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FUHDWLYH�SUDFWLFH
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FUHDWLYH�SUDFWLFH�DQG�HQWHUSULVH�
DQG�HPSOR\DELOLW\
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(QKDQFHPHQW�
3URJUDPPH
7LWOH�RI�WKH�SURMHFW

:H�DUH�WU\LQJ�WR�KROG�RQ�WR���WR�FODLP��
DQG�WR�UHWXUQ�WR�WKH�SUDFWLFHV�WKDW�DUH�
DW�WKH�FRUH�RI�D�FUHDWLYH�HGXFDWLRQ�WR��
XQGHUVWDQG�DQG�DUWLFXODWH�HQWHUSULVH�
DQG�HPSOR\DELOLW\�IURP�WKLV�µLQVLGHU¶�
YDQWDJH�SRLQW��
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&UHDWH�D�IUDPHZRUN�WKDW�DOLJQV�
PRGHV�RI�GLVFLSOLQH�DQG�OHDUQLQJ�
DQG�WHDFKLQJ�SUDFWLFHV��
H[SORULQJ�KRZ�DQG�ZK\�ZH�PDNH�
WKH�FXUULFXOXP�DQG�WKH�UHODWLRQVKLS�
WR�HQWHUSULVH�DQG�HPSOR\DELOLW\��WKH�
EHKDYLRXUV�DQG�TXDOLWLHV��ZLGH�
UDQJLQJ�NQRZOHGJH��OLWHUDFLHV��DQG�
DELOLWLHV�VWXGHQWV�OHDUQ
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7KH�ZRUNVKRS�DFWLYLW\�ZLOO�RIIHU�
\RX�WKH�RSSRUWXQLW\�WR�
LQYHVWLJDWH��DQG�IUDPH�\RXU�
SUDFWLFH�
Ɣ WKH�OHDUQLQJ�DQG�WHDFKLQJ�

SUDFWLFHV�\RX�XVH�IRU�\RXU�
VXEMHFW��DQG�ZK\�\RX�YDOXH�
WKHP

Ɣ DQG�ZKDW�WKHVH�OHDUQLQJ�DQG�
WHDFKLQJ�DFWLYLWLHV�PHDQ�LQ�
UHODWLRQVKLS�WR�HQWHUSULVH�DQG�
HPSOR\DELOLW\
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WHDFKLQJ�DFWLYLWLHV�YDOXDEOH�WR�\RXU�
VXEMHFW�DQG�FXUULFXOXP�GHVLJQ"

3DUW����
:KDW�GR�VWXGHQW�OHDUQ�IURP�WKHVH�
OHDUQLQJ�DQG�WHDFKLQJ�DFWLYLWLHV�RI�
HQWHUSULVH�DQG�HPSOR\DELOLW\"�
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:KDW�DUH�WKH�WRS���
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DFWLYLWLHV�IRU�\RXU�
FRXUVH�DQG�RU�VXEMHFW�
LQ�WKH�FXUULFXOXP"

&KRVH�IURP�WKH�OLVW�RI�
SHGDJRJLHV�DQG�
SUDFWLFHV�±�RU�FUHDWH�
\RXU�RZQ

$W�ZKDW�VWDJH�GR�\RX�GR�
WKLV�LQ�WKH�WUDMHFWRU\�RI�
WKH�FRXUVH"�:K\"

3$57��



:K\�DUH�WKHVH�
OHDUQLQJ�DQG�WHDFKLQJ�
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�
:K\�LV�LW�YDOXDEOH�IRU�
WKH�VXEMHFW��OHDUQLQJ�
DQG�WHDFKLQJ�DQG�RU�
FUHDWLYH�SUDFWLFH"

3$57��



:KDW�GR�VWXGHQWV�
OHDUQ�IURP�WKHVH�
OHDUQLQJ�DQG�WHDFKLQJ�
DFWLYLWLHV�IRU�
HQWHUSULVH�DQG�
HPSOR\DELOLW\"
:KDW�DUH�WKHVH�TXDOLWLHV�
DQG�EHKDYLRXUV�
�NQRZOHGJH��OLWHUDFLHV��
DELOLWLHV�"
&KRVH�IURP�WKH�OLVW�RI�
TXDOLWLHV�RU�EHKDYLRXUV±�
RU�FUHDWH�\RXU�RZQ
�
:KDW�DUH�WKH�FRQWUDVWV�
WR�WKHVH�ZRUGV"
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:KDW�GLG�\RX�OHDUQ�
WKURXJK�WKH�SURFHVV"

:HUH�WKHUH�GHEDWHV��
GLIIHUHQFHV�DQG�RU�
DJUHHPHQWV�LQ�\RXU�
JURXS"

+RZ�PLJKW�WKLV�H[HUFLVH�
KHOS�WR�VXSSRUW�
FXUULFXOXP�PDNLQJ"
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6((¶V�(GXFDWLRQDO�'HYHORSHU�DQG�
&ROOHJH�$FDGHPLF�&RRUGLQDWRUV�
ZRUN�ZLWK�OHDUQLQJ�DQG�WHDFKLQJ�
GHYHORSPHQW�DQG�8$/¶V�DFDGHPLF�
FROOHDJXHV�WR�GHYHORS�DQG�HPEHG�
HQWHUSULVH�DQG�HPSOR\DELOLW\�SUDFWLFH�
ZLWKLQ�WKH�FXUULFXOXP��VXSSRUW�SUDFWLFH�
DQG�GHYHORS�SURMHFWV��RSSRUWXQLWLHV�DQG�
UHVHDUFK�
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(QKDQFLQJ�HQWHUSULVH�
DQG�HPSOR\DELOLW\

(QJDJH�ZLWK�9DOLGDWLRQ�DQG�4XDOLW\�
5HYLHZ

7KLV�FDQ�RIWHQ�EH�D�VWUHVVIXO�SURFHVV�IRU�
DFDGHPLF�FROOHDJXHV�DQG�WR�KDYH�DGYLFH�
LQ�WKLV�SURFHVV�LV�ERWK�ZHOO�UHFHLYHG�DQG�
SHUKDSV�PRUH�FUXFLDOO\�RSHQV�D�VSDFH�IRU�
LPSRUWDQW�FRQYHUVDWLRQV�DQG�UHIOHFWLRQ�
DURXQG�HQWHUSULVH�DQG�HPSOR\DELOLW\��
HQKDQFH�WHDFKLQJ�DQG�OHDUQLQJ�DQG�
VXEMHFW�DUHDV�WKURXJK�SHGDJRJLF�
GHYHORSPHQW�
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(PEHG�ZLWKLQ�$FDGHPLF�,QIUDVWUXFWXUH

%XLOG�FROOHJH�DQG�XQLYHUVLW\�QHWZRUNV�DQG�FRPPXQLWLHV�WR�IXUWKHU�
GHYHORS�EHQHILWV�DQG�LPSDFW�IRU�WHDFKLQJ��FXUULFXOXP�DQG�WKH�
VWXGHQW�H[SHULHQFH��

2YHUFRPH�VWUDWHJ\�IDWLJXH�DQG�LQLWLDWLYH�RYHUORDG�IRU�FROOHDJXHV�
LQ�DQ�DOUHDG\�FURZGHG�FXUULFXOXP��E\�OLQNLQJ�VWUDWHJLHV�DQG�
ZRUNLQJ�WRJHWKHU�
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(QKDQFH�WHDFKLQJ�DQG�OHDUQLQJ�DQG�
VXEMHFW�DUHDV�WKURXJK�SHGDJRJLF�
GHYHORSPHQW�DQG�SURMHFW�IXQGLQJ�

'HYHORS�RSSRUWXQLWLHV�IRU�FROOHDJXHV�WR�
HQJDJH�LQ�UHIOHFWLRQ��SUDFWLFH�DQG�
GHYHORSPHQW�VXFK�DV�VWDII�
GHYHORSPHQW�VHVVLRQV�RQ�NH\�WKHPHV�
RU�DUHDV�RI�SULRULW\���

)XQGLQJ�RSSRUWXQLWLHV�IRU�FROOHDJXHV�WR�
GHYHORS�WKHLU�RZQ�SURMHFWV�WR�FRQQHFW�
SHGDJRJ\��VXEMHFW�VSHFLILF�SUDFWLFHV��
UHDO�ZRUOG�SUDFWLFHV��DQG�FRQFHSWLRQV�
RI�DUWV��GHVLJQ�DQG�PHGLD�UHVHDUFK�IRU�
WKH�EHQHILW�RI�ERWK�FROOHDJXHV�DQG�
VWXGHQWV��
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6KRZFDVH�RSHQ�GHEDWH�DQG�SUDFWLFH

6KDUH�JRRG�SUDFWLFH�LQ�RUGHU�WR�
HVWDEOLVK�FRKHVLYH�WHDFKLQJ�SUDFWLFH�
DQG�FRQVLVWHQF\�RI�D�FXUULFXOXP�RIIHU�WR�
VWXGHQWV��

%ULGJH�GLVFLSOLQHV�DQG�
SURPRWH�HQKDQFH�FURVV�FROOHJH�
FROODERUDWLRQ�LQ�RUGHU�WR�FRQWULEXWH�
WRZDUG�D�VKDUHG�XQLYHUVLW\�YLVLRQ�IRU�
HQWHUSULVH�DQG�HPSOR\DELOLW\�

723�7,36



(QWHUSULVH�DQG�HPSOR\DELOLW\�LV�
DQ�HQKDQFHPHQW��QRW�D�GHILFLW�
PRGHO

$UW�DQG�GHVLJQ�LV�QRW�RQH�VXEMHFW��

(QJDJH�LQ�VFKRODUVKLS�DQG�SURYLGH�
DQ�RSSRUWXQLW\�WR�EURDGHQ�
XQGHUVWDQGLQJ�DQG�VKDUH�SUDFWLFH��

$UWLFXODWH�ZKDW�ZH�GR�ZHOO�LPSOLFLWO\�
DQG�PDNH�WKLV�H[SOLFLW�IRU�WKH�
LQVWLWXWLRQ�DQG�VWXGHQW
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$PDQGD�-RKQVWRQ
&DWK�&DOGZHOO
&DUD�/HH�5RWK
(OOHQ�+DQFHUL

�KWWS���ZZZ�DUWV�DF�XN�VWXGHQW�MREV�DQG�FDUHHUV��

KWWS���SURFHVV�DUWV�DF�XN�FDWHJRU\�SURMHFW�
JURXSV�HQWHUSULVH�DQG�HPSOR\DELOLW\�FXUULFXOXP���
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