated with Apple 
Health. Positioned within a market-driven ecosys-
tem, it tracks ~190 parameters to provide person-
alised hormonal insights, recommendations and 
interventions using a subscription-based model.
2.NHS Hormone Tracking Protocol: Drawing on 
similar smart technology, the NHS bracelet focus-
es on public healthcare. It situates the technology 
within the existing clinically supervised pathway, 
with better access and integration.
The comparison is not to choose one over the oth-
er, but to show how different political, economic, 
and institutional values shape the experience of 
menopause care itself.

Team 4: Menopause 
Intelligence
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To what future world does your concept relate?
Since 2026, as the NHS has introduced menopause into routine health 
checks, by now, in 2038, menopause has also become normalised within 
consumer technology, workplaces, insurance systems, and everyday  
social life.
•	 Hormonal monitoring has become popular through wearable bracelets, 

adaptive patches, and predictive health platforms that continuously col-
lect physiological data.

•	 Employers provide menopause support plans in the same way fertility 
benefits were once introduced.

•	 Retail campaigns, subscription services, and public health programmes 
position menopause as a long-term optimisation market rather than a 
short-term medical condition.

At the same time, there are tensions.
•	 While women are receiving more support and medical attention, they are 

expected to continuously track, manage, and disclose their bodies.
•	 Technology companies have framed hormonal data as empowerment, 

while healthcare systems have framed it as prevention and efficiency.
•	 Care has become accessible yet data-driven and commercialised, mak-

ing it difficult to separate from consumer behaviour.

What provocation does your concept respond to?
A woman’s health often comes down to her reproductive health rather than 
personal well-being, and once she loses this capacity, society sees it as the 
end of her womanhood. Our project responds to this bias using the provo-
cation: What if menopause were treated with the same information, inten-
tion, and involvement as fertility?
Fertility has historically attracted greater medical attention, family involve-
ment and public debate. But menopause lacks this investment and has 
been reduced to a problem left for women to manage privately. Not that 
fertility care is ideal, but there is a structural imbalance in the understanding 
of women’s health. The world sees fertility from a gain mindset, while it sees 
menopause from a loss and decline mindset. Rather than presenting a per-
fect solution towards this imbalance, the project introduces new systems 
for menopause and its frictions- all through new age technology, existing 
healthcare infrastructure, and the complex, capitalist consumer markets.

What insights about citizen needs, practices or 
behaviours does your concept relate to or draw on?
Menopause Intelligence draws on three converging shifts identified through 
Horizon Scanning and Evidence Safari.
1. Menopause is moving from a private endurance into a publicly managed 
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life stage.
•	 A 2024 NHS Confederation data shows 60,000 UK women leave work 

annually due to menopause symptoms, costing £1.5-1.8B in GDP.
•	 The UK Equality and Human Rights Commission Guidelines, 2024, 

recognise menopause symptoms as qualifying for disability protections 
under the Equality Act.

•	 The Department of Health and Social Care in the NHS has begun inte-
grating menopause screening into routine 40+ health checks.

•	 The NHS has progressively improved financial support for HRT,  
now embedding it entirely within NHS care.

2. Bodies are increasingly tracked, predicted, and managed.
•	 Private FemTech companies (Balance, Vitall, Elvie) are rapidly expanding 

their consumer-grade hormone-tracking offerings.
•	 Wearables, home diagnostics, and AI symptom-pattern detection are 

normalising continuous biometric monitoring as a health practice.
3. Menopause visibility is becoming highly commodified.
Anti-aging markets, influencer-led supplement brands, and meno-
pause-friendly labelling are reshaping menopause into a consumer category 
often profiting from the very anxieties they claim to address.

How would these people/groups interact with, participate 
in or experience your concept?
The concept makes visible menopause as a relational practice.
1. The body-system relationship becomes continuous: a wearable bracelet 
tracks hormonal patterns; a phone app interprets them, and smart patches 
release supplements in response.
•	 NHS users encounter active consent steps, escalation alerts to the GP, 

and exemption certificates.
•	 Apple Rhythm+ users encounter premium lifestyle framing and person-

alised AI recommendations. 
Real-time data creates an ongoing dialogue, and perimenopause thus be-
comes a life stage women are better prepared for, like fertility.
2. Family units are better involved in the woman’s life, not just dismissing 
her symptoms but also extending care and support. E.g., the product be-
comes a family’s go-to gift for Mother’s Day or Women’s Day, with person-
alisation every year.
3. Apple evolves its products through yearly updates, and more fem-tech 
companies invest in such wearables. Fem-tech engineers and pharma-
ceutical companies capitalise on the data pool, which inadvertently fuels a 
wicked consumer market and counterfeits. NHS-embedded wearables,  
in turn, could increase demand on the already stretched system.
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What resources, technologies, policies, behaviours or arrangements are 
required for your concept to work?
The concept requires changes across several interconnected domains  
by 2038.
Policy:
•	 NHS adopts changes under The 10 Year Health Plan for England to de-

liver preventive care for all patients, such as a planned NHS Menopause 
Care Pathway, established between 2026 and 2030, a Menopause 
Exemption Certificate introduced in 2031, modelled on the maternity 
exemption, and in 2036, embedding HRT treatment completely under 
NHS, covering HRT for all.

•	 Workplace adjustments for menopause are required under the Equality 
Act and the Digital Health Data regulations governing hormone data evi-
dence in legal proceedings.

Technology:
•	 Continuous developments in biometric wearables, transdermal smart 

patches releasing hormones and supplements based on body signals.
•	 AI symptom-pattern detection trained on disaggregated datasets  

across ethnicities.
•	 Partner-pharmacy distribution infrastructure that links NHS pathways to 

physical access.
Cultural shifts:
•	 Mainstream media has normalised menopause; there is a reduction in 

generational stigma, and corporate adoption of menopause-positive 
workplace cultures.

•	 Increased mental health support, identifying the emotional effects of 
menopause on women.

Education:
•	 Knowledge infrastructure, especially in medical schools, has included 

menopause care into the curriculum, making it the baseline standard 
and compulsory.

What would be the result or outcome of people 
interacting with, participating in or experiencing  
your concept?
The concept reveals both what we gain and what we intensify when we 
treat menopause like fertility.
What we gain is a step toward more holistic women’s health: products that 
support early symptom recognition, reduce productivity loss, strengthen 
workplace protections, connect people to integrated care pathways, and 
frame menopause as a recognised life stage rather than a private struggle. 
It also opens space for intergenerational conversation.
At the same time, this approach can reproduce and intensify:  
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women feeling overwhelmed with the constant signalling of intervention and 
increased medicalisation of minor hormonal fluctuations, data breaches 
through continuous biometric tracking, hormone data used in legal or work-
place disputes, the commodification of menopause through anti-ageing 
markets causing anxieties, unequal access between premium and public 
systems, Eurocentric assumptions built into algorithms, and care work that 
technology privatises instead of redistributing.
It also surfaces the in-between actors, such as family members, who ap-
pear unevenly. Technology addresses clinical continuity, but emotional 
continuity remains a design problem.

How would different actors (e.g., central government, 
local government, business, civil society, citizens) have to 
change if your concept existed?
The central government would shift to recognising menopause as a 
cross-departmental policy. E.g., A Menopause Exemption Certificate would 
require a treasury commitment comparable to that for maternity provisions.
Local governments and NHS trusts would establish menopause care path-
ways through partner pharmacies, requiring new commissioning frame-
works and ethical oversight.
Businesses would become more divided: FemTech companies would com-
pete for premium markets while facing tighter regulation around data use.
Insurers and employers would revise policies under expanded Equality Act 
protections, even as informal discrimination through hormone-data profiling 
remains a risk.
Civil society organisations, feminist health collectives, racialised health re-
searchers, and disability rights groups would move from demanding recog-
nition to scrutinising implementation, asking whose menopause is counted 
and whose data shapes algorithms.
Citizens would navigate menopause not as a private burden anymore but as 
a managed life stage, or sometimes as a publicly managed life stage whose 
terms, access, and boundaries they would increasingly question.

What might be the risks that might unfold if your  
concept existed? 
Although our speculative concept reimagines the emphasis on menopause 
compared to that which is given to fertility, it still exists within a patriarchal 
system. Rather than solving these issues, the concept highlights how exist-
ing inequalities could evolve in new ways.
Women would still be pressured to appear youthful, and treatments meant 
for health support could easily slip into anti-ageing and cosmetic markets. 
Hormone-tracking could also create new forms of discrimination based 
on symptom severity, while hormonal data would raise serious concerns 
around privacy, surveillance, and misuse.
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On a broader level, hormone technologies could expand into pseudo-med-
ical consumer products that reinforce traditional gender norms, such as 
testosterone products linked to masculinity or estrogen products marketed 
around youth and beauty.
On a societal level, even with increased visibility, the framing around 
Menopause would carry the fundamental risks that exist around fertility 
today. In this world, menopause is still valued because managing it is seen 
as beneficial to wider systems, and care ultimately serves the maintenance 
of the status quo.

How does your concept advance understanding of 
sociodigital futures?
Our concept explores how future healthcare technologies could simultane-
ously increase visibility and support for menopause while also reinforcing 
patriarchal views, gender norms, and data-driven forms of medicalisation 
and optimisation.
Rather than presenting technology as inherently progressive, the project 
examines how existing social systems shape the way technologies are de-
signed, used, and valued.
Through speculative products and services, we explore the tension be-
tween asking whether increased visibility of menopause would genuinely 
support women’s health or simply create new systems of social regulation 
disguised as optimisation.
The concept advances understanding of sociodigital futures by showing 
how healthcare technologies can both empower and constrain at the  
same time.

Were members of the public, citizens, or specialists 
involved in helping you design or develop your concept? 
How did they do this? What did they contribute?
We conducted two rounds of public testing, speaking with around twelve 
women across different age groups. We also conducted three expert in-
terviews with specialists whose work is connected to healthcare, service 
design, and public systems:
•	 Victoria Betton – Director for Digital, Data & AI, Health Innovation Kent 

Surrey Sussex
•	 Damine Patel – Senior Content Designer, Aire Logic Limited
•	 Veron Lai – Senior Lecturer, MA Service Design, UAL
In all sessions, we presented our diegetic prototypes and asked  
participants to respond to the products, services, and future world  
they suggested.
Feedback from both groups, though it often overlapped, focused on differ-
ent aspects of the project.
1. The public participants helped us understand the concept’s emotional 
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and social impact, signalling what felt believable, uncomfortable, exciting, or 
concerning about this future.
2. The experts contributed to more critical and practical feedback.  
They helped us think through the user journey, service lifecycle, and the fea-
sibility of different elements within healthcare systems. Their insights helped 
us refine the concepts and make the speculative world more plausible.
Overall, these interactions helped us test both the product itself and the 
provocation behind it.

How did research-through-design and prototyping help 
you progress your concept?
Research-through-design and prototyping helped us progress the concept 
quickly by allowing us to test ideas early and gain immediate feedback.  
It helped us identify what aspects of the concept felt believable, uncomfort-
able, unclear, or provocative without needing to fully resolve the  
system beforehand.
Through public testing and expert feedback, we received responses on 
aesthetics, usability, emotional response, data privacy, and the tension be-
tween feeling supported and feeling tracked.
One major turning point came during the first round of testing.  
Participants were overwhelmingly focused on concerns around surveillance, 
data collection, and tracking rather than the experience of menopause 
itself. While this was valuable feedback, it also revealed that our prototypes 
over-emphasised the technology and did not fully communicate the broader 
world and social systems around it.
This directly influenced our next iterations and final presentation. We ex-
panded world-building and introduced additional touchpoints to better 
communicate the wider cultural, medical, and societal systems shaping  
this future.
What have you learned about feminist futures and feminist  
design practices?
Feminist futures and feminist design practices made us realise that de-
sign can create a space to question the present from a feminist point of 
view, not simply imagine a future. In speculative work, this can move in two 
directions:
1. It can imagine a utopian world where oppressive structures  
are transformed
2. Or it can critically extend present systems to reveal how they might react 
to a feminist ‘what if’ and co-create alternative realities.
In our project, we were not trying to create a feminist utopia around wom-
en’s health. Instead, we carried existing social, political, medical, and tech-
nological structures forward to ask what would happen if menopause be-
came more visible and supported. This helped expose both the possibilities 
and risks of recognition.
In the context of menopause and health tech, feminist futures meant 
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questioning systems that have overlooked women’s bodies, reduced them 
to reproductive value, or translated them into data without emotional and 
social context. It gave form to lived experiences often excluded from main-
stream healthcare innovation.

How did your design methods have to change in order to 
take this perspective?
Adopting a non-utopian feminist perspective required our design meth-
ods to shift from a conventional user-centred approach to a more critical 
and political one. We were not trying to design the opposite of the existing 
system or to solve patriarchy and its challenges for women. One project 
cannot possibly do that. Instead, our methods had to make the problem 
undeniable.
We interrogated the power structures shaping women’s health: who owns 
hormonal data, who gains access to care, whose bodies are represented, 
and whose experiences remain excluded across class, race, age, and digi-
tal literacy.
We also repeatedly revisited the political and ethical philosophies framing 
the project to ensure that our approach is nuanced and comprehensive, 
accessible, and not exclusively Eurocentric. This meant questioning patri-
archal assumptions in every design decision and reorienting menopause 
discourse around women’s needs rather than reproductive norms.
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Bus Haven 2038 reimagines the ordinary bus stop 
as public care infrastructure for safer waiting af-
ter dark. When someone waits alone, the Haven 
responds through warm lighting, live transport 
information, visible connection to other waiting 
travellers, and nearby Guardian support if need-
ed. Portal screens connect people waiting alone 
across different locations, helping them feel seen 
rather than watched.
The concept also introduces Guardians of the 
Haven: trained community-based support roles 
who offer reassurance, respond to issues,  
support vulnerable travellers, and help main-
tain the space. In the speculative world, selected 
Bus Havens are recognised through a fictional 
UNESCO-supported framework as “living social 
and transit ecosystems”. Together, Bus Haven and 
the Guardians ask how public safety could be de-
signed through care, presence, and shared  
responsibility rather than surveillance alone.

To what future world does your concept relate?
Bus Haven 2038 relates to a future world where urban mobility has become 
more unequal. From 2029 onward, micro-mobility, e-bikes and personal 
transport became dominant, while bus use declined. Those still depending 
on buses often had fewer alternatives, including women, older adults, dis-
abled users and low-income groups. As AI-driven job loss increased social 
pressure, empty bus shelters became more vulnerable to anti-social be-
haviour, and the emotional safety of public transport spaces declined.
In response, the fi ctional 2031 ACE Act (Adaptable, Comfortable, 
Equitable). It redefi ned bus shelters as social and emotional infrastructure, 
not only transport infrastructure. By 2038, selected shelters have become 

Team 5: Bus Havens  
(The Future of Spaces 2038)
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Bus Havens: warmer, more accessible, and supported by Guardians,  
portal screens and care-focused policies. The world is not utopian; it still 
raises tensions around surveillance, exclusion and who gets to feel safe in 
public space.

What provocation does your concept respond to?
Bus Haven 2038 responds to the provocation:
What if spaces were designed to create the feeling of safety? Instead of 
treating safety only as crime prevention, CCTV, lighting, or policing, the 
concept asks how safety is felt emotionally, socially and physically by those 
waiting alone in public space.
A second question shaped the project: What if bus shelters did more than 
just provide shelter? This reframed the bus stop from a passive transport 
object into an active care infrastructure. In this future, the shelter does not 
only protect people from rain or display bus times. It offers warmth, visibili-
ty, connection, support and shared presence.
Together, these questions challenge the assumption that public safety can 
be solved through surveillance alone. Bus Haven asks whether ordinary 
public infrastructure could help people feel less exposed, less isolated and 
less alone.

What insights about citizen needs, practices or 
behaviours does your concept relate to or draw on?
Micro-mobility becomes the norm, so bus use declines and buses are 
mainly used by citizens with fewer alternatives. AI-driven job loss  
increases social pressure, and emptier shelters lead to more visible an-
ti-social behaviour. Women’s safety in public transport spaces declines, 
with 70% changing routes to avoid feeling unsafe. Bus Havens respond by 
making waiting spaces more visible, comfortable and supportive, especially 
after dark.

Who would interact with, participate in or experience 
your concept?
Bus Havens are experienced by bus users, especially women travelling after 
dark and citizens with fewer transport alternatives. Older adults, disabled 
citizens, young commuters and night-time workers also interact with the 
shelters through seating, lighting and live location screens. Local councils, 
transport authorities and Guardians of the Havens participate by maintain-
ing, monitoring and supporting these spaces.
Women-only bus havens were created to support the complex, multi-pur-
pose, and caregiving-related trips that many women make on a daily ba-
sis. These trips may include, but are not limited to, mothers travelling with 
young children, women accompanying elderly relatives, caregivers running 
household errands, and passengers making multiple stops for work, school, 
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healthcare, shopping, and family responsibilities.

How would these people/groups interact with, participate 
in or experience your concept?
Bus users experience Bus Havens as supported waiting spaces rather than 
empty shelters. They use live location screens, responsive lighting and 
seating designed for different bodies, ages and needs. Women travelling at 
night can feel connected to others waiting in Bus Havens around the world.
Guardians of the Havens support safety and respond to concerns,  
while councils and transport authorities manage shelters as social and tran-
sit spaces, not just transport infrastructure.

What resources, technologies, policies, behaviours or 
arrangements are required for your concept to work? 
The ACE Act (2031) mandates that bus stops become adaptable, comfort-
able and equitable. The Public Spaces (Safety and Guardianship) Bill (2033) 
requires Guardians to be present in Scheduled Spaces. Responsive tech-
nologies support Bus Havens: live location screens, Comfort Index sensors 
(crowding, noise, light, temperature), adaptive lighting (warm blue for calm, 
yellow for connection), fabric canopies and sound absorbing panels.  
Portal screens allow women waiting alone at night to see and  
acknowledge others across different havens, creating shared presence 
without surveillance.
Resources include council funding for retrofi tting shelters, training for 
Guardians (many formerly homeless), and UNESCO recognition incentives. 
Behaviours have shifted: women no longer alter routes after dark; citizens 
contribute to Creative Commons Shelves (leaving books, notes, tools), local 
artists integrate murals and textiles. Safety is no longer treated as crime 
prevention but as emotional and social infrastructure, a change embedded 
in law, design and daily practice.

What would be the result or outcome of people 
interacting with, participating in or experiencing  
your concept?
Bus Havens make waiting feel less isolated, more legible and more dignifi 
ed. More women and vulnerable travellers feel able to use buses after dark. 
Bus stops become recognised civic spaces rather than neglected pauses 
in a journey. The service produces practical outcomes, such as better route 
confi dence and visible support, and symbolic outcomes, such as public 
recognition that women’s safety is an infrastructure issue.
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How would different actors (eg central government,  
local government, business, civil society, citizens) have to 
change, if your concept existed?
The central government funds and regulates care-based public infrastruc-
ture. Local government becomes responsible for comfort, maintenance 
and accountability. Transport authorities move beyond effi ciency metrics 
to include felt safety. Businesses around bus stops become part of local 
care ecologies. Citizens shift from passive users to contributors who report, 
maintain and challenge how the Havens operate.
With the ACE Act in place, all bus stops are now expected to be adapt-
able, comfortable, equitable, accessible, safe, and welcoming for everyone. 
Peckham Bus Haven has become a leading example of this new standard. 
It has also been recognised by UNESCO as a Safe Space Site under Living 
Social and Transit Ecosystem Sites, turning it from a local project into a 
global example of safer public transport design.
Because of this, other areas in London are now competing to build better, 
safer bus stops with improved lighting, shelter, seating, accessibility, and 
support for women, children, elderly people, disabled passengers, and 
caregivers. The idea is now spreading to other cities too, showing how a 
simple bus stop can become a space of care, safety, and community.

What might be the risks that might unfold if your  
concept existed?
While Bus Havens were designed around care, safety, and belonging, they 
also reveal social and political risks. The ACE Act could become a system 
that wealthier boroughs can achieve more easily, safe and well-designed 
spaces in already privileged areas while increasing inequality elsewhere. 
Areas with less funding or weaker council support may struggle to even 
qualify as “safe,” reinforcing existing social and economic divides instead of 
reducing them.
When safety becomes attached to designated sites, the spaces between 
them, uncertifi ed shelters, streets, and overlooked neighbourhoods may 
begin to feel even more abandoned/dangerous by contrast. Governments 
may also prioritise aesthetically pleasing Bus Havens in high-visibility areas 
while neglecting deeper structural issues across the wider city.
Most critically, the system raises questions around who decides what safe-
ty means, whose experiences are prioritised, and which spaces deserve 
recognition from UNESCO. A place that feels threatening to one person may 
feel familiar or culturally important to another.
There is also the possibility that spaces recognised as “safe” could increase 
forms of surveillance, behavioural monitoring to maintain their status.

How does your concept advance understanding of 
sociodigital futures?
Bus Havens contribute to the understanding of sociodigital futures by 
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reframing public infrastructure around care, emotional safety, and belonging 
rather than purely effi ciency or surveillance. The project explores how fu-
ture cities can access spaces through mobility and economic performance, 
but through comfort, accessibility, emotional wellbeing.
For example, in the speculative Amsterdam Women’s Bus Haven, wom-
en waiting alone at night can connect through a shared live interface that 
allows them to see and acknowledge other women across nearby Bus 
Havens in real time. Rather than functioning as surveillance, the system acts 
as a form of social comfort and collective presence
Rather than imagining technology as the solution to urban safety,  
Bus Havens proposes a future where soft infrastructures like- lighting, 
warmth, materiality, acoustics, community activities, and emotional comfort 
become equally important in shaping how people experience bus shelters 
and overall city spaces, especially for women and marginalised communi-
ties after dark.

Were members of the public, citizens, or specialists 
involved in helping you design or develop your concept? 
How did they do this? What did they contribute?
Citizens in London played an important role in shaping the Bus Havens 
project through interviews, co-design activities, and informal conversations 
near bus stops with both younger and older commuters. We asked par-
ticipants what safety meant to them and many associated it with warmth, 
comfort, softness, lighting, and the feeling of home.
During one co-design session, participants interacted with different mate-
rials and many instinctively chose fabric and cloth because they felt famil-
iar and comforting. We also created speculative scenarios around waiting 
alone at night and asked what “superpower” they would want a bus stop to 
have. Responses included better lighting, visibility, warmth, and emergency 
communication.
One older woman we spoke to, carried her own foldable seat because she 
found bus stop seating uncomfortable. When shown images of future Bus 
Havens, she responded she would “love to live in an age where bus stops 
looked so comfortable.” Many also expressed a desire for better lighting 
across London bus shelters.

How did research-through-design and prototyping help 
you progress your concept?
Research-through-design and prototyping helped us move away from ab-
stract futuristic ideas and ground the project within real public experiences 
and behaviours. Through co-design activities, speculative scenarios, visual 
prototypes of the havens, and world building, we were able to test how peo-
ple emotionally responded to ideas around safety, comfort, and belonging 
within public spaces.
Feedback from specialists signifi cantly shaped the concept. Transport and 
mobility consultant Toby Godfray encouraged us to think about bus shelters 
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as micro-public spaces rather than simply transit infrastructure. Instead of 
relying on cameras or policing, we began focusing more on warmth, visibili-
ty, human presence, and welcoming environments as indicators of safety.
The feedback also helped us question the governance and accessibility of 
Bus Havens, including who maintains them, how care routes operate, and 
whether systems designed around safety could unintentionally create exclu-
sion or unequal access in relation to the price that might be charged for the 
different routes.

What have you learned about feminist futures and 
feminist design practices?
We learned that feminist futures is not simply about designing spaces “for 
women,” but about questioning the systems, values, and assumptions that 
shape cities. Discussions with Nourhan Bassam helped us understand that 
women’s mobility is non-linear and deeply connected to care work, involv-
ing multiple everyday journeys between work, schools, childcare, grocery 
stores, and homes. Which is what led us to create “care routes” embedded 
as new routes for buses to cater to women.
This shifted our project away from thinking only about surveillance and to-
wards emotional safety, comfort, accessibility, lighting etc. We also learned 
that safety is not always created through cameras or policing, but through 
social cohesion, visibility, warmth, and human presence.
Feminist design practices also highlighted the importance of governance 
and participation questioning who gets to defi ne safety, whose voices are 
heard, and who has the “right to the city,” especially after dark. This strong-
ly shaped how we imagined Bus Havens as care-centred public spaces.

How did your design methods have to change in order to 
take this perspective?
As service design students, we were used to structured methods such as 
the Double Diamond, stakeholder mapping, and “How Might We” ques-
tions focused on solving present-day problems. However, designing from a 
feminist futures perspective required us to become more comfortable with 
ambiguity, speculation, and world building.
Our process became far less linear and involved constant trial and error 
while testing ideas, futures, policies, and speculative scenarios. Instead 
of only asking “How might we solve this problem?”, we also began asking 
“What if?” and “What could this lead to over time?” We had to think care-
fully about the chain of events, social shifts, and consequences that could 
realistically shape the world of 2038.
The A/B Manifesto by Anthony Dunne and Fiona Raby helped us shift from 
purely problem-solving towards problem-fi nding, provocation, and imagin-
ing parallel worlds. This allowed us to consider not only optimistic futures, 
but also the frictions, contradictions, and unintended consequences that 
emerge alongside innovation.
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Adaptable, Comfortable, Equitable Bill

EXPLANATORY NOTES

Edplanatory notes to the Bill, prepared by the 6inistry of Transport and Public Realm, are published 
separately as Bill 2031—EN.

EEROPEAN CON<ENTION ON HE6AN RICHTS

Secretary for Transport has made the following statement under section 19(1)(a) of the Human 
Rights Act 1998:

In my view the provisions of the Adaptable, Comfortable, Equitable Bill are compatible with the 
Convention rights.

Bill 2031  59/1

Bus Haven Designs

Exhibition image of London Buses Care Route, Public Safety Notice 
and Guardians of the Haven Unifrom

Adaptable, Comfortable, Equitable, 
(ACE) Bill

Women After Dark Poster
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The Social Wellbeing Identity Card is a speculative 
public service launched in London in 2035, initiat-
ed by ‘The Ministry of Social Wellbeing’. It serves 
as a foundational infrastructure that categorises 
citizens by their social skills through personality 
archetypes (The Connector, The Dependent,  
The Intermittent, The Observer, The Solo 
Navigator). These archetypes are assigned via a 
mandatory Social Assessment Test. This classi-
fi cation dictates an individual’s access to public 
spaces, the levels of resident tax, and eligibility 
for specifi c private sector services.
This system acts as a critical response to the lone-
liness epidemic and safety concerns of a hyper-in-
dividualised future. By transforming qualitative 
social connections into quantitative digital data, 
the service reveals a world where social partici-
pation is no longer a choice but a prerequisite for 
urban life.
It highlights the tension between govern-
ment-mandated well-being and the systemic mar-
ginalisation of those who do not fi t extroverted 
social norms.

To what future world does your concept relate?
In 2035 London, a demographic shift characterised by high singlehood and 
extended life expectancy has made loneliness a primary threat to social and 

Team 6: The Ministry of  
Social Wellbeing |  
Social Wellbeing Identity Card
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physical safety. Loneliness is no longer a private emotion but a public risk 
that undermines the overall well-being of the city.
Co-housing and shared living have become the default for single resi-
dents seeking security, and privacy is increasingly viewed as a social risk. 
Connection becomes the new currency where friendship acts as  
financial survival.
In this environment, access to public parks and retail sales strategy oper-
ates under “social boost” protocols, often barring solo visitors to ensure the 
city remains a space of mandatory interaction. These acts are built on the 
belief that being in a group is fundamentally better for social well-being.

What provocation does your concept respond to?
Our concept responds to the growing tension between government care 
and government control. Addressing loneliness to improve community safe-
ty, the Ministry of Social Wellbeing introduced the Social Wellbeing Identity 
Card. By collecting data on social identities, the government aims to build a 
more connected society, but this eff ectively treats being social as a man-
datory civic duty.
This surfaces deeper provocations about government power and the loss 
of private, non-conforming social behaviours. We explored these dynamics 
through several “what if” questions:
•	 What if social participation became a condition for shared urban life?
•	 What if access to public space was shaped by your Social  

Participation Status?
•	 What if living alone changed what you could aff ord, book, or enter? 
•	 What if connection became something the city could measure, reward, 

and require?

What insights about citizen needs, practices or 
behaviours does your concept relate to or draw on?
The Horizon Scanning and Evidence Safari showed three clear trends: 
co-housing for single adults is slowly increasing across Europe, especially 
for those who do not want to live within traditional family structures;  
life expectancy is rising in many developed countries due to technological 
advancements; and more young individuals are treating AI as a main source 
of advice and emotional support.
London in 2035 is a society where loneliness becomes a central social 
issue. As singlehood continues to rise, the need for intentional communities 
beyond the family (such as co-housing) grows.
Longer, healthier lives mean more years in which individuals risk becom-
ing socially and physically isolated. At the same time, as AI becomes more 
capable and more embedded in daily life, some face-to-face, “real” connec-
tions are replaced by mediated, digital ones.
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Together, these dynamics maintain how emotional and physical safety 
depend on social participation, and where loneliness is treated as a public 
concern rather than a private feeling.

Who would interact with, participate in or experience 
your concept?
The Social Wellbeing Identity Card is a mandatory public infrastructure that 
involves every adult resident in London. The primary participants are citi-
zens who must navigate the system’s impact on their daily lives.
At the institutional level, the Ministry of Social Wellbeing serves as the cen-
tral regulator, managing personal social data and the assessment process.
Beyond the government, the professional sector is deeply integrated;  
employers in industries like hospitality use the system to recruit specific 
archetypes, such as “The Connecter,” while retailers and housing providers 
adjust pricing and access based on these social scores.
Finally, citizens, particularly introverted individuals or those having auton-
omous lifestyles like “The Solo Navigators”, face the most friction, as they 
must navigate a system that treats their lifestyle as a taxable liability.

How would these people/groups interact with, participate 
in or experience your concept?
Citizens engage with the service through the Social Assessment Test, 
which provides a personalised recommendation for improving their social 
wellbeing score and community presence. This supports a more proac-
tive relationship with the community, encouraging the building of local ties 
and a sense of belonging in shared environments like parks or cohousing 
communities.
The service also enables new types of collaboration; for example, influenc-
ers share “Connection Hacks” to help others optimise their profiles and 
reduce their tax rates, while products like “Socia+” (an energy drink for 
boosting confidence) help build connections during social gatherings.
While these interactions help individuals feel supported and active, they 
also make a new kind of “social performance” visible. Relationships can 
become more intentional, though sometimes transactional, as individuals 
connect to access “Pairs/Groups Only” spaces or financial benefits.  
Ultimately, the service highlights the shift toward treating social connection 
as a vital form of public infrastructure.

What resources, technologies, policies, behaviours or 
arrangements are required for your concept to work? 
The service requires a national data infrastructure that can securely store, 
update, and analyse Social Participation Status for every adult resident. 
This includes systems that run the Social Assessment Test and the Social 
Identity Wellbeing Card, as well as interfaces that provide regulated access, 
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including verifi cation and internal use of the information.
At a policy level, the central government needs to recognise loneliness as 
a safety issue, fund the Ministry of Social Wellbeing to run the mandatory 
Social Assessment Test, and maintain its systems. Local councils also need 
to follow governmental decisions and operate “social boost” schemes.
Social norms also need to shift; the idea is that being in a group is safer and 
more desirable than being alone.

What would be the result or outcome of people 
interacting with, participating in or experiencing  
your concept?
The primary outcome is a signifi cant increase in visible social activity and 
community engagement across London. Many participants experience en-
hanced social support and a reduction in isolation, fi nding that the system 
provides the necessary push to rebuild local networks. However, this visibil-
ity often comes at the cost of authenticity.
While some fi nd genuine belonging, others develop social performance 
behaviours where interactions are driven by fi nancial incentives or the need 
to maintain a certain “Social Archetype”. The system creates a world where 
every personality type has distinct advantages and disadvantages.
This changes how everyone thinks about their daily schedule. While extro-
verted people might naturally thrive, others have to be more mindful of how 
they spend their time. Instead of just being a private choice, citizens are 
essentially investing in their social standing to keep their benefi ts, like lower 
taxes or access to better public spaces.

How would different actors (eg central government,  
local government, business, civil society, citizens) have to 
change, if your concept existed?
The government would move from just providing services to actively man-
aging how people connect. Local councils would run social boost programs 
to make sure neighbourhoods aren’t getting too lonely.
Businesses would have to modify their strategy to assess what social ar-
chetypes would best fi t their goals. For example, a café might off er better 
employment opportunities to “Connectors” to keep the atmosphere lively.
Civil society groups and NGOs would take on a new role as protectors, 
making sure that people who are naturally quiet or introverted aren’t unfairly 
charged more or left out. Essentially, everyone, from the mayor to the local 
shopkeeper, would have to treat human connection as public infrastructure 
that needs constant maintenance.
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What might be the risks that might unfold if your  
concept existed?
The most immediate risk is the standardisation of extroversion, which im-
poses a heavier emotional load and greater fi nancial challenges on intro-
verted individuals. Paying higher resident taxes or facing exclusion from 
“Pairs/ Groups Only” public spaces creates a new form of hierarchy.
Furthermore, the narrative that being in a group is better risks stigmatising 
singlehood and privacy as social failures rather than valid life choices.  
From a systemic perspective, the reliance on digital Social Wellbeing 
Assessment Tests risks turning fl uid human relationships into qualitative 
and inhumane data points.
This digitisation can lead to a “compliance through connection” culture, 
where the pressure to perform socially for the algorithm eventually weakens 
the very empathy and genuine community trust the system originally intends 
to build.

How does your concept advance understanding of 
sociodigital futures?
This concept shows what happens when we try to solve human problems 
like loneliness using only data and management tools. It highlights that 
while digital systems are great for organising a city, they often miss the 
qualitative parts of life, the stuff that makes us human and can’t  
be measured.
By showing a world where safety is tied to how many friends you have,  
it helps us see how future technology could create new kinds of unfairness. 
It forces us to ask: do we want a future where our social lives are optimised 
by an algorithm, or should some parts of life stay private and unmeasured? 
It moves the conversation beyond just ‘tech is good’ to ‘what are the  
human costs?’

Were members of the public, citizens, or specialists 
involved in helping you design or develop your concept? 
How did they do this? What did they contribute?
We approached 20 individuals on the streets and in parks to interact with 
our prototypes. They shared their honest thoughts and fi rst reactions: 2 
participants mentioned how the system reminded them of a layered caste 
system. This gave us a much-needed outside perspective on how the ser-
vice might actually feel in real life.
These engagements helped us move past our own assumptions and  
develop a deeper understanding of the world we were building. Besides,  
it gave us a direction on how to approach testing and presenting for better 
public participation.
By listening to their concerns and curiosities, we were able to reframe our 
concept grounded in research.
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How did research-through-design and prototyping help 
you progress your concept?
Using research-through-design and diegetic prototyping allowed us to 
get critiques from people who weren’t familiar with our specifi c academic 
context. This method helped us see our artefacts not just as solutions to a 
problem, but as tools to start meaningful conversations about the future.
The individuals we spoke to gave us a mix of positive and negative feed-
back, which was exactly what we needed to imagine how the service would 
work in a real-world setting. We learned that the service is quite complex; 
while it has clear benefi ts for community building, it also has unavoidable 
downsides regarding privacy and social pressure.
This process taught us that the most important part of design isn’t just 
making something that works, but making something that invites people to 
think and talk.

What have you learned about feminist futures and 
feminist design practices?
Feminist futures and feminist design practices are critical methodologies for 
greater inclusivity in service exploration.
Usually, in design, we just try to “solve the problem”, but this perspective 
reminded us that even a good solution (like mitigating loneliness) can be 
used to control or pressure people. We realised we had been overlooking 
how conventional problem-solving approaches can exclude certain groups.
It taught us that truly inclusive design means looking at power, who gets to 
decide what a good social life looks like, and what happens to the people 
who disagree. It’s about making space for everyone, not just the majority.

How did your design methods have to change in order to 
take this perspective?
First, we needed to discard the thought “we have to come up with a solu-
tion”. Obsessing over a solution makes the boundaries between a designer 
and a user stronger, making it harder to engage with users. Instead,  
we started asking “what if…?”
We used prototypes to start diffi cult conversations rather than showing a 
fi nished product. This meant being honest about the negative parts of our 
world, like the single tax or the social energy drink.
Also, we had to step back and take a look at our world to consider its un-
derlying or negative aspects. Talking to 20 random people on the street was 
a big part of this; their skepticism helped us see things we were too close to 
notice. It changed our role from “problem solvers” to “critics,” using design 
to explore the grounded reality of how people actually live.
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Ministry

of Social Wellbeing

24TH MAY, 2035

The Solo Navigator

LONDON RESIDENT TAX
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ACCOUNT SUMMARY

RESIDENT NAME:  

ADDRESS:  

CITY: 

CASEY BENNETT
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Interaction Tendency

Public Presence

Contact Responsiveness

Network Compatibility

Minimal

Autonomous

Delayed

Selective
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Recommended Social 

Development Plan�

MONTHLY TOTAL DUE: £643

E xpand  trusted network density

Establis h two new meaningful contacts

Re gister a backup emergency contact

In 2035, social connection is public infrastructure.

Part-time Barista Advert

The Tax Bill of the Solo Navigator

Park Entrance Signages

NHS Advert The Natural Light
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Anushka 
Mathur, Rucha 

Ghadge, 
Riccardo 

Nembrini, 
Zain Megdad

TrustMark™ is a speculative civic service set in 
2036 that reimagines public safety as some-
thing that is people-driven rather than infra-
structure-based. In this world, people’s every-
day actions are reflected through feedback from 
neighbours, friends, family, and strangers who in-
teract with them. This contributes to a TrustMark 
score that shapes how they move through the city 
after dark. It explores safety as something co-cre-
ated through everyday conduct.
The project responds to everyday experiences of 
women navigating public spaces, especially at 
night. It recognises the invisible cost involved in 
staying safe and imagines a system that formally 
acknowledges these practices. Rather than fixed 
‘safe’ or ‘unsafe’ locations, spaces are understood 
through collective decisions based on who  
is present.
Participants engaged with speculative scenarios 
including score-based night-time access restric-
tions and civic reporting. It explores how people 
might navigate, perform for, or resist systems in-
tended to make communities safer.
The concept asks: what are people willing to sacri-
fice for the promise of safer cities? And can a so-
ciety made safer through collective responsibility 

Team 6: TrustMark™ –  
The Community-Led Safety 
System. For you, by you.
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ever be truly fair? It invites reflection on power, 
exclusion, and biases, in how we define safety  
for women.

To what future world does your concept relate?
This is a world where public safety is treated as a shared civic responsibility 
and a measurable social condition. Access to the city after dark is guided 
by trust, not infrastructure. Cities no longer rely only on lighting, CCTVs, 
or policing to decide whether a space is safe. Instead, safety is shaped by 
community decisions and the people present in that space.
The Night Citizen Safety Law (widely known as The Cinderella Act) introduc-
es TrustMark: a social safety system built on everyday encounters. People 
log moments of care and support as well as threat and discomfort.  
This influences who can move freely through the city after dark.
For Jane, an accountant leaving work at 1 am, the system offers reassur-
ance. She can get home safely because everyone is expected to look out 
for each other.
Some welcome TrustMark™ as a safety infrastructure which holds harmful 
behaviour immediately accountable. Yet it also creates new forms of surveil-
lance, public judgment, exclusion, and behavioural performance.
But quiet resistance circulates: score-improving wellness products and 
reporting hacks emerge, used by those seeking to leverage the system in 
their favour.

What provocation does your concept respond to?
Our concept responds to the provocation:
What if access to the city after dark was determined by social trust rather 
than physical infrastructure?
This question shaped our exploration of how public safety might shift from 
policing and surveillance toward a community system built on trust, care, 
and everyday behaviour.
We built on further questions, such as:
What if safety were attached to people rather than places? What if society 
formally recognised and worked to reduce the invisible tax women pay to 
navigate spaces?
These provocations pushed us to consider a world where safety is some-
thing that is continuously measured. Designing within this speculative 
space, we examined the potential benefits of collective accountability. It 
also exposed the ethical risks of redefining public safety by turning trust 
and care into measurable data.
Every night, women make hundreds of small calculations to get  
home safely. TrustMark™ asks what happens when that becomes visible. 
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Who benefits, who is believed, and who is left out when empathy  
is quantified?

What insights about citizen needs, practices or 
behaviours does your concept relate to or draw on?
TrustMark draws on behaviours already embedded in everyday life.  
Rating, reporting, and algorithmic judgment are pre-existing habits. 
Checking an Uber driver’s score, reading Airbnb reviews, and flagging a 
neighbour on Nextdoor are small, subconscious acts of assessment.  
They are so normalised that they no longer feel like surveillance.
The infrastructure beneath them is significant. Credit scores determine ac-
cess to housing and financial services. Palantir holds a £330 million con-
tract with NHS England, embedding private data infrastructure within public 
institutions. Open banking mandates real-time financial data sharing, nor-
malising algorithmic gatekeeping as routine.
TrustMark extends this into public spaces, responding to a real and doc-
umented demand for city safety. Harassment, stalking, and intimidating 
behaviour on public transport leave women and vulnerable communities 
with ineffective responses. By making everyday intimidation visible and ac-
countable, the concept distributes responsibility for safety across the public 
rather than placing that burden on those most at risk.
Safety, however, is co-created and never neutral. Some comply, curating 
their conduct for the score. Others resist quietly by using score improve-
ment products or illegal score jammers. But it is communities that decide 
what counts as acceptable conduct and whose fear gets taken seriously. 
The concept reveals both the appeal and the risk of turning ordinary be-
haviour into constant accountability.

Who would interact with, participate in or experience 
your concept?
Citizens, workers, landlords, students, tourists, and transport operators all 
interact with TrustMark. Low scorers face restrictions and  
rehabilitation programmes while high scorers gain benefits and access to 
aspirational services.
Governments and local authorities use score data to manage civic be-
haviour and design education programmes for more considerate com-
munities. TrustMark is an opt-in government service, but unrated citizens 
become suspicious by default. Their absence from the system reads as a 
refusal to be accountable. NGOs and community advisors support both low 
scorers and vulnerable groups. They help them navigate appeals, rebuild 
scores, and access the digital system.
Alongside official pathways, resistance also takes shape. Underground, 
unrated spaces, unmarked score-improvement products, and illegal 
score-jammers circulate in grey markets. Score preparation services and 
behavioural coaching emerge as both official and unofficial industries. 
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Activist groups protest public judgment, and resistance forms around who 
owns the night.
TrustMark reorders society into new social classes defined by perceived 
safety and civic contribution rather than wealth, though wealth finds ways to 
hack the new hierarchical order.

How would these people/groups interact with, participate 
in or experience your concept?
Citizens, workers, students, and tourists interact with TrustMark through ev-
eryday reporting, logging moments of discomfort or care through the app. 
These reports form a score that shapes how freely someone moves through 
the city after dark.
Some engage genuinely, finding reassurance in a system that makes safe-
ty a community issue. Others perform for it, curating conduct to main-
tain nighttime mobility and receive government benefits. Products like 
ClearHead and Atmo pills are used to manage public emotional stability.
Governments and corporations use it to shape policy decisions.  
High scores are required for public service roles, embedding empathy opti-
misation into leadership. NGOs advocate for equitable access for those the 
system leaves behind.
Beyond formal engagement, informal solidarities emerge. Underground, 
unrated spaces become sites of connection for those who resist. Score-
improvement products, behavioural coaching services, and illegal jammers 
circulate in grey markets. Networks form around resistance strategies: 
score-raise tips and appeal letter templates passed between strangers with 
the same score.

What resources, technologies, policies, behaviours or 
arrangements are required for your concept to work? 
TrustMark operates within a legal framework established by the Night 
Citizen Safety Law, which restructures night-time access through commu-
nity scoring. This creates the Ministry of Civic Safety, standardising be-
havioural reporting across public institutions, which embeds score-based 
access into the city’s infrastructure. Policies include night access thresh-
olds, rehabilitation requirements, emergency voting, score appeals, guaran-
tor systems, and temporary scores for visitors.
The system builds on technologies already in everyday use. The smart-
phone becomes the primary tool: citizens report, verify, and are verified 
through an app. Restricted night-time access triggers instant alerts to 
nearby citizens. Real-time data processing platforms manage behavioural 
reports at a population scale, feeding into scores that update continuously. 
Restricted night-time access triggers instant alerts to nearby citizens.
What enables the system’s reach is a broader cultural shift: the normalisa-
tion of mutual rating and public compliance as a civic expectation.  
Score-based access becomes routine, embedded into the conditions of 
movement. The law formalises community safety, but introduces a new 
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form of governance grounded in the performance of trustworthiness.

What would be the result or outcome of people 
interacting with, participating in or experiencing  
your concept?
TrustMark’s intended outcome is immediate and tangible: fewer incidents 
after dark, greater confidence in shared spaces, and a system that finally 
takes everyday fear seriously. People who engage positively with their com-
munity gain greater confidence in safety and tangible benefits like  
tax reductions.
Not all outcomes are welcomed. Low scorers face reduced access to night-
time spaces and public judgment. In response, many adopt score-con-
scious behaviours in public or turn to grey-market products and illegal 
jammers to influence their behaviour.
Over time, TrustMark reshapes how safety and belonging are understood, 
making them increasingly data-driven. Everyday actions become socially 
consequential because they can be rewarded, reported, or penalised.  
This increases visible care and caution in public life, but creates pressure to 
conform to a majority idea of acceptable conduct.
By co-creating safety through conduct and judgment, the system exposes 
how quickly collective responsibility can devolve into collective surveillance. 
Belonging and access are no longer treated as fixed rights but as  
outcomes that must be earned through repeated performance of accept-
able behaviour.

How would different actors (eg central government, local 
government, business, civil society, citizens) have to 
change, if your concept existed?
The central government builds and regulates the scoring infrastructure, 
defines safety thresholds, and manages appeals. Local government uses 
score data to improve public services, target community rehabilitation pro-
grammes, and enforce access rules across transport and public space
Corporations integrate TrustMark into hiring, pricing, and entry decisions, 
rewarding high scorers with better terms. A new commercial econo-
my emerges around score optimisation through certified coaching pro-
grammes, wellness products, and behavioural training aimed at performing 
better in public.
NGOs advocate for equitable access, supporting vulnerable groups to re-
build scores and re-enter public life. Others form counter-systems:  
underground unrated spaces, blackout zones, and resistance networks.
Citizens adapt in various ways. Some genuinely feel safer, more connected 
to their community, and empowered to protect. Others adopt score-con-
scious behaviours and curate their public conduct.
Across all actors, safety becomes a shared responsibility, but one that still 
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has unequal power over who gets to judge and report. Everyone is com-
pelled to renegotiate what safety, trust, and civic belonging actually mean.

What might be the risks that might unfold if your  
concept existed?
TrustMark™ introduces risks across social, ethical, and political domains. It 
can reinforce existing inequalities if reports are shaped by racial bias, gen-
dered assumptions, class prejudice, personal conflict, or unconscious bias. 
Those with existing social power may be protected from accountability.
Crowdsourced reporting risks turning collective care into surveillance. 
People modify their behaviour to appear trustworthy rather than practise 
genuine care. False reports, revenge reporting, and score manipulation 
could make the system punitive rather than protective.
Opting out carries its own penalty: unrated citizens become suspicious by 
default. Grey-market services may also emerge, offering score-improving 
products, appeal coaches, and false reporting strategies. As TrustMark 
scores shape access to public spaces at night, freedom of movement be-
comes conditional, raising the question: who decides what counts as safe 
behaviour, and for whose benefit?
For women, a system designed in their name can easily be turned against 
them. Those who demonstrate trustworthiness are rewarded. Those who 
cannot, or refuse to, are excluded.

How does your concept advance understanding of 
sociodigital futures?
TrustMark contributes to the understanding of sociodigital futures by chal-
lenging assumptions that collective care systems are neutral. It positions 
community trust and safety as a central force in how urban spaces are felt 
and governed.
The concept highlights the tension between collective protection and in-
dividual freedom. It asks what happens when the promise of safer streets 
comes at the cost of privacy and equal access.
By linking everyday behaviour to the right to move through the city after 
dark, TrustMark shows how safety can become coded into the system. It is 
shaped by whose fear is believed, whose presence is trusted, and whose 
behaviour is judged. Ordinary people are not just users of this system,  
but also producers of it, shaping how the city is governed through everyday 
reporting.
Rather than creating new technology, TrustMark uses what already exists to 
show how systems built around care can become systems of control.  
And how that shift falls hardest on those they were designed to protect.
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Were members of the public, citizens, or specialists involved in 
helping you design or develop your concept? How did they do 
this? What did they contribute?
The concept was developed through workshops, testing sessions, and conver-
sations with members of the public, industry professionals, and classmates. 
Participants engaged directly with TrustMark artefacts and scenarios like night ac-
cess permits, score reporting apps, and council letters. These surfaced discomfort 
and scepticism towards the limits of collective responsibility.
At first, restricting movement based on community safety felt reasonable to many. 
However, this led to deeper questions about who is considered safe, how safety is 
perceived at a city level, and what it means to have access restricted by  
public perception.
Input from Toby Godfray and Aidan Harris contributed to reframing the political ap-
proach towards deeper ethical questions at the concept’s core. Faculty critiques and 
public feedback surfaced tensions where systems designed to protect vulnerable 
groups disproportionately impact marginalised identities.
Together, these engagements shifted our thinking. We moved from seeing safety as 
infrastructure to understanding it as something produced through people, behaviour, 
and relationships.

How did research-through-design and prototyping help you 
progress your concept?
Prototyping sessions gave participants a chance to engage with TrustMark through 
speculative artefacts like the Night Access Permit and Mood Stabilisers.  
These worked as provocations, creating opportunities to experience the system 
might in everyday life and feel its consequences directly.
Participants first responded positively to rating others and restricting unsafe be-
haviour. Their views shifted when they imagined being rated themselves.  
This surfaced questions about who defines unsafe, how reports could be biased, 
and whether collective care could become surveillance. It became a significant 
finding. Participants were less interested in the technology than in the social relation-
ships and power structures it made visible.
Participant feedback also validated the inclusion of grey-market dynamics, such as 
score-improving products, appeal services, reporting strategies, and informal work-
arounds, as a believable and necessary layer.
Rather than offering conclusions, the prototypes functioned as tools for  
surfacing tension, inviting ongoing questions around trust, control, and the right to 
define safety.

What have you learned about feminist futures and feminist 
design practices?
Feminist futures shift design away from punishment and extraction towards care, 
redistribution, and accountability. At its core, safety is not handed down by institu-
tions. It is collective and co-created. Yet this framing is fragile. It can be captured 
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and inverted when institutions gain the authority to decide whose behaviour 
is acceptable, transforming care-oriented systems into instruments of sur-
veillance and exclusion.
Feminist design asks harder questions: not just who is kept safe, but who is 
monitored. Not only who has a voice, but who carries the burden of proof. 
This project surfaced an uncomfortable tension. True dismantling of patri-
archal structures cannot stop at giving marginalised groups representation 
within existing systems. We learned how a well-intentioned measure can, 
over time, solidify into new forms of public judgment and control.
The Design Justice framework asks who benefits from a system and who is 
harmed by it. TrustMark pushes this to confront a deeper question: if pow-
er corrupts, should it ever truly rest with any group of people? What does 
it actually mean to redistribute and democratise power, rather than merely 
relocate it?

How did your design methods have to change in order to 
take this perspective?
Initially, we asked how public spaces could be made safer through infra-
structure, and how the system could be made to work. Taking a feminist 
futures perspective reframed this question. Our methods became more  
critical and participatory, interrogating power structures and questioning 
who gets to define safety, who is excluded by it, and what forms of fear 
remain invisible.
Horizon scanning and evidence safaris helped us understand how  
technology, governance, and everyday behaviour are already entangled in 
our present.
Our methods became more reflective and questioning. We stopped trying to 
fix the system and started trying to break it. Feedback from others helped 
us see where TrustMark still reproduced exclusion, even when it appeared 
protective. This shifted the project from designing safety as a community 
issue to exposing the conditions under which collective care becomes con-
trol, and who gets to feel safe within it.
It also exposed a core contradiction in our own design: we had built a 
system around the woman being protected, without asking what happened 
when she became the one being reported.
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Team 7 information
Rucha Ghadge is a service designer and visual 
designer with a background across public health, 
FMCG, beauty, fashion, pharma, education, and 
banking. Her focus lies in using research-led, 
human-centered approaches to create systemic, 
scalable, and impactful solutions.

Anushka Mathur is service designer with a 
background in architecture. Her interest lies in 
exploring how services and experiences can 
be creatively shaped around people’s everyday 
needs, behaviors, and the wider social spaces 
and systems they live in. 

Zain Megdad is a service designer with a 
background in design management. Her work 
explores how diverse perspectives and future 
thinking can design meaningful relationships 
and experiences between systems, culture, and 
everyday life. 

Riccardo Nembrini is a service designer and 
brand designer. His interest is in the relationship 
between people, systems and culture, and his 
practice is driven by critical thinking, research-led 
design, and a desire to create experiences that 
are not only functional, but meaningful, coherent 
and human. 
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Prototype for TrustMark App

Public Spaces Night Time Restrictions. Ministry of Civic Safety and TrustMark

Southwark Council. Benefits notice Southwark Council. Fines notice  Ministry of Civic Safety. Night Permit 
for Access to City  

Community Safety Ratings  
for Restaurants

Service Design Concepts: Spaces. Team 7
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Anti-TrustMark protest placards

2036 Newspaper. The GuardianReddit Social Media

Daily Life Infrastructure at Bus Stop

Service Design Concepts: Spaces. Team 7
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Reflections and Conclusions

The Design Futures unit asked the students on this year’s MA Service 
Design to consider how they could embed designing feminist futures 
through each of their projects. This is a brief summary the overall themes 
that emerged from each team’s submitted concept sheets (p39-118) and 
from their reflective blog posts, as well as the learnings they discovered for 
each project area: work, health, and spaces. 
Over the 8-week period, the students were given lectures from visiting 
experts, combined with design workshops and activities to help form and 
develop their projects. What was clear from each outcome and presentation 
was that the students deeply connected with the approach and practice of 
feminist futures and used this lens to challenge the patriarchal and capitalist 
systems within their project spaces, by making needs and tensions visible.  
Approaching the projects through a feminist futures lens became about 
moving from service design from a problem and solution approach, to 
asking the teams to einvent ‘how’ they designed. TheseTheir speculative 
futures reached from the everyday to considering national governance.  
This framing allowed the students to collaboratively have conversations 
about the methods and tools they used, the importance of prototypes and 
people’s participation in the process, and possibly most importantly,  
to consider their own intersectionality and reflexivity.  
A common thread which emerged was that this approach forced the stu-
dents to question the potential benefits and consequences of care if it were 
to be made tangible and explicit. Even good intentions can have negative 
consequences if they are not properly considered. This reinforced that 
design and [service] designers have a responsibility to consider the futures 
they imagine and create. 

Work  
In the Work brief, teams 1 and 2 were asked to consider the possibilities if 
caregiving responsibilities were brought into the mainstream workplace.  
Both teams highlighted the multiple tensions and ambiguities that arose as 
they explored care in the workplace systems. A feminist futures lens asked 
them to consider how something supposedly as simple as care could be ef-
fectively shifted into an area, such as work, that was known to be extractive. 
In both concept summaries, the teams reflected on the importance of the 
language they used and how the provocations were designed.  
Both teams spoke about the importance of testing prototypes and assump-
tions in the real-world and with people outside of the project, to gain a more 
holistic understanding of the potential impact of care in future workplaces. 

Reflections and Conclusions
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Health  
In the Health brief, teams 3 and 4 were set the task of reimagining health-
care beyond cisgender female reproduction towards menopausal health.  
Teams 3 and 4 asked what would happen if women’s menopausal health 
became more visible and supported. This led them to calling out the limita-
tions of the current health system, as well as the speculative future health 
systems.  
Both teams found they had to analyse their own biases regarding women’s 
age-based health and health systems, and navigated reconnecting the 
abstracted data with the messiness of lived experience to identify needs vs 
norms for a feminist approach to wellbeing. 
Throughout the process the teams spoke about embracing the possibilities 
that arose from failures in the project prototypes, and the importance of 
being adaptable with the research to meet marginalized cultural needs.  

Spaces  
In the Spaces brief, teams 5, 6 and 7 considered whose safety was consid-
ered a priority during the design of city infrastructure.   
Teams 5, 6 and 7 realised that asking about women’s safety meant ques-
tioning systems, values and assumptions in order to address the conditions 
of inclusivity for everyone, in particular for other underrepresented groups 
who may be harmed by more surveillance. Safety is not only enforced by 
a top-down power structure to be monitored but also emerges from social 
cohesion and connection. Through embracing and engaging with the ten-
sions from multiple perspectives, they spoke about how the system doesn’t 
need to be fixed, but broken and rebuilt through a feminist perspective.  
All the teams found that safety can not only enforced by a top-down mon-
itored power structure but also emerges from social cohesion and softer 
connections, which led the methods used in the projects to become more 
critical and participatory, especially with the use of the question, ‘what if?’.  
Through engaging with the tensions and frictions of safety from multiple 
perspectives and through participant research, the teams spoke about how 
the current patriarchal system doesn’t need to be fixed but should be bro-
ken and rebuilt through a feminist perspective.

Methodological Reflection on What It Means to 
Do Feminist Speculative Design
What does it mean to design feminist futures? How do we practice design 
in feminist ways? 
Practicing design futures in a feminist way means applying feminist prin-
ciples, values, and methodologies to speculative and futures design work, 
creating visions of possible futures that challenge patriarchal structures, 
centre marginalised perspectives, and reimagine more equitable worlds. 
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Below are the collected reflections of the seven student teams, each engag-
ing with a different speculative scenario, from care economies and hiring 
systems to women’s health, urban mobility, loneliness, and public safety. 
Read together, they reveal a shared set of insights about what feminist  
futures demand of designers, and how that demand reshapes design prac-
tice itself. 

What we learned about feminist futures and feminist 
design practices 
The clearest lesson was that feminist futures are not about adding wom-
en, or other marginalised groups, into systems that remain otherwise 
unchanged. They are about challenging the patriarchal and capitalist 
structures that shape those systems in the first place, asking who a future 
serves, whose labour it depends on, and whose experiences it erases.  
This meant questioning the “default person” that design so often centres: 
someone with a linear career, stable support, and the ability to perform pro-
fessionalism in expected ways. Once that default is challenged, intersecting 
structural conditions such as culture, race, class, age, gender, sexual orien-
tation, became central rather than additional considerations, exposing how 
design decisions are never neutral. 
Care emerged as a recurring focus, problematised through the concepts. 
Teams came to see care less as a private responsibility and more as politi-
cal, economic and social infrastructure, whether that meant making invisible 
care labour visible, building “care routes” into public transport, or rethinking 
hiring around lived experience and empathy. Yet every team also discovered 
the same uncomfortable contradiction: that making care visible, valuing 
it, or rewarding it can easily tip into measurement, surveillance or control. 
Recognition is not automatically liberation; it can become another form of 
extraction, judgment, or burden placed back onto the people it claims  
to support.
This led teams to a shared understanding of what feminist futures are not: 
they are not tidy utopias. A feminist future, several teams concluded, can 
hold contradiction, discomfort and unequal power relations rather than 
resolve them. Some projects started by imagining transformed, more equi-
table worlds; others critically extended the present to expose how it might 
react to a feminist “What If?” question, others built on the understanding 
that dystopian conditions are already lived realities for many groups.  
Either way, the deeper question was consistently one of power: who gets 
to imagine and define futures, who decides what a good life or a safe city 
looks like, and, as one team put it, whether power should ever simply rest 
with any one group, rather than being genuinely redistributed  
and democratised. 

How our design methods had to change in order to take 
this perspective
Taking a feminist futures perspective consistently pushed teams away from 
conventional, solution-focused service design and towards more situated, 

Reflections and Conclusions
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critical and speculative practice. Familiar tools such as the Double 
Diamond, stakeholder mapping and “How Might We” questions gave 
way to provocation, world-building, and “What if?” thinking. Supported 
by frameworks such as Dunne and Raby’s A/B Manifesto (2013), several 
teams described this as a shift from designing solutions to designing 
provocations: prototypes became research instruments and conversa-
tion-starters rather than resolved outputs, deliberately surfacing tension 
instead of presenting a finished, comfortable answer.
This required becoming far more comfortable with ambiguity.  
Teams sought emotional, ethical and political reactions instead of us-
ability feedback, and let participant feedback reshape their designs, 
from changing a prototype’s form in response to participant concerns, 
to revisiting the political and ethical philosophies underpinning a proj-
ect to correct Eurocentric assumptions. Methods like horizon scanning, 
evidence safaris, and talking directly to people outside the design team 
(such as strangers on the street) helped surface blind spots the teams 
were too close to see themselves, shifting their role from “problem  
solver” to “critic.” 
Most significantly, teams had to build self-critique into the work itself. 
Several embedded honesty statements or similar devices directly into 
their prototypes, so the system acknowledged its own limitations rather 
than presenting itself as a finished, neutral solution. The overall shift was 
from trying to fix or solve a system to trying to expose its limitations and 
contradictions, and, in places, deliberately break it. Using design to keep 
asking who is protected, who is monitored, who carries the burden of 
proof, and what happens when a well-intentioned system starts to police 
the very people it was meant to support.

Reflections and Conclusions
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Key principles 
for Feminist 
Speculative 
Design

Key Principles for Feminist Speculative Design



1. Centring Excluded Voices.  
Feminist design futures actively involve 
those typically excluded from future-mak-
ing processes: women, people of colour, 
LGBTQ+ communities, people with disabil-
ities, and others at intersecting margins. 
This challenges the historical dominance 
of white, western, patriarchal perspectives 
in both design and futures, practices that 
historically perpetuate colonial and patriar-
chal structures. It isn’t enough to just add 
women to patriarchal systems, the sys-
tems need to be critiqued from an inter-
sectional lens.

2. Challenging  
Techno-Solutionism.  
Rather than assuming technology inher-
ently brings progress, feminist design 
futures critically examine whose interests 
those technologies serve. Feminist ap-
proaches question assumptions about 
automation, AI, and “smart” systems that 
may reinforce existing inequalities, system-
ically critiquing the power structures that 
are embedded in the ownership of and 
access to technologies and data. Feminist 
approaches are technology-agnostic.   

3. Foregrounding Care  
and Relationality.  
Feminist futures reimagine economies 
and societies organised around care, in-
terdependence, and collective wellbeing 
rather than competition and extraction. 
This draws on feminist ethics of care and 
challenges the devaluation of reproductive, 
emotional, and care labour. Reimagining 
the underlying principles of our economies 
and our societies helps to view our current 
systems from a critical lens. 

4. Multiple, Pluralistic Futures.  
Rather than singular utopian visions, femi-
nist design futures embrace plurality, rec-
ognising that different communities may 
need and desire different futures, acknowl-
edging pluriversal perspectives, and di-
verse ontologies and ways of being.

5. Critiquing Power Structures.  
Feminist design futures interrogate who 
gets to imagine and build futures, who 
benefits, and who is excluded. It shines 
a light on power structures we live under, 
challenges corporate and military domi-
nance in shaping technological develop-
ment, and questions whose labour en-
ables futures to materialise. 

6. Materialising Current 
Contradictions.  
Feminist futures shine a lens on the con-
tradictions that are embedded into our 
societies. Artefacts from the future create 
a space of dialogue and conversation in 
which people can envision change, and 
critically recognise dystopian aspects of 
the societies we inhabit, questioning struc-
tures and systems that we normally take 
for granted.  

Key Principles for Feminist Speculative Design
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Team 3: Autumn Movement Posters

Team 7: TFL Poster and TrustMark logo
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Team 6: The Golden Light

Team 5: Timeline
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MA Service Design, 
Design Futures 
Exhibition

Feminist Futures: Health,  
Work, Spaces
Friday 5th June 2026. 
4 - 6 pm. 
The Tree House. Elephant Park. Elephant & 
Castle. London, SE17 1GW
Free and open to the public.
 
The end of unit exhibition was an interactive 
space, so stakeholders and other attendees were 
able to experience some of the designed services 
and performances, and talk to the students, aca-
demics, and experts in attendance.
The exhibition was packed for the whole 2 hours; 
people stayed for a long time, went around, and 
talked to all the groups. The crowd was a mixture 
of local people passing by, industry contacts, 
project partners, academics, and ex-students.  
An estimated 200 external people came through 
the door to experience the projects.

MA Service Design Exhibition
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Service Concept Blog 1 
Can Care be Currency?: Feminist Design 
Futures and the Question of Invisible Labour

Maitreyi 
Mandrekar

Chapter 1: A Peek into the Care World 
It is 2038.
Amara, a 31-year-old woman, steps out of the 
local Care Hub with an e-chip on her wrist.  
The Care ID, what they call it in this world, is 
concealed beneath a limited-edition skin art. “I 
guess my Saturdays belong to Mrs Dunphy now,” 
she sighs, scrolling through her care schedule: 
medication, grocery runs and mobility assistance. 
Above her, a small government drone flies by, 
tracking every move across the neighbourhood.
In this world, your care status matters more than 
your profession. Care is no longer optional; it 
is embedded in everyday life. Those without a 
Care ID are quietly excluded from society — no 
pension access, reduced tax benefits, restrict-
ed voting rights, and limited entry into certain 
public zones and international travel. But none 
of this feels unusual to Amara. She grew up with 
it. Since primary school, Care Studies has been 
part of the national curriculum, introduced by the 
Ministry of Care. Empathy, emotional intelligence, 
and community labour were taught alongside 
mathematics and science.
Across the street, Amara’s neighbour Margaret 

has been getting up at 5 am every morning for 
eleven years to care for her mother, who has 
dementia. She washes her, cooks for her, manag-
es her medication, and holds her hand when she 
feels frightened. Margaret’s Care Credit balance: 
zero. She never registered. She felt unsettled by 
the idea of the constant surveillance surround-
ing work she had been expected to perform ever 
since she was young.
This is a society built on care and collective re-
sponsibility. So why does it feel so eerie? And in a 
world designed entirely around the value of care, 
how is Margaret’s labour still invisible?
This Care World, twelve years from now, is a 
speculative future my team and I developed as 
part of the 8-week Design Futures unit in MA 
Service Design at UAL, in collaboration with 
PILAA — an organisation that specialises in 
Equality, Diversity, and Inclusion. The provocation 
that launched everything was:
What if the economy operated on care  
and empathy?

Chapter 2: The Theoretical Frame for 
the Care World — Research through 
Design, Speculative Design, and the 
Feminist Lens
Service design has traditionally worked around 
a problem and solution approach. You identify a 
pain point, you map a journey, you reduce fric-
tion. But Koskinen et al.’s (2011) Research through 
Design (RtD) argues that knowledge is not gath-
ered before designing — it is gathered through 
the act of making. The prototype is not the output 
of the research, but a method through which one 
can research effectively.
This reframed everything about how I approached 
the Care World project. We were not building 

Fig 1. The Care Hub kiosk
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a system and testing it. We built the system to 
discover the questions we could not have formu-
lated in advance. Every design decision we took 
became a form of enquiry, and every participant’s 
reaction became data for us to analyse. This is 
what I mean when I say Speculative Design is 
not about answers. It is about learning to ask 
better questions through making. Through this 
process of building this world, I concluded that 
Speculative Design expands Service Design’s 
capacity from friction reduction to ethical provo-
cation. And that expansion is what this blog tries 
to argue.

2.1 What kind of Future are we designing?

To better understand where the Care World sat in 
the landscape of futures thinking, I looked at the 

Fig 2. An Unresolved Mapping of Speculative Design 
(Montgomery, n.d.)

Fig 3. Dunne & Raby’s version of the Futures Cone, based 
on thinking by Joseph Voros, Clem Bezold and Norman 
Henchley and developed by Eddie Obeng

futures cone that maps futures across a spec-
trum, organised through a series of “P” words 
that became important for us to understand 
(Voros, 2003; Dunne and Raby, 2013):
Possible futures (anything that could happen), 
Plausible futures (those consistent with what we 
know about how the world works), Probable fu-
tures (the most likely trajectory), and most impor-
tantly, Preferable futures (those that are socially 
and ethically desirable). 
The Care World was never meant to be a predic-
tion. It was a preferable future, not in the sense 
of it being ideal, but in the sense that Dunne 
and Raby intend: a future that opens up debate 
about what should be possible, and for whom? 
Preferable futures are not utopias. They are prov-
ocations. They ask: if this is the direction we 
chose, what would we gain? What would we lose? 
Who would benefit, and who would be excluded?
What the futures cone gave me was permission 
to design a world that was internally logical and 
deliberately uncomfortable. It did not need to be 
good. It needed to be plausible enough to pro-
voke real ethical reflection.

2.2 Why a Feminist Lens Is Not Optional

To answer the question of ‘for whom are we 
designing this world?’ It was necessary to look at 
this world with a feminist framework.
“We become a problem when we describe a 
problem.” (Ahmed, 2017, p. 39). In the context of 
this project, this is a design principle, not just an 
observation. If you are building a future around 
care, a domain historically performed by wom-
en, migrants, and marginalised communities, 
and traditionally ignored by economic systems, 
you cannot treat that history as just background 
context. It is the entire problem! To design a care-
based world without confronting who is expected 
to care? Who is invisible? And who is now being 
measured in this new world? would be repro-
ducing the same inequalities that this new future 
claims to repair.
Costanza-Chock’s (2020) feminist pedagogy in 
the design justice framework builds this further: 
it says that design should be led by the peo-
ple most affected by a problem. Without this, 
well-intended futures hold the risk of becoming 

Appendix: Service Concept Blog 1



138

voice of the system. Designed to surface social 
pressure around non-registration.
The Care Pamphlets imagined the communication 
layer of this world, as well as for our collabora-
tors, PILAA.
The challenge was not imagining a care economy. 
It was making one feel real and believable. This is 
where Auger’s (2013) argument about the role of 
the familiar became essential. A speculative future 
does not feel real because it is explained well; it 
feels real because it borrows the texture of things 
people already recognise. By borrowing from 
everyday formats such as ATMs, propaganda 
posters, job listings, ID systems, and public infor-
mation pamphlets, the Care World became close 
enough to the present for participants to 
respond to it as if it were possible.

Fig 4. The Care ID prototype

a system that speaks on behalf of marginalised 
people rather than redistributing power to them. 
In the Care World, this meant asking not only 
whether care was being recognised, but who had 
the authority to define it, measure it and reward it.
These frameworks together formed the feminist 
lens through which I tried to hold the Care World 
accountable. Feminist design futures must be 
built from this willingness to name the unnamed, 
and to make it impossible to continue ignoring. 
But at the same time, refusing to let care become 
another language through which control is rede-
signed as progress.

2.3 Diegetic Prototypes: Making the Care World 
Feel Real

“Specifically, we must not say it; we must show 
it.” (Kirby, 2011, p.210)
David Kirby’s (2011) notion of diegetic prototypes 
is designed objects and systems that make a 
speculative world feel real from the inside, so 
that people respond to them as if they were real. 
Kirby’s original argument was about sci-fi films: 
how props and interfaces in movies function as 
“pre-product placements” for technologies that 
don’t yet exist.
Our diegetic prototypes for the Care World were 
the Care portal, the Care ID, job listings for care 
jobs, the kiosk interface and the Ministry of Care 
posters and pamphlets — these were not prod-
ucts of our concept, but the concept made tangi-
ble through these prototypes. When a participant 
put the Care ID on their wrists, they were not 
reading about a future; they were briefly inhabit-
ing it. And the discomfort, curiosity, or resistance 
they felt in that moment was the research.
The artefacts we built were:
The Care ID acted as the entry point into the  
system: a wearable, non-invasive sticker chip 
placed on the wrist. It made care participation 
visible on the body and a care tracking device for 
the system.
The Care Portal and Kiosk translated care into 
bureaucracy. The portal was designed for  
checking one’s profile and browsing neighbour-
hood jobs.
The Ministry of Care posters created the public 
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Fig 11. Refined Evidence Safari and Horizon Scanning

Fig 14. The YouTube Short where a “Care-influencer” 
debates whether the Care ID and Care work should be 
mandatory or not

Chapter 3: The Process of Building 
the Care World

3.1 From Evidence to Enquiry

To begin the process of world-building, we used 
Evidence Safari, gathering fragments of the pres-
ent that helped us ground our Care World in 
reality. We found that women perform an estimat-
ed 75% of the world’s unpaid care work globally. 
At the same time, digital ID systems, biometric 
workplace tracking, and four-day work week 
pilots showed how labour, identity, and wellbeing 
were already being redefined through policy and 
technology. This revealed a key tension for our 
RtD process: care was becoming visible, but at 
the cost of measurement, data and  
institutional control.
Through the Horizon scanning bingo, we captured 
trends and signals of the future already taking 
place today. It helped us map these signals into 
forces: rising hybrid co-living culture, the blurring 
of domestic and professional life, growing care 
policy frameworks, and the growing importance 
of emotional intelligence in hiring. This helped 
us build our ‘What if?’ questions instead of the 
typical ‘How might we?’ (HMW).into forces: rising 
hybrid co-living culture, the blurring of domestic 
and professional life, growing care policy frame-
works, and the growing importance of emotional 
intelligence in hiring. This helped us build our 
‘What if?’ questions instead of the typical ‘How 
might we?’ (HMW).

What if care not capital was at the centre 
of organising value?

This shifted our project from a broad interest in 
unpaid work to a sharper enquiry into what hap-
pens when care becomes measurable.

3.2 World-building

We began materialising the Care World through a 
speculative newspaper. Some articles celebrated 
the emergence of Care ID technology, highlighting 
the progress it enabled in public policy and the 
ways society had seemingly evolved. Others re-
vealed the hidden tensions beneath this progress: 
care-based money laundering to urgent questions 
around personal data, ownership, and identity.
We also designed a fictional Reddit forum r/
manosphere and a YouTube Short to explore the 
emotional friction the care economy would pro-
duce. The forum became a space where men 
discussed how to game the credit system and 
expressed anxiety about a world in which feminist 
values had reached the centre of public policy. 
While the reel depicted how this world gave rise 
to new roles like the care influencers, who are 
now debating the new mandatory care system. 
It revealed a real human response to a change in 
the society’s value system that felt threatening to 
those who had previously benefited from  
its invisibility.

Through these, we discovered how the system 
might behave once it entered everyday life. The 
Care system would not only create rewards but 
also surface new forms of crime, exclusion and 
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Fig 16. The Care Credit tiers and their respective benefits

control. Through making these artefacts, RtD 
allowed us to move beyond the idealism of “valu-
ing care” and confront the social, political, and 
emotional resistance that such a system could 
generate.
This moved the world from an ideal care economy 
into a more conflicted social system.

3.3 Backcasting

Backcasting is typically used to work backwards 
from the future you have envisioned, by identify-
ing the decisions, policies and interventions that 
would need to happen to get there from the pres-
ent. As a design futures tool, it helps designers 
look at the political implications of world-building 
and the roles that might need to shift in order to 
reach there.
We constructed a history for the Care world, a 
2026 youth revolution, the collapse of extractive 
governments and the traditional parliaments 
getting replaced. We thought about it all, and we 
believed we were building a feminist future. But 
the process of backcasting, and after a lecture on 
political ideologies, we realised we had built what 
we called an authoritarian socialism. But a spe-
cialised feedback from our collaborator, PILAA, 
reframed our perspective. Our world was not just 
raising awareness of care work — it was teaching 
people how to care by making care work manda-
tory. This became the clearest articulation of what 
the system was actually doing, and it pointed to 
something we had underweighted in the design.

The tiered system we built for our world: 
Neighbour, Keeper, Weaver, Steward, as shown 
in Figure 16 below, revealed another problem we 

had not anticipated. The care economy had be-
come a meritocracy of care.
Something I learned through this process is that 
speculative world-building rarely produces clean 
utopias. It made me recognise that futures are 
often broken, messy systems, deeply rooted in 
the realities of the present and still carrying traces 
of the past.
The process of backcasting pushed us to con-
front the political costs of our world.

3.4 Prototyping and What It Revealed

Next, we tested our prototype with a group of will-
ing participants. We used our artefacts as tools 
for enquiry to surface reactions that could inform 
further iterations.
We enacted the registration process: participants 
chose their sticker design, received the Care ID, 
and were entered into the system. The reactions 
split immediately. What struck me about this was 
not the discomfort I had anticipated but what 
it revealed about the system’s logic. The peo-
ple who recoiled were recognising something 
else: the same object that recognised care also 
marked the body as compliant.
One of the posters we presented during the 
testing read: No Care ID. No access. We had 
designed a kind of passive social pressure that 
doesn’t announce itself, but quietly shapes be-
haviour through exclusion.
The second round of testing produced richer and 
more contradictory responses.
In a conventional service design project, contra-
dictory feedback would be a signal to a problem 
that needs fixing, but for us, this was an insight. 
The same system that felt like a positive change 
for humanity to one participant felt like imprison-
ment to another.
One participant said:
“The wearable format is intuitive — easier than 
carrying documents, a natural progression from 
existing data-sharing habits.”
Another said,
“It’s forcing me to do work I don’t want to do. I 
feel like I’m in jail.”
This is where Fry’s (2009) concept of ‘Defuturing’ 
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Fig 19. Pictures from the second round of testing

became visible. Our intention was feminist: to 
recognise care and let it be rewarded. But once 
made mandatory, it began closing down pathways 
to alternative futures for those who care differently, 
refuse quantification, or distrust state systems.
This also brought me back to Tronto’s care eth-
ics. Something I had been reading throughout 
the course. The Care ID could track whether care 
had been provided, but it could not know whether 
care had been felt. It did not account for emotional 
labour. Caring started looking more like an output 
rather than a relational, consensual, responsive 
practice, as Tronto (1993) mentions..

The prototyping did not reveal what we could fix 
in the next iteration, but a structural limit of what 
any institutional system can hold. Some things 
may resist being turned into infrastructure, and 
whether care is one of them remains an  
open question.

Chapter 4: The Designer’s Role in 
Systemic Change

4.1 From Optimising to Prefiguring

The identity that the Service Design field has cre-
ated for itself is to optimise living. It has reduced 
friction and made existing services efficient.  
The Care World challenged that framing for me 
entirely. I started to realise that invisible labour is 
not a Service Design problem that needs smooth-
ing. It is a product of centuries of patriarchal 
decision-making and behaviours around gender, 
economics and politics.
What speculative design and the process of RtD 
together offered was something different: the 
capacity to prefigure new systems rather than 
optimise existing ones. Dunne and Raby’s (2013) 
preferable futures are like rehearsal spaces that 
let designers create environments where the eth-
ical and political consequences and implications 
of a system can be stress tested before they can 
harm anyone. These futures become catalysts for 
public debate and discussion around what kind 
of futures people really want to live in, or more 
importantly, don’t.
When the participants during our testing put on 
the Care ID and immediately contradicted one 
another, we were not identifying a usability is-
sue, but witnessing a political truth about whose 
values had been designed into the system and 
whose had not. The kind of knowledge that can-
not be gathered through a survey but through 
making something real enough to provoke a gen-
uine response.
This is the contribution Speculative Service 
Design can make to systemic change. Not by 
delivering a solution but by making the decision 
feelable before it gets written in stone.

4.2 The Designer as Advocate

Design decisions are shaped by who is in the 
room when these decisions are made, as right-
ly pointed out by Costanza-Chock (2020) in the 
Design Justice framework. This is where I now 
understand how the designer’s role is to be ex-
plicitly political. In the sense that Ahmed (2017) 
means, when she writes, “to live a feminist life is 
to make everything into something that is ques-
tionable”. A service designer working in spaces 
shaped by gender, care, race or labour cannot 
treat those histories as context. The designer’s 
responsibility is to actively advocate for the inclu-
sion of marginalised voices, not as a consultation 
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Fig 20. The Care ID Registration Handshake —  
a syncing ritual

exercise at the end of the process, but as the 
foundation of the enquiry itself. Whose knowledge 
counts? and whose, like Margaret’s eleven years 
at 5 am, disappears into the background? These 
are not secondary questions. They determine 
what the design is actually for.
Service design’s potential for positive change lies 
here, not in making care more efficient, but in 
making it impossible to continue designing sys-
tems that ignore who bears its weight.

Chapter 5: Takeaways, what do I 
carry forward?
I began this project believing that the goal of 
design is to build better futures. I now know that 
the goal was to ask better questions about the 
present, because a future built on unexamined 
assumptions will always carry the inequalities of 
the present.
The Care World taught me that making is re-
search, a form of thinking. The most important 
discoveries come from building something real 
enough for people to react and resist. It taught 
me that visibility is not justice: making invisible la-
bour measurable does not redistribute its burden. 
It also taught me that uncertainty in speculative 
design is a feature, not a flaw. Contradictory reac-
tions point out that the world is doing its work.
Most of all, what shifted in the way I think about 
the role of service design is not just to solve a 
problem but to surface the ones we have been 
too comfortable to confront. To rehearse futures 
before they even come true and to ensure that 

people who live in them are the ones who  
shape them.
This project taught me that responsible service 
design does not always mean clarity. Sometimes 
it ends with discomfort, sharper questions, and a 
strong refusal to design as if systems are neutral.
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Service Concept Blog 2 
Menopause Was Never Invisible. It Was 
Unprofitable.

Arunima 
Dhawan

Mother’s Day, 2038.
A son is looking for a gift for his mother. Not 
flowers. Not chocolates. Those feel careless now, 
almost negligent. There are more thoughtful alter-
natives now. More informed ones.
“Best gifts for mothers who never ask for help.”

The recommendations arrive instantly. The market 
already knows how to package care.

Then Apple Rhythm+ 3 recommendation appears.
A polished bracelet paired with adaptive hormone 
patches. It tracks body signals continuously: 
temperature shifts, stress responses, hormonal 

fluctuations. The system translates those signals 
into predictive prompts before discomfort be-
comes visible. Subscription-based. Lightweight 
enough to disappear against the skin. The lon-
ger she wears it, the more accurately the system 
learns her body.
The son looks up product reviews and lands on a 
comparison video between Apple Rhythm+ and 
the NHS-integrated version.
Compared to Apple, the NHS system is less pre-
mium. More clinical. Built around treatment preci-
sion rather than lifestyle integration. Linked direct-
ly to the NHS App. Better suited for supervised 
hormonal care. Apple, by contrast, is framed 
around personalisation, continuous optimisation 
and ecosystem convenience.
The NHS manages menopause. Apple integrates 
it into everyday life.
He chooses Apple. It looks more personal. The 
bracelet comes with charms he can customise 
with photographs of himself and his mother.
There is no obvious exploitation in this scene. No 
dystopian spectacle. No collapse of public care. 
In fact, the scene appears thoughtful. A son re-
members his mother’s menopause device is out-
dated and buys her a better one. A life stage once 
hidden in silence has become visible enough to 
organise markets around. Families are informed. 
Brands are prepared. The NHS has a pathway. 
Apple has an ecosystem. Menopause has entered 
public life.
That is the problem. This was not a prediction.  
It was a designed provocation.
This future was developed as part of the MA 
Service Design Design Futures unit at University 
of the Arts London, where our group used specu-
lative and critical service design to explore femi-
nist futures through real-world systems. The aim 
was not to imagine novelty for its own sake, but 
to test what present conditions might become if 

Mothers day 2038; Son looking up gift for his mother

Gift recommendation 3: Dyson Comfort with intelligent 
mode that adapts airflow and temperature
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Gift recommendation 4: Apple Rhythm+3

NHS Hormone Tracking Protocol

followed to their consequences.
Our starting question sounded simple:
What if menopause was treated with the  
same intention, information and involvement  
as pregnancy?

At first, it felt like an obvious feminist correction. 
Pregnancy is culturally legible. It is surrounded by 
appointments, apps, advice, workplace language, 
family rituals, medical pathways and public con-
cern. Menopause, by contrast, is too often treated 
as private inconvenience: fragmented into symp-
toms, dismissed in clinics, joked about culturally 
and absorbed silently into women’s working and 
domestic lives.
But speculative work becomes useful when it 
makes the original question harder to believe.
Pregnancy is not publicly cared for simply be-
cause women’s health matters. Pregnancy is 
cared for because reproduction matters.  
The pregnant body holds value for the family,  
the state, the labour force, demographic conti-
nuity and the future child. Menopause, by con-
trast, marks a transition away from reproductive 

usefulness. It sits outside one of the central value 
systems through which patriarchal societies have 
historically recognised women’s bodies.
This is the cruelty of the comparison.  
Pregnancy is surrounded by care because it pro-
duces a future society recognises. Menopause is 
neglected because it marks a body no longer or-
ganised around reproduction. Our future does not 
undo that logic. It updates it. The post-reproduc-
tive body becomes useful again through labour 
retention, data extraction, beauty maintenance 
and subscription care.
So the question shifted. It was no longer only: 
what if menopause became visible? It became:
Why does women’s health need to become 
economically useful before systems decide it 
deserves care?

Menopause was not invisible because society 
forgot it. It was neglected because systems prior-
itise women’s bodies when they reproduce, per-
form, work, consume or remain desirable. In our 
speculative future, menopause becomes visible 
only when it can be converted into economic val-
ue: retained workers, reduced healthcare costs, 
platform data, beauty markets, wellness subscrip-
tions and anti-ageing desire.
The future is not feminist because menopause is 
finally seen. It is capitalist because menopause 
has finally become profitable.

When Neglect Becomes a Business Case

We began with horizon scanning and evidence 
safari, not to forecast a neat future of menopause, 
but to understand what pressures were already 
making it newly visible. The signals did not sit 
inside healthcare alone. They spread across 
femtech investment, workplace retention, ageing 
populations, NHS digitisation, wearable health 
systems, beauty markets, anti-ageing culture, 
pharmaceutical expansion, hormonal optimisation 
and the broader wellness economy.
The pattern was not subtle. Menopause was be-
coming interesting to systems that had previously 
failed to prioritise it.
Employers could frame it as a workforce reten-
tion issue. Healthcare systems could frame it as 
a preventative cost issue. Technology companies 
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could frame it as a biometric data opportunity. 
Wellness brands could frame it as a lifestyle mar-
ket. Beauty industries could frame it as ageing 
management. Families could frame it as a new 
form of care
Menopause became visible at the precise mo-
ment ageing populations, labour dependency and 
wellness capitalism discovered they all had eco-
nomic incentives to manage ageing  
women differently.
This is why the language of awareness felt too 
weak. Awareness suggests the problem is that 
people did not know. Our research suggested 
something more uncomfortable: many systems 
did not need to know until menopause became 
useful to them.
This is where feminist speculative design mat-
tered. A future cannot be critical if it simply gives 
existing power better tools. Prado de O. Martins 
(2014) argues that speculative design cannot 
claim to be critical while ignoring the structures 
of power, privilege and oppression through which 
futures are imagined. Our provocation risked 
becoming too neat: more menopause products, 
more information, more public discussion. 
But more visibility is not automatically feminist. 
It depends on who controls the infrastructure of 
being seen.

Visibility is not neutral. There is visibility as recog-
nition, where women are believed and supported. 
There is visibility as surveillance, where bodies 
are monitored. There is visibility as market dis-
covery, where symptoms become product cat-
egories. There is visibility as governance, where 
bodies become manageable populations. There is 
visibility as extraction, where intimate data be-
comes infrastructure.
Visibility is not always the opposite of oppression. 
Sometimes it is the method through which op-
pression becomes more efficient.

The Prototype Felt Real Because Infrastructure 
Already Existed

Our first major prototype was Apple Rhythm+,  
a bracelet paired with intelligent adaptive patch-
es. It continuously tracks what is happening in 
the body and turns hormonal patterns into simple 
prompts. The patches respond before discomfort 
fully escalates. The user does not need to analyse 
herself. The system does it for her.
The prototype borrowed from existing patterns in 
wearable health, Apple-style ecosystem design, 
subscription services, skin patches, hormone 
tracking, predictive prompts and the everyday 
promise of technological ease. It looked close 
enough to the present to be unsettling.
In early testing, this closeness became the prob-
lem. People responded to it as a product.  
They asked whether the patches were safe, how 
dosage would be regulated, whether the algo-
rithm could over-correct, whether the device 
would be affordable, and whether the  
system could be trusted to act before  
symptoms appeared.
The feedback was useful, but it exposed a weak-
ness. Apple Rhythm+ was too easy to consume 
as a speculative product. People could ask 
whether they would buy it before asking what 
kind of world would make it desirable.
The prototype worked because audiences already 
accept platform governance as care.
This is where research-through-design became 
central. Frayling’s distinction between research 
into, for and through design is useful because our 
insight did not arrive before making or after mak-
ing. It arrived through the failure of making itself 

Horizon scanning; understanding the current trends  
and signals
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Prototypes that are grounded in lived experience and are 
accountable to systems

Speculative Newspapers

(Frayling, 1993). The prototype worked aesthet-
ically, but not politically. It made the future look 
plausible before it made the system visible.
That failure redirected the project. We stopped 
refining the object and started building the world 
that would make the object ordinary.

World Building Made Extraction Visible

The future became sharper when we stopped 
treating Apple Rhythm+ and the NHS bracelet 
as standalone objects. We began constructing 
the media, policy, social rituals and commercial 
ecosystems around them: speculative newspa-
pers, Reddit threads, YouTube reviews, Mother’s 
Day gift guides, NHS policy announcements, 
black-market scandals and  
commercial campaigns.
These artefacts were not decoration. They were 
the argument.
Kirby (2010) describes diegetic prototypes as ob-
jects embedded inside fictional worlds that help 
audiences understand how technologies might 
become socially real. This was exactly what our 
artefacts needed to do. The YouTube review made 
menopause care feel like consumer advice. The 
Mother’s Day gift guide made hormonal monitor-
ing feel like affection. The speculative newspa-
pers made menopause feel like public policy.  
The Reddit thread made data bias and unequal 
trust visible. The black-market story made the 
costs of exclusion impossible to ignore.
A speculative issue of The Times announced the 
NHS Menopause Exemption Certificate in 2031. 
On the same page, another article reported coun-
terfeit Apple Rhythm+ patches causing burns and 

ulcers. That juxtaposition mattered.  
It showed that expanded care and expanded 
harm can emerge from the same infrastructure. 
When a proprietary care system becomes desir-
able but not equally accessible, a grey market is 
not an accident. It is a predictable consequence.
A speculative Guardian front page from 2038 
framed “The Hormone Paradox,” where medical 
treatment had become entangled with anti-ageing 
culture. This pushed our project beyond health-
care and into the politics of desirability.  
Hormonal support was no longer only about 
reducing suffering. It became linked to youthful-
ness, beauty, productivity and self-maintenance.
The Reddit artefact sharpened another risk.  
A fictional user questioned whether NHS track-
ing systems worked for everyone, especially if 
the data behind the protocols was built around 
white, Western bodies. This was not a side con-
cern. It exposed a core contradiction in predictive 
healthcare: systems can call themselves person-
alised while still being built around exclusionary 
averages.
Costanza-Chock’s Design Justice framework 
asks who benefits from design, who is harmed by 
it and whose knowledge is centred in the process 
(Costanza-Chock, 2020). In our speculative world, 
menopause care becomes more advanced, but 
not automatically more just. If the dataset is 
biased, the pathway is biased. If the interface be-
comes the gatekeeper, exclusion moves from the 
clinic to the platform. If care depends on being 
monitored, refusal begins to look irresponsible.
The future became disturbing because it did not 
look like neglect anymore. It looked like progress.
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Menopause Became Governable

A weaker reading of the project would position 
Apple as capitalist and the NHS as ethical.  
That binary is too easy.
Apple Rhythm+ and the NHS bracelet represent-
ed different ideologies of care, but both relied on 
the same underlying shift: menopause became 
visible by becoming measurable.
Apple translated menopause into a lifestyle 
ecosystem. It was premium, elegant, intimate 
and continuous. Monitoring became jewellery. 
Surveillance became softness. The system did 
not demand obedience. It made  
dependence attractive.
This is the power of platform capitalism. It does 
not need to appear violent. It makes extraction 
feel like convenience. It makes compliance feel 
like personalisation. It makes ongoing monitoring 
feel like care.
The NHS version appeared more public, more 
clinical and more accountable. It was integrat-
ed into the NHS App, linked to treatment path-
ways and framed around access and accuracy. 
Through backcasting, we imagined a progres-
sion from the HRT Prepayment Certificate to a 
Menopause Exemption Certificate, and eventually 
to full NHS integration of menopause care. This 
was not presented as a false good. It genuinely 
expanded support.
But public care is not outside economics.
In our future, the NHS enters menopause care not 
only as a caregiver, but as an institution manag-
ing risk, cost and population productivity. It does 
not sell optimisation as lifestyle. It administers it 
as public care. The state does not need to prof-
it from the body in the same way Apple does. It 
needs the body to become manageable.
What changed was not society’s compassion. 
What changed was the business case.
This does not make NHS care cynical or unnec-
essary. It makes it politically complex. Public sys-
tems often need evidence, cost justification and 
policy framing to act. But the feminist problem 
remains: why must women’s suffering become 
economically measurable before it becomes insti-
tutionally urgent?
Salinas, Yarrow and Lagedamont (2024) position 

Critical Service Design as a way to explore how 
fictional services can reveal the socio-material or-
ganisation of future worlds. Our NHS bracelet was 
not a recommendation. It was a critical instru-
ment. It helped us examine how public care might 
become predictive, standardised and data-driven 
under pressure from cost, access and efficiency
Apple made menopause desirable. The NHS 
made menopause governable. Both made meno-
pause actionable.

MoodMist stabilised emotional atmosphere

The Market did not Solve Neglect.  
It Consumed it.

Once menopause became visible in our world, 
the market did not hesitate. It produced products 
for sleep, skin, scent, temperature, mood, stress, 
calm, confidence and ageing.
These products were not random. They showed 
how a neglected life stage becomes a  
market category.
Each symptom became a product. Each discom-
fort became a revenue stream. Each uncertainty 
became a subscription opportunity.
This is where the future became most recognis-
able. None of the products needed to look ex-
treme. They only needed to extend what already 
exists: wellness capitalism, personalised beauty, 
quantified health, predictive comfort, subscription 
care and the constant promise that life can be 
smoother if the body is managed better.
The Mother’s Day gift guide made this logic 
painfully clear. It did not ask sons to understand 
menopause. It asked them to buy better.  
Care became a transaction. Intimacy became 
product literacy. The family did not need to re-
distribute emotional labour; it could outsource 
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concern into a device, a mist, a pillow, a patch,  
a bracelet.
Women benefit in this world, but not on neutral 
terms. They receive support through systems that 
also profit from their continued optimisation.
This is the deeper feminist critique. Patriarchy 
does not only silence women’s bodies. It also 
re-enters when those bodies become profit-
able. Pregnancy extracts reproductive value. 
Menopause futures extract post-reproductive 
value: labour, data, consumption, compliance and 
anti-ageing aspiration.
Menopause becomes valuable again, not be-
cause ageing women are finally free from patri-
archal usefulness, but because usefulness has 
been redesigned.
The post-reproductive body is not abandoned. 
It is re-entered into the market as a site of 
correction.

The Mother is Over Governed

The emotional centre of the project was the moth-
er in 2038. At first, she seemed irritated because 
everyone was involved. That interpretation under-
estimated what was happening.
She is not simply annoyed that people care too 
much. She is over-governed.
Her menopause is no longer hers alone. It has 
become a family concern, a workplace variable, a 
public health metric, a subscription plan and a gift 
category. Her body is read by Apple, interpreted 
by the NHS, discussed by her son, anticipated by 
her workplace and targeted by wellness brands.
Her son knows her patch cycle. Her workplace 
knows which days to reduce pressure. The NHS 
knows when her sleep drops. Apple knows before 
she says she is tired. None of this is abuse.  
That is why it is difficult to resist. Every system is 
helping, and every form of help asks her to be-
come more readable.
This is the emotional cost of  
infrastructural visibility.
The son’s gift was not thoughtless. That is what 
makes it worse. It is thoughtful within the logic of 
the world. He had learnt the correct systems and 
chose what appeared to be the more personal 

option. His care had been trained through the 
market. He knew how to upgrade his mother’s 
support, but not necessarily how to sit with the 
discomfort that cannot be optimised.
In the present, women are often expected to en-
dure menopause privately. In our future, they are 
expected to optimise it publicly. The burden does 
not disappear. It changes form.
Silence becomes tracking. Dismissal becomes 
data compliance. Neglect becomes self-manage-
ment. Care becomes continuous participation.
Ahmed (2017) writes about feminism as a practice 
of noticing what has been smoothed over, made 
comfortable or treated as normal. Our project 
became feminist when we stopped treating “more 
care” as inherently good and began interrogating 
what care was asking women to become.
The opposite of invisibility is not liberation. 
Sometimes it is management.

The Dark Side

The black-market and misuse artefacts were not 
dramatic additions. They were consequences of 
the system.
If Apple patches are expensive, counterfeit patch-
es become profitable. If NHS access is uneven, 
informal markets grow. If hormones become 
linked to beauty and youthfulness, anti-ageing 
markets absorb them. If tracking becomes nor-
mal, double dosing becomes imaginable.  
If care is platformised, exclusion becomes more 
dangerous.
This is why the fake patch scandal mattered.  
It was not a warning that some people might 
misuse a good system. It revealed how unequal 
access produces unsafe alternatives. When care 
becomes essential but unevenly distributed, harm 
does not sit outside the system. It is produced by 
the system’s boundaries.
Futures work often treats unintended conse-
quences as secondary. Our project made them 
central. The margin is where the system  
reveals itself.
A future that expands care through platforms also 
expands dependency on platforms. A future that 
standardises hormonal treatment also produces 
bodies that fall outside the standard. A future that 
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monetises relief also creates markets for risk.
These are not bugs. They are business models, 
policy failures and design decisions made visible.

Service Design is Not Innocent

Service design is often framed as improvement: 
clearer journeys, smoother interactions, better ac-
cess, more coherent systems. That work matters, 
but in futures practice it is not enough. A specu-
lative service concept does not simply show what 
might exist. It rehearses a relationship between 
bodies, institutions, platforms, policies, markets 
and everyday life.
Service designers do not merely visualise futures. 
They help domesticate them.
That is a serious responsibility.
Apple Rhythm+ worked because it was desirable. 
It borrowed the visual and behavioural language 
of the very systems we wanted to critique.  
It made surveillance feel intimate. It made ex-
traction feel personalised. It made dependency 
feel thoughtful. In doing so, it exposed the politi-
cal risk of speculative design itself: a critical pro-
totype can accidentally become an advertisement 
for the system it is trying to question.
A beautiful prototype can become propaganda 
for the system it claims to critique. This is why the 
fake patch scandal mattered. It was not a warning 
that some people might misuse a good system. 
It revealed how unequal access produces un-
safe alternatives. When care becomes essential 
but unevenly distributed, harm does not sit out-
side the system. It is produced by the system’s 
boundaries.
Futures work often treats unintended 

MoodMist stabilised emotional atmosphere

consequences as secondary. Our project made 
them central. The margin is where the system 
reveals itself.
A future that expands care through platforms also 
expands dependency on platforms. A future that 
standardises hormonal treatment also produces 
bodies that fall outside the standard. A future that 
monetises relief also creates markets for risk.
These are not bugs. They are business models, 
policy failures and design decisions made visible.
Auger (2013) argues that speculative design must 
sit close enough to reality to be plausible while 
maintaining enough distance to provoke criti-
cal reflection. Our project lived in that unstable 
space. The artefacts were not fantasy.  
They were extensions of existing trajectories: 
wearable health, femtech, NHS digitisation, well-
ness capitalism, predictive care and platform 
ecosystems.
That is what made them useful. It is also what 
made them dangerous.
The role of the service designer in future-making 
is therefore not to produce reassuring visions of 
better services. It is to make futures arguable.  
To reveal who benefits. To show who carries risk. 
To expose where care becomes governance.  
To ask whether visibility redistributes power or 
simply creates new ways to extract value from 
women’s bodies.

Visibility is Not Justice

Our project did not attempt to solve menopause. 
It used menopause to examine the conditions 
under which women’s health becomes valuable 
enough to support.
A future where menopause is visible is not auto-
matically feminist. It depends on whether visibility 
redistributes power, or whether it simply creates 
new markets, new metrics and new obligations.
By 2038, menopause in our world is recognised 
everywhere. It is discussed publicly, tracked clin-
ically, acknowledged by workplaces, integrated 
into health policy and sold through  
consumer ecosystems. Women are no longer 
entirely ignored.
But they are also increasingly tracked,  
classified, prompted, corrected and sold back 
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MoodMist stabilised emotional atmosphere

their own relief.
The question is no longer whether menopause 
deserves visibility. It does.
The real question is why women’s health needs 
to become economically useful before systems 
decide it deserves care.
Because if recognition arrives mainly through 
profitability, manageability and optimisation, then 
being seen is not the same as being valuable.
The future did not learn to care for ageing women. 
It learned to extract from them differently.

medium.com/@arunima.mail.me/meno-
pause-was-never-invisible-it-was-un-
profitable-4b6e06e00724
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Service Concept Blog 3 
Good Intentions Do Not Make Power 
Disappear

Mehal 
Chandra

What if the economy ran on care? That was the 
question our team started with when we set out 
to design The Ministry of Care, a speculative 
feminist society where care work, typically carried 
out by women, is not an invisible burden but the 
organising logic of the state. We thought we were 
building something radically different. What we 
ended up with was a system threaded through 
with surveillance, behavioural control, and care-
fully managed autonomy. This is a reflection on 
how that happened, and what it taught me about 
the uncomfortable truth at the heart of designing 
for equity: good intentions do not make power 
disappear. Power just takes a different shape.

Designing the Future, Questioning the Present

When I first entered the Design Futures module at 
UAL, I was not sure what to make of it. We were 
seemingly being asked to build fictional worlds, 
write speculative narratives, and design sys-
tems that did not exist. Previous service design 
projects had made me accustomed to strategic, 
grounded work with visible impact in real sys-
tems. Design Futures sounded like the opposite. 
Throughout the lectures and workshops, I kept 
returning to the same question: if these futures 
are imaginary, what exactly are we designing for?
What initially appeared to be imaginative story-
telling slowly revealed itself as a deeply critical 
design methodology. Informed by Auger’s view 
that speculative design critiques current practice 
as much as it imagines, I began to understand 
that Design Futures was not about predicting 
ideal futures, but about provoking people and 
institutions to reflect on the systems they already 
inhabit and the directions they might move toward 
(Auger, 2013). And what better way to provoke 
than through feminism, which Ahmad character-
ises as an ongoing practice of working out how 
to live in an unjust world and how to build more 
bearable ones (Ahmed, 2017).

Our team’s response was The Ministry of Care, 
which explored a speculative care-centred so-
ciety in 2038, where care work considered to 
be BAU for women in the present day, became 
visible, measurable, and rewarded through a 
state-supported Care System. Residents could 
register for a Care ID (a non-invasive chip at-
tached to their wrist), and participate in different 
forms of care work for their families, wider com-
munities, and the environment. Contributions 
were logged through the Care Portal, where 
residents could also submit care needs for others 
to respond to. Care work accumulated as Care 
Credits across each quarter, with yearly totals de-
termining a resident’s Care Tier. Each tier reflect-
ed their level of contribution and shaped access 
to public systems and benefits. Participation re-
mained voluntary. Residents could choose to opt 
in or opt out at any time, although both choices 
carried their own mandates and consequences.
This was our desired, preferable future (Salinas, 
Yarrow and Lagedamont, 2024), designed through 
a feminist lens and grounded in collective respon-
sibility, interdependence, and care as a shared 
political project. It was shaped by the feminist 

Week 1 of the Design Futures module: Our team’s rendi-
tion of what a feminist future might look like
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understanding that more just worlds depend on 
mutual support, a collective practice of ‘picking 
each other up’, and working through injustices 
together through shared accountability (Ahmed, 
2017). However, the deeper we developed the 
system, the more contradictions emerged.  
Every attempt to redistribute care and create 
fairness became interspersed with surveillance, 
enforcement, restricted access, or social control. 
Our feminist attempt to recognise invisible labour 
initially leaned heavily toward a utilitarian and au-
thoritarian socialist state, revealing the uncomfort-
able friction embedded within systems attempting 
to operationalise equality at scale.

The Limits of Solving

My understanding of design had largely been 
shaped by traditional design thinking and service 
design: solving problems, reducing friction, im-
proving accessibility, and optimising  
systems for users. Design Futures complicated 
that understanding.
Early in the project, our team instinctively ap-
proached problems through a user-centred lens. 
If a system felt frustrating, inaccessible, or ineffi-
cient, our immediate instinct was to remove  
the friction.
After a point, though, I began to feel like we were 
caught in an endless loop. We had started with 
a well-intentioned feminist question, “What if the 
economy operated on care and empathy?” 
But quickly spiralled into increasingly complex 
“What ifs.” What about people from a particular 
community? What if someone wants to opt out? 
What if participation itself becomes coercive? 
Critical Service Design proposes the deploy-
ment of novel public policies and services within 
complex fictional worlds (Salinas, Yarrow and 
Lagedamont, 2024). But what remained unclear to 
me was how far we were expected to resolve that 
complexity. How clean does a policy need to be? 
How much tension should we try to remove?
Friction of some form in any system seemed in-
evitable. Eventually, through lectures and debates 
within our group, I realised the point was not to 
remove the friction. It was to acknowledge and 
critically examine it.
This was an “Ohh” moment for me, and it was 

when I began moving away from Solutionism to-
ward systems thinking. Rather than asking “How 
might we solve this problem?”, Feminist Futures 
encouraged us to ask: “What kind of system is 
creating this condition in the first place?”, “Who 
benefits from the current arrangement?”, and 
“Who doesn’t?”
The question was no longer simply whether the 
Care System brought in equity. The more difficult 
question became: equity for whom, and at whose 
expense? As Ahmad describes, it was more like 
‘homework’ — feminism, as a self-assigned, 
ongoing practice of working out how to live in and 
transform a world that does not accommodate 
everyone equally (Ahmed, 2017).
As a designer, this was initially uncomfortable. 
Traditional design processes seek clarity, efficien-
cy, and measurable solutions. Feminist Design 
Futures pushed us toward ambiguity, contradic-
tion, and unresolved tensions.
Instead of solving complexity, we were being 
asked to sit inside it. Over time, I realised that 
discomfort was not a flaw in the process. It was 
the process.

The Politics of Friction

The friction also made me rethink an assumption 
I had carried into design practice: that improving 
experiences is always universally desirable.  
But a preferable future for residents is not always 
preferable for institutions, governments, or sys-
tems of power.
One discussion within our group centred around 
visa systems. From a human-centred perspective, 
it is easy to argue that visa processes should be 
smoother, faster, and more accessible. But visa 
systems are intentionally difficult because gov-
ernments do not necessarily want unrestricted 
access. This reflected what Gerber says about 
inequity having deep roots, using the US policing 
system as an example: it is not flawed but work-
ing exactly as designed, to protect property and 
maintain the wealth of those who have it, rather 
than to address conflict or heal harm (Gerber, 
2021). The friction itself is political.
This tension surfaced within our own speculative 
world during a debate around the Care ID system. 
At one stage, I argued that residents who opted 
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in should remain opted in permanently unless 
there were exceptional circumstances. My think-
ing came from the perspective of the ministry we 
were building. If the state genuinely believed the 
Care System created a fairer society, allowing 
people to freely leave and re-enter felt counter-
productive to the collective good. I was reason-
ing from a utilitarian perspective, believing in the 
good we were trying to do as designers.
This position was challenged strongly from a 
Design Justice perspective. The argument was 
that by removing people’s autonomy and freedom 
to choose, we as designers were no longer ques-
tioning systems of power but simply reproducing 
them through a different ideological lens. This re-
inforced that designers cannot only think from the 
perspective of the system they are building. We 
also have to continuously question whether the 
system itself remains just, even when it claims to 
operate for the greater good. Otherwise, we risk 
only reproducing existing inequalities (Costanza-
Chock, 2020).
Eventually, we redesigned the Care System to 
allow residents to opt in and out multiple times, 
with restrictions and consequences attached 
to each decision, because my original perspec-
tive was not entirely wrong either. The system 
still needed mechanisms to sustain participa-
tion. Residents retained a ‘managed’ autono-
my: enough choice to feel participatory, but not 
enough to escape the state’s underlying logic of 
control. The debate forced us to confront the ten-
sion between collective wellbeing and individual 
freedom much more directly as designers.

When Fiction Became Research

One of the most interesting aspects of the project 
was the world-building process itself. I initially 
viewed it as a creative exercise, something closer 
to storytelling than research. What became clear 
over time was that world-building was also a crit-
ical methodology for uncovering hidden assump-
tions, unintended consequences, and embedded 
power structures within systems.
Auger cautions that speculation can risk taking 
people too far from the ‘here and now’ (Auger, 
2013). Ours did not. Every aspect of the Care 
System was grounded in evidence safari re-
search and horizon scanning. The evidence safari 

involved gathering material across care work, 
feminist economics, emotional labour, ageing 
populations, invisible work, and social inequality, 
functioning in effect, as an interdisciplinary litera-
ture review. Horizon scanning then pushed us to 
identify trends, broader macro-level shifts already 
taking shape socially and politically, and signals, 
smaller early indicators of change not yet  
fully visible.
Rather than beginning with fantasy, we began 
with trajectories already present in the world. 
Our findings on care economies, universal basic 
income, emotional labour, community support 
systems were not fringe conversations. They are 
already entering mainstream political discourse. 
The speculative world worked precisely because 
it was believable design ‘faction’ (Ibid, 2013).
The diegetic prototypes made this concrete.  
We built artefacts that let audiences experience 
fragments of the world directly: 

A Reddit thread for the Manosphere in a world built on 
a feminist foundation, with men trying to hack the Care 
Credits system
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A kiosk at a local Care Hub, A resident’s Care ID and the 
Care Portal interface

Testing the diegetic prototypes

The Care ID syncing handshake ritual, whicb inspired the 
logo for The Ministry of Care

For the final presentation, we created a short 
film following someone registering for a Care ID 
later in life, using the narrative structure of film to 
situate the concept within a recognisable social 
reality (Kirby, 2009).
Once the system became tangible, reactions 
stopped being theoretical. The moment audienc-
es engaged with the prototypes, conversations 
surfaced around surveillance, coercion, state 
control, and fairness, questions that had not 
emerged when the project existed only as a writ-
ten concept. The artefacts were not decorative. 
They functioned as what Auger calls a ‘perceptual 
bridge’ between the speculative world and the 
present, provoking reactions, ethical discomfort, 
and political discussion (Auger, 2013).

Once the future felt real, people stopped re-
sponding like audiences and started responding 
like citizens living inside it. The prototypes, in that 
sense, became tools for generating knowledge, 

becoming the true products of this form of design 
research (Ibid, 2013). 

Designing Care, Designing Control

For me, the central contradiction of the project 
emerged through our attempt to operationalise 
fairness itself. Designing Care, Designing Control.
For me, the central contradiction of the project 
emerged through our attempt to operationalise 
fairness itself.
At its core, The Ministry of Care was a feminist 
attempt to recognise forms of labour that societ-
ies have historically rendered invisible: childcare, 
elder care, emotional labour. The project imag-
ined what might happen if care became central 
to society rather than peripheral to it, already a 
radically different starting point from existing eco-
nomic and political systems.
Prefiguration as a political strategy describes 
working towards social transformation by “build-
ing the new world in the shell of the old” (Gerber, 
2021). In hindsight, this became true for us.  
A feminist lens did not make us immune to the 
assumptions we carried in as designers who held 
the power of designing this world. We still started 
from a position of control, bringing the baggage 
of a field born out of capitalism and existing polit-
ical ideologies. Early versions of the Care System 
included mandatory care hours, state tracking, 
strong government oversight, and Care Coins 
functioning almost like an alternative currency, all 
shaped by the logic of a state enforcing collective 
care for what it believed was the greater good.
Gerber questions whether design practice can 
genuinely contribute to building social systems 
based on fundamentally different values (Ibid, 
2021). For us, the answer came gradually. Over 
time, feedback, testing, and internal debate 
forced us to re-evaluate our decisions.
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One important shift was moving from “Care 
Coins” to “Care Credits.” Testing revealed that 
Coins pushed the system back toward capitalist 
logic: accumulation and market exchange. Credits 
reframed participation as access to collective 
social benefits rather than personal  
wealth generation.
Similarly, we moved away from direct punishment 
and legal enforcement. Instead, the system relied 
on softer forms of behavioural control: propagan-
da-style state messaging, restricted access to 
benefits, and socially reinforced stigma around 
opting out, drawing inspiration from Covid man-
dates. Residents could eventually opt in and out 
multiple times rather than being locked in perma-
nently. Even so, every decision carried pressures, 
restrictions, and consequences.

Prototypes for promotional posters by The Ministry of 
Care — Shift in content and tone from authoritarian to 
propaganda-style state messaging

Interestingly enough, even after reducing the overt 
authoritarianism, the system remained shaped 
by governance and control. People technically 
had freedom of choice, but only within carefully 
designed boundaries. As Gerber concludes, it 
is helpful to be aware not only of the skills built 
through professional design practice, but also of 
the baggage those practices carry, particularly 
when striving to enact ways of thinking that con-
flict with the status quo (Gerber, 2021).
This became my key understanding from the proj-
ect. Designing a ‘preferable’ feminist future did 
not eliminate power. It revealed how power reor-
ganises itself inside systems attempting to  
do good. 

The project forced us to confront difficult ques-
tions. At what point does collective responsibility 
become coercion? Can fairness ever be opera-
tionalised at scale without creating new forms of 
regulation, exclusion, or social pressure? Can a 
system built around empathy still rely on surveil-
lance and behavioural shaping to sustain itself?
I realised that my understanding of a ‘preferable’ 
future was incomplete in the first place. A pref-
erable future is not just desirable, it is a question 
of preferable for whom, and who gets to decide. 
Rather than a destination defined by governments 
or institutions, it should act as a catalyst for 
public debate about the kinds of futures people 
collectively want (Dunne and Raby, 2013).
But this did not make the feminist lens feel incor-
rect. If anything, it confirmed that feminism re-
mains a necessary starting point because it gives 
language for questioning systems that produce 
inequality while claiming to reduce it (Ahmed, 
2017). Ahmed writes about feminism not as a har-
monious solution, but as an ongoing process of 
noticing discomfort, exclusion, and the structures 
shaping everyday life. Our project embodied that 
tension through enforcement, surveillance, and 
social control. It revealed the immense complexity 
involved in operationalising equity within large-
scale social systems.
There may never be complete equality. But that 
does not make the pursuit of more equitable fu-
tures meaningless.

The Blind Spots We Carried

Another important reflection emerged through 
the limitations of our own feminist perspective. 
Despite approaching the project through a femi-
nist lens, our world-building still operated largely 
through a single-axis understanding of oppres-
sion. We questioned the influence of gender, 
class, disability, and race individually — but not 
as interlocked systems. We insufficiently inter-
rogated how layered forms of oppression would 
interact with the Care System.
This connects directly to the critiques raised 
within Design Justice around single-axis analysis 
and the ‘Matrix of Domination,’ the argument that 
oppression does not operate through isolated 
categories, but through interconnected systems 
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that shape experiences differently depending on 
positionality. Our project unintentionally demon-
strated this critique (Costanza-Chock, 2020).
We assumed that because care became central 
to the economy, the system would affect peo-
ple relatively equally. We did not fully interrogate 
how different intersectionalities might experience 
surveillance, participation requirements, state 
monitoring, or restricted access in fundamental-
ly different ways. While we employed a feminist 
lens, we were not fully designing through an inter-
sectional lens.
This realisation was uncomfortable. A team of 
politically and socially aware women of colour 
still defaulted toward a simplified understanding 
of oppression. It could be attributed to the limit-
ed timeframe we had or to our personal privilege 
of operating within an elite educational space. 
But it was also about recognising how genuinely 
complex intersectionality is to hold in practice, 
and how the tools and conventions of speculative 
design make intersectional blindness easy unless 
it is deliberately and continuously addressed. 
As Prado Martins critiques, design itself carries 
structural privilege, meaning even critically en-
gaged designers reproduce narrow assumptions 
because the field’s default imaginaries are already 
unevenly situated (Prado de O. Martins, 2014).
The project exposed how deeply conditioning 
and positionality shape even critically conscious 
designers, and how inevitably this shapes the 
systems, futures, and definitions of fairness we 
imagine. That too is a form of power reorganis-
ing itself, even when we believe we are working 
against it.

A Service Designer with a Feminist Lens

The Ministry of Care began as an act of feminist 
imagination and ended as something far more 
instructive, a mirror held up to the assumptions 
we carry as designers, even when we believe 
we are working against the grain of unjust sys-
tems. What the project made undeniably clear is 
that designing for equity is not a destination you 
arrive at by choosing the right values. It is a form 
of slow critical activism (Jain, 2018), that may 
not produce measurable outcomes immediately, 
but shifts how people imagine what is possible. 
Filtered through a feminist lens, that provocation 

becomes something sharper: not just asking what 
futures we want, but an ongoing, unfinished prac-
tice of questioning who the system serves,  
who it forgets, and who quietly pays for its 
smooth operation.
As a Service Designer, this has shifted how I 
understand my role to work toward positive 
change in society. It is not enough to improve 
experiences, reduce friction, or make systems 
more accessible, though all of that still matters. 
The more difficult responsibility is to ask what a 
system is actually doing beneath those improve-
ments, whose interests it protects, whose labour 
it renders invisible, and whose freedom it quietly 
absorbs. A feminist lens does not make that work 
easier. It makes it more honest. It insists on sitting 
with contradiction rather than designing it away, 
on naming exclusion rather than smoothing it into 
a better user journey, and on treating discomfort 
not as a problem to solve but as a signal worth 
following. This realisation, more than any proto-
type or policy concept, is what I am taking for-
ward as a designer.
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medium.com/@mehalchandra24/good-
intentions-do-not-make-power-disap-
pear-64d168ec8452
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Service Concept Blog 4 
Design Futures: Spaces That Connect, 
Systems That Decide

Pei-Tsen
Lai

Introduction

There is a moment in every design process when 
something shifts.
For me, that moment came not at the beginning 
of this project, but somewhere in the middle, 
when I held a tax bill in my hands. It was a doc-
ument styled like an NHS council tax statement, 
addressed to a fictional resident of Camden 
named Casey Bennett, classified as a Solo 
Navigator, a person who lives alone, socialises 
selectively, and whose lifestyle the Ministry of 
Social Wellbeing had determined to be a public 
risk. Her monthly surcharge: £643.
The document did not exist. I had designed it. 
And holding it, I understood for the first time what 
speculative design was actually for: not to resolve 
a problem, but to make one visible. Not to provide 
an answer, but to make the question impossible 
to ignore.
This blog is a personal reflection on eight weeks 
of exploring the question: “What if social par-
ticipation became a condition for shared urban 
life in 2035?” Through a future-oriented design 
approach and a feminist lens, our team built a 
world where loneliness is classified as a public 
risk, and social connection is measured, scored, 
and enforced by the state. The Ministry of Social 
Wellbeing issues every adult a Social Wellbeing 
Identity Card. Your archetype — Connector, 
Dependent, Intermittent, Observer, or Solo 
Navigator — determines your tax rate, your ac-
cess to public spaces, and your eligibility  
for services. 

1. Speculative Design for Service Design 
through a Feminist Lens

Breaking the Frame
Seven years of Product Design trained me to 

observe and resolve — to make things that 
worked, that were fair, that could be implemented. 
I operated within a consistent framework: design 
must land. Whatever I made had to be achievable 
within real constraints.
I had encountered speculative design once be-
fore, during my undergraduate studies. The mem-
ory is vague, but one thing stays with me: no one 
in that class wanted to go dark. Every imagined 
world was bright and optimistic. Except ours.  
Our group arrived somewhere dystopian — I re-
member the feeling of excitement that came with 
it. Not the satisfaction of solving something, but 
the thrill of breaking something open. Of making a 
problem rather than fixing one. I did not fully un-
derstand that feeling at the time. Design Futures 
gave it a name.
As Dunne and Raby (2013) articulate in their A/B 
Manifesto, mainstream design is affirmative —  
it provides answers, serves industry, and makes 
us buy. Speculative design is critical, it asks 
questions, serves society, and makes us think. 
The distinction matters because it changes what 
success looks like. In conventional design, suc-
cess is adoption, people use what you made.  
In speculative design, success is conversation, 
people cannot stop thinking about what  
you made.

Figure 1: The Tax Bill of the Solo Navigator — monthly 
surcharge: £643
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Figure 2: A/B — A Manifesto (Dunne and Raby, 2013)

Figure 3: the Ministry of Social Wellbeing

Speculative design, situated within the Futures 
Cone (Voros, 2017), operates not in the proba-
ble or projected future but in the possible — the 
space where assumptions can be examined be-
fore they harden into reality. The tool that makes 
this possible is the diegetic prototype: an artefact 
that functions within a fictional world, not as a 
proposal but as a provocation (Kirby, 2010).  
Its purpose is to create what Lindley, Sharma and 
Potts (2015) call a “discursive space” a context in 
which people can engage critically with possible 
futures without the defensiveness that comes 
from evaluating a real proposal.
What this means for service design specifically 
is significant. Service design has always been 
concerned with how systems shape human expe-
rience, how the structure of a service determines 
who is included, who is excluded, and what kinds 
of lives it makes possible. Speculative design 
sharpens this concern by extending it into the 
future: not just “how does this system work?” but 
“what kind of world does this system produce, 
and for whom?” As Zimmerman, Forlizzi, and 
Evenson (2007) argue, research through design 
treats making itself as a form of inquiry , meaning 
that the prototype is not just a communication of 
research, but the site where research happens.  
In combination, these approaches create a prac-
tice that is grounded in human experience and 
oriented toward the long-term consequences of 
design decisions.
Feminist Lens: Fairness as Care, Not as Combat
As a woman and as the eldest daughter in a 

traditional Asian family, feminist thinking has nev-
er been something I had to seek out. I encounter 
it in the ordinary texture of daily life: in the quiet 
arithmetic of who is expected to sacrifice what,  
in the weight of being simultaneously expected to 
carry the family and remain small enough not to 
inconvenience it.
I grew up understanding that gender equality is 
hard-won. But I have always been uncomfortable 
with the loudest registers of feminist discourse 
not because I disagree with the goals, but be-
cause I distrust the approach. When the mes-
sage becomes “if you do not support us, you are 
against us,” it produces exactly the opposition it 
claims to oppose. For me, feminism has always 
meant something quieter: fairness and care. 
Genuine attention to who is being left out,  
and why.
Bringing this into design practice meant asking, 
at every stage: who is this system designed to 
protect and who is it quietly asking to change?
As Prado de O. Martins and Vieira de Oliveira 
(2014) argue, speculative and critical design 
must interrogate not just what a future looks 
like, but who holds the power to define it, and 
whose experiences are treated as the baseline 
for what counts as desirable. In our 2035 world, 
the Ministry of Social Wellbeing was designed 
with genuine care to address a real and serious 
problem. And it still produced a system that taxed 
a woman for living alone. A feminist lens did not 
give us a solution to that tension. It insisted that 
the tension be named. In speculative design, 
naming it honestly is the work.
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2. Research through Design: Building the World 
from Signals

Research through Design as a Method
Research through design (RtD) is a methodology 
in which the act of designing is itself a form of 
inquiry where making is how knowledge is pro-
duced, not how it is communicated after the fact 
(Zimmerman, Forlizzi, and Evenson, 2007). In the 
context of this project, this meant that our dieget-
ic prototypes were not the output of our research. 
They were the researchers. The conversations 
they generated, the discomfort they provoked, 
and the questions they surfaced, these were  
the findings.
This is fundamentally different from conventional 
research, in which data is collected first and then 
used to inform a design decision. In RtD,  
the prototype comes before the insight. You make 
something in order to discover what it means. 
The tax bill taught me more about the politics of 
loneliness than weeks of desk research had, not 
because it contained more information, but be-
cause it made information feel.
Horizon Scanning: Following the Unexpected 
Signal
When we began horizon scanning, I expected to 
find signals that confirmed what I already sus-
pected: that cities were becoming lonelier, that 
public space was eroding, that technology was 
filling gaps left by declining social infrastructure. 
All of those signals were present.
What I did not expect was the 4B movement.
I had assumed that the rise of singlehood was 
primarily economic, that people were choosing 
not to marry because they could not afford to. 
The research revealed a more complex story. The 
4B movement, originating in South Korea and 
spreading globally after the 2024 US election, was 
not born of financial pragmatism. It was a deliber-
ate feminist act of refusal: women choosing not to 
date, not to marry, not to have children as a direct 
rejection of structures that had required their sub-
ordination (Jeong, 2025).
This was not loneliness as a condition imposed 
from outside. It was solitude as a choice made 
freely, deliberately, on one’s own terms. And in 
our 2035 world, that choice would be classified as 

a social risk. She would be taxed for it.
World Building and the Two Newspapers
Moving from signals to a world required think-
ing in layers from broad demographic context 
through the infrastructure of daily life, down to the 
lived experience of individuals within the system. 
The most generative exercise in this phase was 
writing two newspapers.
The Golden Light and The Natural Light reported 
on the same 2035 London from opposite editorial 
positions. The constraint forced us to articulate 
not just what was happening in our world, but 
what it meant and to whom. The Golden Light 
saw co-housing communities as evidence of 
women’s agency. The Natural Light saw them as 
evidence of a system that had failed older women 
so completely that they had been forced to build 
their own alternatives. Both were simultaneously 
true.
There is no neutral position from which a world 
can be described. Making two newspapers made 
our own assumptions visible and forced us to be 
honest about which ones we were smuggling into 
our design.
Diegetic Prototyping: When Fiction Meets 
Reality
Our first prototype generated only approval: 
“Great idea,” “Very innovative,” “I would use this.” 
Approval is not insight. We had made people 
comfortable with a broken system. That was not 
what we were trying to do.
The shift came when we stopped presenting the 
system and started presenting its consequences. 
The tax bill. The identity card with its archetype 
printed in bold. The park sign reads NO SOLO 
VISITORS.

Figure 6: First prototype testing
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Figure 8: Solo Navigator Diaries — filming at the  
park entrance

What happened next was something we had not 
planned for.
While filming for our Solo Navigator Diaries video, 
we placed the NO SOLO VISITORS sign at a real 
park entrance. A stranger walking toward the park 
stopped. She read the sign. She stood still for a 
moment, visibly uncertain, visibly uncomfortable, 
before we explained that it was part of a design 
project. After we explained to her, she laughed 
with relief and walked in.
She had not known the sign was fictional. For a 
few seconds, she had believed it. And in those 
seconds, she had already begun to change her 
behaviour to defer, to hesitate, to consider  
turning back.
That was the most precise demonstration of 
speculative design I experienced across the entire 
project. Not a prototype in a controlled testing 
environment, but a real person encountering a 
fictional future and responding to it as though it 
were real. The discomfort she felt was not man-
ufactured. It was discovered in the gap between 
the world as it is and the world the sign implied.

When we took the tax bill to the street and placed 
it in front of twenty strangers, the responses 
were divided clearly. Extroverts leaned in, calcu-
lating what the system could give them, whether 
it would make public spaces feel safer, whether 
it would help them build networks in a new city. 
They were already optimising.
Introverts went quiet. And then several said, al-
most identically: they would rather pay more than 
break their peace. The tax was not the worst part. 
The worst part was being told that the way they 
moved through the world was a problem 

requiring correction.
Two participants said the system reminded them 
of a caste structure.
That conversation was not about whether the 
system was well designed, but about what kind 
of world it would produce, which was what the 
design had been building toward.

3. The Role of the Service Designer

Speculative Design as a Tool, Not an Identity
After eight weeks, I do not think of myself as a 
speculative designer. I think of speculative design 
as a tool, one that breaks the frame that conven-
tional design practice builds around itself, and 
makes visible the assumptions that  
frame conceals.
The frame I had built around myself said: design 
must land. Design must be achievable.  
Design must solve something. Speculative design 
does not replace that frame; it interrogates it.  
It asks: achievable for whom? Solving what, ex-
actly? And for whose version of the problem?
Used as a tool within service design practice, 
speculative design does not abandon the dis-
cipline’s commitment to human experience and 
systemic change. It extends it, into futures that 
have not happened yet, into consequences that 
have not been felt yet, into questions that have 
not been asked yet. As Dunne and Raby (2013) 
put it, speculative design operates in the service 
of society rather than industry. That is not a de-
parture from service design. That is its  
deepest purpose.
The Value of Provocation Beyond the Studio
I came into this project believing that provoca-
tion-based design belonged primarily in exhibi-
tion and art contexts, spaces where reflection 
is already invited, where the audience arrives 
expecting to be challenged. I still believe that 
speculative design finds its most natural home in 
those spaces.
But the stranger at the park entrance changed 
something in my thinking. She was not in a gal-
lery. She was not expecting to be challenged.  
She was simply going to the park. And a fictional 
sign stopped her.
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What this told me is that provocation does not re-
quire a curated context to be effective. It requires 
only that the artefact be specific enough, credible 
enough, and grounded enough in a real social 
tension that a person encountering it cannot 
immediately dismiss it. The NO SOLO VISITORS 
sign worked not because it was art, but because 
it was plausible, because the world it implied was 
not so far from the world she was already living in.
This is what I will carry into future practice. Not 
the tools of speculative design in their entirety, 
but the question that underlies them: what would 
it feel like to live inside what I am designing? And 
is that a world I am willing to make? WHAT IF…?
Holt-Lunstad (2017) has documented that social 
isolation carries health risks comparable to smok-
ing fifteen cigarettes a day. The loneliness that 
our 2035 world was built around is not specula-
tive. It is already a public health crisis.  
The question of how cities and services respond 
to it, whether with care or with control, whether by 
expanding connection or by enforcing it , is being 
answered right now, in design decisions being 
made right now.
A service designer who understands that is not 
just a problem-solver. They are, in the fullest 
sense of the word, a maker of futures.

Figure 9: Diegetic prototypes

Conclusion

The Social Wellbeing Identity Card does not exist. 
The Ministry of Social Wellbeing has not been 
established. The Solo Navigator’s tax bill has not 
been sent.

But the stranger at the park entrance stopped. 
For a few seconds, she believed the sign was 
real. And in those seconds, she had already  
begun to comply.
That is what Design Futures taught me about 
the relationship between design and the present 
moment. Speculative design does not predict the 
future. It reveals the present by pushing its logic 
forward until the implications become impossible 
to ignore. Research through design does not de-
scribe this process from the outside. It produces 
knowledge through making, through encounter, 
through the moment when a fictional artefact 
lands in a real person’s experience and some-
thing shifts.
I came into this course as a designer who solved 
problems. I leave it understanding that the most 
important design work is not always about solu-
tions. Sometimes it is about making the right 
questions visible, specific enough, credible 
enough, and grounded enough in real social ten-
sion that the person who encounters them cannot 
simply walk past.
The most consequential design decisions about 
2035 are not made in 2035.
They are being made now. By designers who are 
willing to ask: What if.
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medium.com/@yessikal/design-futures-
spaces-that-connect-systems-that-de-
cide-d0274209497e
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Sample blogs

Relearning Service Design Through the Lens of
Feminist Ideology
14 min read · 7 hours ago

Adib

Listen Share More

As a designer with over seven years of experience in the professional setting, I have
always tried to make design more accessible for all, especially for women, because I
strongly believe in feminist values. However, my initial understanding of the concept
was not entirely correct. I used to think that designing through a feminist lens meant
designing solutions solely for women. Over the course of this project, I came to
realise that designing for feminist futures is not about designing only for women, it is
about designing more equally and thoughtfully for everyone (Prado de O. Martins,
2014).

Get unlimited access to the best of Medium for less than $1/week. Become a member

Open in app

14/05/2026, 01:08 Relearning Service Design Through the Lens of Feminist Ideology | by Adib | May, 2026 | Medium

https://medium.com/@adib292000/stop-checking-my-essay-12a7ae73a2c0?postPublishedType=repub 1/24
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Team 4: Anisha Jhaveri. Personal Medium BlogTeam 5: Adib May. Personal Medium Blog

Sample Blogs

More student blog posts are linked from 
servicefutures.co.uk/
feminist-futures-health-work-spaces/
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2026 Poster for MA Service Design, Design Futures Exhibition.

MA Service Design, 
Design Futures 
Exhibition Poster

MA Service Design,  
Design Futures Exhibition

Friday 5 
June 2026 

4-6pm

Feminist Futures:  
Health, Work, Spaces

We’d like to extend our grateful thanks to this year’s collaborators:   
Dr. Ope Lori and BJ Woodstein from Pilaa, Janet Mitchel and  
Nura Jahanpour from the European Health Futures Forum,  Dr Nourhan 
Bassam and Toby Godfray from The Gendered City and FEM.DES 
network; Lucy Hope from The Daughters of Mars, as well as to our visiting 
lecturers this term, Dr Luiza Prado de O. Martins, Dr Georgina Voss, 
Malina Dabrowska, and Aidan Harris.

The project was led by Prof Silvia Grimaldi and Marion Lagedamont of 
the Service Futures Lab, and MA Service Design, London College of 
Communication, University of the Arts London.

The Tree House, Elephant Park, Elephant & Castle. SE17 1GW
Free and open to the public

What does it mean to design futures 
from a feminist perspective? How do we 
practice design in feminist ways? How are 
the futures of health, work and spaces 
reshaped when they are approached from 
an intersectional and LGBTQ+ inclusive 
feminist perspective? 
These were the collective research questions of this year’s 
MA Service Design students over the course of their Design 
Futures unit. We invite you to join us in an afternoon filled with 
future provocations, future policy making, and future space 
considerations.

This year, students have been collaborating closely with The 
Gendered City, FEM.DES Network, The European Health Futures 
Forum, The Daughters of Mars, and PILAA, and have explored 
questions such as: What if our economy focussed on the value 
of care work and human skills? What if menopause care were 
destigmatised and treated like fertility care? And what if access to 
spaces were based on your safety rating or social connections?
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Team 3: Protest in  speculative newspaper

Students working together
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White board with writing, ‘This class is amazing.’
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